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ABSTRACT 
 
Rethinking Discipleship at Faith Methodist Church in Singapore: 
Making Disciples through Effective Small Groups  
Moh-Ying Wong 
Doctor of Ministry 
School of Theology, Fuller Theological Seminary 
2015 
 
The goal of this paper is to develop an intentional communal disciple-making 
process at Faith Methodist Church that will help foster life transformation among its 
members. At Faith Methodist Church, a transformed life is defined as one growing in the 
areas of Fellowship (community), Adoration (worship), Involvement (service), 
Transformation (discipleship), and Harvest (evangelism). The adopted strategy will use 
the congregation’s existing small group structure as the primary vehicle to grow its 
members in these areas.  
Faith Methodist Church is located in Singapore, which is an economically 
thriving city-state. Singapore’s cosmopolitan character, affluence, and pragmatism have 
given rise to a people who value busyness, material success, power, pleasure, and status. 
As these societal values permeate the church, there is the danger of members allowing 
themselves to be changed by the world rather than the Gospel. In order to avert this, there 
needs to be in place a disciple-making process which strives to teach its members how to 
engage with Christ in ways that run countercultural to the ways of the world and to grow 
in spiritual maturity.  
 This paper will contain three parts. Part One will explore the culture of the people 
of Singapore. In addition, reference will be made to the ongoing influences of pluralism, 
consumerism, and materialism. This segment also introduces the community of Faith 
Methodist Church and its vision, organizational structure, and ethos. Current approaches 
to discipleship will be studied, followed by an examination of their strengths and 
weaknesses. Part Two examines the underlying theological and biblical justification for 
the project with emphasis on the church’s Methodist heritage. Part Three presents the 
ministry plan and implementation strategy. The end result of the project is to create an 
environment where members can encounter God, experience community, engage the 
world, emulate Christ, and evangelize others.  
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PART ONE 
 
THE MINISTRY CONTEXT 
 
 
 
  
 
 2 
INTRODUCTION 
 
 
Capitalism, urbanization, industrialization, and technological advances have 
swept many parts of the world offering hope for economic development and prosperity. 
Such phenomena have a profound impact on the social fabric of society. This is true of 
Singapore as it seeks to elevate itself to the status of a prosperous and developed nation. 
In the process, considerable and constant pressure has been placed on the people by the 
government to be competitive and to achieve economic progress. The result is a 
Singaporean spirit that is characterized by both restlessness and relentlessness. Keith W. 
Hinton describes such a spirit as “a product of Chinese determination, a seasonless 
climate, narrow geographical confines that never let the inhabitants escape from the all- 
pervading atmosphere of commercial and financial concerns, and a visionary, hard-
driving leadership.”1 
Singapore is an economically thriving city-state with one of the world’s highest 
Gross Domestic Product per capita.2 Three decades of rapid economic growth have 
brought the city from underdevelopment to affluence and from material deprivation to 
material success. However, attending the affluence stemming from economic 
transformation has been the emergence of a loosely organized “culture of consumerism.”3 
Intrinsic in the minds of most Singaporeans is the thought that happiness is linked closely 
                                                 
1 Keith W. Hinton, Growing Churches Singapore Style: Ministry in an Urban Context (Singapore: 
OMF Books, 1985), 76.  
 
2 Forbes, “The World’s Richest Countries,” http://www.forbes.com/pictures/egim45egde/3-
singapore/ (accessed March 3, 2014). 
 
3 Beng-Huat Chua, “World Cities, Globalisation and the Spread of Consumerism: A View from 
Singapore,” Urban Studies 35, no. 5-6 (January 1998): 981. 
 
 3 
to materialism and consumerism. This is borne out in the words of the National Pledge, 
which ends with a call to Singaporeans “to achieve happiness, prosperity and progress for 
our nation.”4 As such, materialism has grown to be a core value, with Singaporeans 
avowing themselves in pursuit of the “5Cs”: “condominiums, cars, country clubs, cash, 
and credit cards.”5 To many Singaporeans, possession has assumed a central place in 
their lives and has become the fundamental source of their overall satisfaction or 
dissatisfaction. Goods are perceived as a means to happiness, with satisfaction in life 
achieved not through religious contemplation, social interaction, or a simple life but by 
possession and interaction with goods. For some, it has become a value that guides their 
choices and conduct.  
The government has played an active role in cultivating and advancing such 
values. In his book, The Pursuit and Acquisition of Health and Wealth, Gerard Jacobs 
writes:  
Government policies not only encourage capitalism and create an environment 
that rewards greed and consumerism, but also compel religious groups to 
minimize teachings that destabilize or oppose the national preoccupation. The 
teachings that affirm progress, success and the evidence of divine favor as 
measured by continued prosperity and well-being are encouraged.6  
 
At the same time, the educational system is producing economic digits and citizens with 
the new values of materialism, individualism, competitiveness, expediency, efficiency, 
                                                 
4 Singapore.sg, “About Singapore: National Symbols—National Pledge,” http://app.singapore.sg/ 
about-singapore/national-symbols/national-pledge (accessed August 4, 2014). 
 
5 The “5Cs” is a term that has been coined to describe the Singaporean’s pursuit of material 
wealth. Uniquely Singapore, “5Cs,” http://uniquelysingapore.org/5cs/ (accessed July 28, 2014). 
 
6 Gerard Jacobs, The Pursuit and Acquisition of Health and Wealth: A Theological Critique of a 
Cultural Influence on Pentecostal and Charismatic Christianity in a Contemporary Singaporean Context 
(Christchurch, NZ: Wisebuys Books, 2006), 54.  
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and flexibility.7 It is for this reason that Koh Tai-Ann, professor at Nanyang 
Technological University, has called for a moratorium on prosperity, urging Singapore to 
seek its soul and develop a heart and moral responsibility.8    
As the government has stimulated individualism, egocentrism, and human greed, 
success for Singapore has come at a social cost.9 The social cost has manifested as many 
human needs remaining unmet—for example, the need to understand where morality 
begins and ends, to grasp an ultimate meaning, to dwell in relationship and enjoy 
community. As a missionary with Overseas Missionary Fellowship, Hinton believes that 
the solution to these problems lies with the Body of Christ. He maintains that “of all 
institutions, the church has the capacity to meet these needs. Of all religions, Christianity 
holds out a vision and hope for urban life.”10   
The challenge that faces the churches in Singapore is to rise to the task of helping 
their members transcend the materialistic and consumerist culture that has gripped 
Singapore and to live an existence congruent with the values and actions of Jesus Christ. 
Joseph B. Tamney reports that this has not been forthcoming, as “none of the religious 
groups in Singapore (including Pentecostal and Charismatic Christianity) have challenged 
the dominant ideology of meritocracy and money that has made Singaporeans self-centred 
                                                 
7 Hinton, Growing Churches Singapore Style, 105.  
 
8 Koh Tai-Ann, “The Singapore Experience: Cultural Development in the Global Village,” in 
Southeast Asia Affairs, 1980, ed. Leo Suryadinata (Singapore: Singapore Heinneman Asia, 1980); 292-307; 
see also Hinton, Growing Churches Singapore Style, 105.  
 
9 Hinton, Growing Churches Singapore Style, 105.  
 
10 Ibid., 107. 
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and materialistic.”11 In fact, with the satisfaction of personal needs and aspirations as the 
center around which everything else revolves, certain churches have “become vulnerable 
to the hybrid values and pressure of the wider Singaporean society.”12 The Gospel is 
marketed as a panacea for a range of human needs, and God is reduced to being the means 
to one’s self-centered ends.13    
Although Faith Methodist Church has not succumbed to preaching a human-centered 
type of Christianity, there are signs of a narcissistic spirituality slowly permeating the 
congregation. This was first highlighted by Shih-Ming Kow, former senior pastor of Faith 
Methodist Church, in his address to the leadership of Faith Methodist Church in 2012 when 
he spoke of the condition of its members:  
We must accept that not all is well at the core of Faith. I believe that our Lord’s 
heart is broken when (to name a few in alphabetical order): 
 Abuse—physical, verbal and emotional—continues in our families. 
 Gossip and slander are regular features in our conversations. . . .  
 The church is about us, rather than about God and His love for 
others. 
 Unforgiveness continues to reign in our lives. 
 We serve at our convenience, rather than willingly and at any cost. 
These are painful words but these are realities in our Faith Methodist Church 
family. I believe that God is calling us to a deeper experience of His grace, to 
repentance, to be truly godly and empowered to be all that He has for us.14 
 
Even as Faith Methodist Church looks good on the outside, Kow’s observations reveal a 
shallowness that lies at the core of the spiritual lives of its members. The condition 
                                                 
11 Jacobs, The Pursuit and Acquisition of Health and Wealth, 62. 
 
12 Ibid., 80-81. 
 
13 Mark Chan, “Narcissistic Spirituality and Its Impact on Christian Public Engagement,” in 
Christian Movements in Southeast Asia: A Theological Exploration, ed. Michael Nai-Chiu Poon 
(Singapore: Genesis Books and Trinity Theological College, 2010), 88.  
 
14 Shih-Ming Kow, “Directions 2012” (speech, First Local Conference at Faith Methodist Church 
in Singapore, February 21, 2012). 
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highlighted by Kow is exacerbated by the lack of an intentional disciple-making process 
in the church that strives to teach members to live a biblically informed spirituality. This 
has resulted in members not having been taught how to behave and relate with others in 
ways that run countercultural to the ways of the world. Many members might change, if 
only they knew how. 
In his book, The Great Omission: Reclaiming Jesus’ Essential Teachings on 
Discipleship, Dallas Willard exhorts believers to become “disciples—apprentices—of 
Jesus.”15 This follows from Jesus’ command to His first disciples: “Therefore go and 
make disciples of all nations, baptizing them in the name of the Father and of the Son and 
of the Holy Spirit, and teaching them to obey everything I have commanded you. And 
surely I am with you always, to the very end of the age” (Matthew 28:19-20).16 However, 
Willard maintains that churches have strayed from this plan. While active in making 
converts, they have failed in their task of making disciples. He says, “But in place of 
Christ’s plan, historical drift has substituted ‘Make converts (to a particular faith and 
practice) and baptize them into church membership.’”17 Such an omission has resulted in 
non-discipleship and a failure to train converts to live as Christ lived and taught.  
This is a good reminder to Faith Methodist Church of how far it has fallen in its 
task of making disciples. With the competing interests of missions and evangelism, 
discipleship often is neglected. As a result, many members are unaware or have only some 
                                                 
15 Dallas Willard, The Great Omission: Reclaiming Jesus’s Essential Teachings on Discipleship 
(San Francisco: Harper, 2006), 229.  
 
16 All Scripture quoted is from the Holy Bible: New International Version (Grand Rapid, MI: 
Zondervan, 1991), unless otherwise noted.  
 
17 Willard, The Great Omission, 5.  
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inkling of what being a disciple actually means. Many hold the point of view that being a 
disciple means doing “Christian things,” like going to church, praying, and singing 
Christian songs. There are also those who attend church out of pure self-interest—namely, 
to find prosperity, security, and sustained good health with no genuine commitment to a 
relationship with Christ.18 It was this concern that prompted Kow and the leadership at 
Faith Methodist Church to take steps to recover the lost art of making disciples. Such a 
ministry challenge requires Faith Methodist Church to become more intentional and well 
directed in its disciple-making efforts. With this in mind, Faith Methodist Church has 
embarked on a transformational strategy “to present every member mature in Christ” 
(Colossians 1:28). This entails helping every member to live a God-oriented life, to help 
all become more like Christ in the way they think, act, and emote.  
As one who has overseen the discipleship ministry of Faith Methodist Church for 
the past eight years and played a strategic role in the planning and implementation of its 
curriculum and activities, it is important that I have a good grasp of the fundamentals that 
go into making a believer a disciple of Christ. My time at Fuller Theological Seminary 
where I had the opportunity to attend two courses, namely “Spirituality and Ministry” by 
Willard and “Spiritual Formation and Discipleship in a Postmodern World” by Richard 
Peace, taught me the importance of discipleship and disciple-making.19 In his book, The 
                                                 
18 At weekly pastoral team meetings, pastoral team members would report on their conversations 
and discussions with members of the congregation with regard to different aspects of church life. The 
findings are taken from their responses to issues on discipleship. Faith Methodist Church Pastors, 
“Congregational Update” (pastoral team meetings, Faith Methodist Church, Singapore, January 2008 – 
April 2013). 
  
19 Dallas Willard, “GM720: Spirituality and Ministry” (lecture, Fuller Theological Seminary, 
Pasadena, CA, June 2010); Richard Peace, “CF705: Spiritual Formation and Discipleship in a Postmodern 
World” (lecture, Fuller Theological Seminary, Pasadena, CA, October 2011).  
 
 8 
Disciple-Making Church, Bill Hull gives a succinct definition of reproducing followers of 
Christ: “Disciple making lies at the heart of the Great Commission and exists to create 
qualified personnel through whom church ministry can reproduce and multiply.”20 By 
leading people to Jesus, teaching them how to embrace Christ daily, and forming them 
into disciplers, the Church is able to reproduce and multiply and take the Gospel to all 
nations. This was the very intent that Paul had in mind when he continually stressed the 
importance of preparing God’s people for works of service, so that the Body of Christ 
could be built up (Ephesians 4:12). Moreover, disciple-making works well within a local 
congregation, for it is in this context that “the entire environment and gifts of the church 
can network to produce the most balanced and best-trained Christians.”21     
As a society driven by a desire to accumulate wealth, Singapore has a high need 
for Christ; therefore, discipleship in Singapore is even more pressing and necessary. In 
such an environment, it is important for followers of Christ to be able to detach 
themselves from the world and transcend the secular values or ethos in which they live. 
This stems from Paul’s warning to believers: “Do not be conformed to the pattern of this 
world, but be transformed by the renewing of your minds” (Romans 12:2). Therefore, the 
church needs to define what it means to live as a disciple of Christ and to model a 
lifestyle “that is both intimidating to those outside and yet enthralling in its strangeness 
                                                 
20 Bill Hull, The Disciple Making Church (Grand Rapids, MI: Fleming H. Revell, 2010), 217.  
 
21 Bill Hull, Christlike: The Pursuit of Uncomplicated Obedience (Colorado Springs, CO: 
NavPress, 2010), 64. 
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and honesty.”22 Faced with so many pervasive and powerful socioeconomic forces, 
members of Faith Methodist Church need a definition and clarification of the boundaries 
of what it means to form part of the Christian community versus what it means to gain 
one’s identity outside it. To achieve this, the leadership of Faith Methodist Church needs 
to examine its current discipleship processes, address any inadequacies, and steer 
congregants into a new direction of living their call to carry out the Great Commission 
(Matthew 28:16-20).  
Consequently, the main purpose of this final project is to shape an intentional and 
communal disciple-making process that will help foster life transformation among 
members of Faith Methodist Church, by utilizing its existing small group structure as the 
primary vehicle of change. This endeavor will be discussed in three main sections. Part 
One will focus on ministry context. It will explore the historical, political, and 
socioeconomic factors that have catapulted Singapore into becoming a consumer society. 
This segment also gives an overview of The Methodist Church in Singapore and Faith 
Methodist Church and examines the strengths, weaknesses, challenges, and opportunities 
for discipleship found in both. Part Two studies the underlying theological and biblical 
foundations for discipleship and small group ministry. This will be followed by a 
discussion of the biblical basis and elements for the creation of a curriculum for 
Christlikeness and an exploration of the discipleship models of Jesus and John Wesley. 
Part Three outlines the plan and strategy for growing members in the areas of 
community, worship, service, discipleship, and evangelism through the small group 
                                                 
22 H. Wayne Johnson, “Christian Community: Dealing with the Impact of Modernity,” in Ministry 
in Modern Singapore: The Effects of Modernity on the Church, eds. Wong Chan Kok and Chuck Lowe 
(Singapore: Singapore Bible College, 1997), 245.  
 10 
medium. Although such a discipleship strategy is primarily initiated by God’s leading, it 
is the role of today’s generation to foster a healthy environment in which such a transition 
can take place. Doing so will enable Faith Methodist Church to fulfill its vision, 
“Transforming Lives, Changing the World,”23 and to prepare its members for the changes 
happening in Singapore and the broader world today.  
 
 
                                                 
23 Noelle Tang, “Shining the Way Forward: The Vision of Faith 2011 and Beyond,” Faithlink, 
July 2011, 11. This is the official magazine of Faith Methodist Church, which is published quarterly in-
house and for internal circulation.  
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CHAPTER 1 
 
CHURCH IN A LION CITY 
 
  
This chapter begins with an exploration of the historical, political, and 
socioeconomic factors that have shaped the people of Singapore. Its migrant history, 
struggle for independence and survival, and resulting economic success and affluence 
have created a materialistic society in which consumption plays an important role in 
establishing social identity. Such consumer desires have led to instability in spiritual 
commitments, reduction of relationships to acts of consumption, and fellowship with God 
viewed as one possible good among many.  
Caught in a conflict between the form of life fostered by consumer culture and the 
Gospel, there is a danger for members of Faith Methodist Church of becoming casual 
rather than committed followers of Christ. As Faith Methodist Church is under the 
governance of The Methodist Church in Singapore, this chapter also discusses its 
denominational structure and the role it plays in the discipleship of church members. This 
portion introduces the community of Faith Methodist Church and offers an historical, 
congregational, and cultural profile of congregants. Current denominational and 
congregational challenges and opportunities with respect to discipleship also are explored, 
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as these are factors which will determine the ministry approach and the strategy to be 
adopted for growing members to become stronger disciples of Jesus.  
 
 Singapore: The Lion City 
 
 Faith Methodist Church is located on the island of Singapore, which is known as 
the “Lion City.”1 The city-state is situated in the region known as South East Asia and 
has a total land area of 716.1 square kilometers.2 Its population of approximately 
5,492,000 comprises 3,844,800 Singapore residents and 1,647,200 non-residents. Of the 
total resident population, the Chinese are in the majority making up 74.2 percent of the 
resident population, with the Malays making up 13.3 percent and the Indians another 9.2 
percent. The remaining 3.3 percent is made up of Eurasians, Caucasians, and persons of 
different Asian origins.3 The distinctiveness of Singapore’s demographic and cultural 
diversity has led tourist websites to describe it as “truly cosmopolitan, a fascinating 
mixture of people and culture: officially Chinese, Indian and Malay, but also with a huge 
foreign resident and transit population of Americans, Burmese, Europeans, Indonesians, 
Japanese and fellow Asians, making it one of the most diverse centers in Asia.”4  
                                                 
1 The English name of Singapore is derived from the Malay word Singapura, which literally 
means “Lion City.” Your Singapore, “A Brief History of Singapore: A Journey into Singapore’s Past,” 
http://www.yoursingapore.com/content/traveller/en/browse/aboutsingapore/a-brief-history.html (accessed 
on September 9, 2014). 
 
2 Singapore Department of Statistics, “Latest Data,” under “Population and Land Area,”  
http://www.singstat.gov.sg/statistics/latest_data.html#14 (accessed on September 9, 2014).  
 
 3 Singapore Department of Statistics, “Table A1.1 Singapore Residents by Age Group, Ethnic 
Group and Sex, June 2013,” in Population Trends 2013 (Singapore: Singapore Department of Statistics, 
2013), http://www.singstat.gov.sg/publications/publications_and_papers/population_and_population_ 
structure/population2013.pdf (accessed on September 9, 2014), 31. 
 
4 Brenda S. Yeoh and Theodora Lam, “Migration and ‘Divercities’: Challenges and Possibilities in 
Global-City Singapore,” in Engaging Society: The Christian in Tomorrow’s Singapore, ed. Michael Nai-Chiu 
Poon, vol. 6 of Christianity in South East Asia Series (Singapore: Trinity Theological College, 2013), 42. 
 13 
As a multi-racial society, where no race or religion takes dominance, Singapore is 
pluralistic in its outlook. Given the migrant status of all its inhabitants, the cultural terrain 
has been one in which the ethnic groups that constitute the population continue to engage in 
their particular cultural practices. Singapore’s present cosmopolitan society is a product of 
the way in which plural societies developed under British colonialism, where “different 
sections of the community live side by side, but separately . . . each holding its own 
religion, its own culture and language, its own ideas and ways.”5 Rice and noodles remain 
the main staples, with chopsticks as the utensil of preference for the Chinese and hands for 
the Malays and Indians. The Chinese women have their traditional sam foo, the Indian 
women wear their sari, and the Malay women don their baju kurong. Each ethnic group 
engages in its respective cultural practice, and members are required to learn their own 
mother tongue in school.  
In terms of religion, all belief systems in Singapore, other than Christianity, are 
accepted but tend to align with race or ethnicity. As such, the Chinese are primarily 
Buddhists or Taoists, the Malays tend to be Muslims, and the Indians are Hindu. In 
contrast, Christianity is a religion of choice which crosses cultural barriers. It has found 
favor primarily among many of the English-speaking, Western-educated elite. Singapore is 
14.6 percent Christian, and in a census conducted in 2000 it was found that Christians 
tended to be younger in age; spoke English as a dominant home language; and belonged to 
                                                 
5  Ibid., 44.  
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a higher socioeconomic status in terms of occupation, income, and housing type.6 As such, 
Christianity in Singapore has acquired a middle-class identity. 
 The social harmony that has arisen through the years creates in each Singaporean 
a cultural hybrid to varying degrees. This is seen in individuals possessing different 
degrees of competency in various languages, as they switch effortlessly from one 
language to another, and the crossing over of clothing and food practices at home and at 
eateries.7 As reported in Your Singapore, “Almost everyone in Singapore speaks more 
than one language, with some speaking as many as three or four. Most children grow up 
bilingual from infancy, learning other languages as they become older.”8 In the area of 
religion, there is also a certain amount of syncretism with persons professing belief in 
more than one faith. This is most common among the Chinese. According to Tamney, the 
Chinese do not identify with a particular religion. Instead, they identify with a culture—
part of which is Confucianism, part of which is Buddhist or Taoist, and part of which is 
folk religion.9 One such person is Yen Feng, a Religion and Culture reporter in 
Singapore. In an article published in The Straits Times on September 7, 2009, Feng 
                                                 
6  Roger E. Hedlund, “Understanding Southeast Asian Christianity,” in Christian Movements in 
Southeast Asia: A Theological Exploration, ed. Michael Nai-Chiu Poon (Singapore: Genesis Books and 
Trinity Theological College, 2010), 60-61.  
 
7 Chua, “World Cities, Globalisation and the Spread of Consumerism,” 986. 
  
8 Your Singapore, “About Singapore: Culture, Language and People—A Multicultural 
Kaleidoscope,” http://www.yoursingapore.com/content/traveller/en/browse/aboutsingapore/people-lang-
culture.html (accessed March 3, 2014). 
 
9 Jacobs, The Pursuit and Acquisition of Health and Wealth, 27. 
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writes: “As far as labels go, I suppose I see myself no less a Taoist, Buddhist or Shenist 
than I am a Chinese-Singaporean—in the company of all the shens of my inheritance.”10   
In terms of its economy, Singapore owes much of its success to the social and 
economic engineering of its leaders. It has come a long way from the time of its founding 
as a trading post in 1819 by Sir Stamford Raffles, done at a time of expansion of British 
mercantile capitalism. When Singapore secured its independence from Malaysia in 1965, 
it embarked on an industrialization program that was fueled primarily by foreign capital 
in search of export production platforms and government-owned enterprises. The success 
of the industrialization program contributed greatly to political stability and affirmed the 
legitimacy of its new government. At the same time, the service-sector enterprises 
continued to expand, with performances in the financial and business services and the 
transport and communications sectors showing impressive results.11  
However, rapid wage increases, a strong Singapore dollar, and a slow growth in 
the market destinations for Singapore’s exports precipitated a recession in the Singapore 
economy from 1985 to 1987. The government thus had to launch a new initiative to make 
Singapore an international and total business center as well as a major exporter of 
services. In light of Singapore’s proximity to some of the faster growing economies in the 
world and its solid business and communications infrastructure, the initiative succeeded 
and established it as an international financial center and global city.12 This success 
                                                 
10 Yen Feng, “How We Come to Pai Shen,” The Straits Times, September 7, 2009, 23. The word 
shen is the Chinese term for God, and pai shen refers to the act of worshipping gods or deities.  
 
11 Chua, “World Cities, Globalisation and the Spread of Consumerism,” 982.  
 
12 Ibid., 983. 
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brought about an expansion of income across the board and helped it to rank (based on 
2013 estimates) among the top ten countries with the highest Gross Domestic Product of 
per-capita income in the world.13   
 
The Changing Cultural Landscape of Singapore 
 The earlier years of Singapore were characterized by massive industrialization, 
conscripted armies, and the idolization of the nation-state. It was a time of nation building 
when thrift, hard work, and loyalty to country were sacrosanct. As such, from cradle to 
grave, the government sought to cultivate virtues of obedience and conformity and 
endurance in its people. However, with globalization and the constant movement of 
capital, workers, products, and information, the social and cultural landscape of 
Singapore began to change significantly—as did its values.  
In the past few decades, Singapore’s pluralistic society has been complicated 
further by a constant influx of foreigners. While foreigners only formed 9 percent of 
Singapore’s population in 1970,14 they now make up 30 percent.15 The increasing 
proportion of the non-resident/non-citizen population has been a direct consequence of 
Singapore’s policy of attracting and relying on foreign human resources to overcome 
limited local resources. Such openness to foreigners enabled Singapore to secure a key 
role in the globalized economy. The need for such an approach was underscored in a 
speech made by Lee Kuan Yew, then Senior Minister of Singapore, to students of 
                                                 
13 Forbes, “The World’s Richest Countries.”  
 
14 Yeoh and Lam, “Migration and ‘Divercities,’” 42.  
 
15 Singapore Department of Statistics. “Latest Data.”  
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Nanyang Technological University and National University of Singapore at the Nanyang 
Technological University auditorium on February 15, 2000:  
To succeed, Singapore must be a cosmopolitan centre, able to attract, retain and 
absorb talent from all over the world. We cannot keep the big companies out of 
the local league. Whether we like it or not, they are entering the region. . . . Now 
in a globalised economy, we are in competition against other cities in the First 
World. Hence we have to become a cosmopolitan city that attracts and welcomes 
talent in business, academia, or in the performing arts. They will add to 
Singapore’s vibrancy and secure our place in a global network of cities of 
excellence.16 
 
 The multiple streams of migration have brought about complex social formations. 
There has been a rapid rise in cross-national marriages and changes in the Singapore 
landscape, as nationality or ethnically based enclaves sprout in both urban and suburban 
areas across the island. For example, Woodlands is known mostly as the place where 
Americans reside, Serangoon Gardens is filled with those from France and Australia, 
Tanjong Rhu and Meyer Road are known to be an Indian enclave, West Coast attracts 
primarily the Japanese, and East Coast attracts mostly Koreans. The presence of such 
enclaves also has affected the retail landscape. It has transformed shops selling joss sticks 
and simple provisions into modern convenience stores or upmarket specialist shops and 
kopi tiams17 into al fresco restaurants—all of which attract a more diverse globe-trotting 
crowd and are able to serve a cosmopolitan clientele. The vast influx of foreigners also 
                                                 
16 Yeoh and Lam, “Migration and ‘Divercities,’” 43.  
 
17 Kopi tiams refer to the quaint traditional coffee shops patronized for meals and beverages. The 
word kopi is a Malay/Hokkien term for coffee and tiam is the Hokkien/Hakka term for shop (店). These 
coffee shops offer simple offerings such as boiled eggs and toast as well as the usual beverages of coffee, 
tea, and Milo. 
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has led to rises in property prices and rental yields. Overall, it has given Singaporeans 
greater exposure to other cultures.18  
 While globalization (whether through technology or migration) has its 
advantages, there are also dangers. Although it brings people together, it has led to 
greater porosity in Singapore’s boundaries. With the entry of wider movements of 
thought and practice from outside the island state, there has come a cross-fertilization of 
ideas and beliefs. A steady bombardment of ideas through movies, magazines, songs, 
television, and the Internet has brought in new mindsets from the Western world—and in 
particular, North America. Such pluralization of thought, ideologies, and value systems in 
the postmodern world, together with consumerism and commodification, have 
undermined the older institutions of Singapore’s identity formation of family, school, and 
religion.19 Individuals are left to negotiate their own meanings and identities in society, a 
task made more difficult by the confusing and overwhelming number of choices in terms 
of brands, models, and lifestyles that have flooded the modern marketplace. The net 
result of these factors is a reduced commitment to any one worldview or ideology, 
anything or anyone. This includes a personal loyalty and commitment to God.  
 Singapore’s rapid economic growth and expansion of income also has created a 
culture of consumption. This has led to holding strong attachments to materialistic values 
or possessions and believing that human happiness is found in the accumulation of things. 
This situation is only aggravated by the presence of business services such as finance 
                                                 
18 Yeoh and Lam, “Migration and ‘Divercities,’” 54-55.  
 
19 Vinoth Ramachandra, Church and Mission in the New Asia: New Gods, New Identities 
(Singapore: Trinity Theological College Publication, 2009), 34. 
  
 19 
companies, advertising agencies, and high-quality information technologies. Former Prime 
Minister Goh Chok Tong mentioned this culture of consumption when describing the 
typical Singaporean in his 1996 National Day Rally speech. He quipped, “Life for 
Singaporeans is not complete without shopping!”20 This simple yet profound statement 
summarizes and symbolizes the change of living conditions in Singapore over the past 
three decades. Available time and financial capability to indulge in leisure pursuits have 
expanded across all classes, except the lowest 10 percent of income earners. As a physical 
manifestation of this phenomenon, there is now a television in practically every home.21  
At the same time, Singapore has been penetrated by the global marketing 
strategies of producers of consumer goods. This penetration has been facilitated by its 
highly developed telecommunications and transport facilities. Almost every international 
brand is represented, ranging from exclusive haute couture lines of well-known designers 
to casual wear. They are conveniently available at the shopping malls, now found 
everywhere on the island. Symbols of the new affluence that has pervaded the city are 
also seen in the international chain cafes, such as Starbucks from the United States and 
Dome from Western Australia. In particular, Singapore’s consumerism is on display 
along its famed Orchard Road and ranks with Tokyo’s Ginza, New York’s Fifth Avenue, 
London’s Bond Street, and Los Angeles’ Rodeo Drive for luxury goods. Consumerism 
has been growing rapidly in Singapore, a consequence of the rising affluence of the 
population. 
                                                 
20 Koh Buck Song, “National Day Rally Speech 1996,” The Straits Times, August 18, 1996. 
 
21 Chua, “World Cities, Globalisation and the Spread of Consumerism,” 981. 
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 Fueling this culture of materialistic consumption are the relentless marketing and 
advertising tactics informing one that happiness and satisfaction in life are best achieved 
though the accumulation of material possessions. Roughly 50 percent of many 
Singapore’s newspapers are filled with advertisements for all kinds of products and 
services.22 When switching on the television, there is a bombardment of commercials that 
leave viewers craving the latest gadget, fashion, or service. So ingrained is the spirit of 
materialism in the typical Singaporean that even in times of economic recession, the 
symbolic value of consumption has been retained. Vinoth Ramachandra reports that “in 
December 1998, in the midst of the economic slowdown, 200 new Mercedes Benz were 
sold in the first week of the annual car show.”23 This shows the important role that 
materialistic consumption plays in establishing social identity in Singapore.  
 The financial pressure of a constant materialistic consumption has made it 
impossible for families in Singapore to survive on a single income. As such, more and 
more children and youth are growing up in dual-income families. This has resulted in their 
spending much time either alone or with their peers. Most of them have the television or 
the Internet as their companion, entertainer, and teacher. From an early age, they are 
exposed to relentless commercial pressures and become acquainted with brand names 
even before they can read or write. Others seek to hang out with their peers in the 
shopping malls, which offer everything they may want or need. Hence, it is no surprise 
that Singapore children and youth exhibit a materialistic orientation. In certain cases, 
                                                 
22 For example, The Straits Times, Today, and the Nanyang Siang Pau. These are the major 
newspapers of Singapore.  
 
23 Ramachandra, Church and Mission in the New Asia, 33.  
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membership in a particular peer group may be defined by the possession of specific goods 
and a certain fashionable lifestyle. Essentially, Singapore youth shop for a self. They use 
clothes and possessions to tell the story of who they are or who they are becoming.  
 The constant hunger for material wealth and accompanying financial pressures have 
led to hectic lifestyles for most Singaporeans, who have become isolated individuals in 
lonely worlds. Robert Solomon captures this growing sense of alienation and fragmentation 
in Singapore. He writes: “Rapid changes and the disappearance of stable environments, the 
pursuit of material goods, consumerism, growth in technology—all these contribute to the 
increasing stress levels. The rapid pace of life has made relationships superficial and 
therefore unsatisfying. Loneliness is widespread.”24 The city-state’s sprawling urban 
environment adds to this loneliness by not readily promoting a sense of community, which 
was more attainable in Singapore’s early years of independence when people lived in 
villages or kampungs and practiced the Asian spirit of gotong royong.25  
 Added to this is a disintegration of the family unit. In Asian societies, the family, 
which is thought of in terms of the extended family rather than the nuclear family, is the 
primary and most powerful social unit. However, with the modernization of Singapore 
and the rapid rate of change, a gap has grown between the generations that has weakened 
the family.26 The philosophy of self-betterment and pragmatism, which is congruent with 
                                                 
24 Robert Solomon, “Growing the Soul in Postmodern Soil: Spiritual Formation in the 21st 
Century,” in The Christian Church in 21st Century Singapore, ed. Isaac Lim (Singapore: National Council 
of Churches, 2000), 47. 
 
25 The spirit of gotong royong, a Malay or Indonesian term, refers to the spirit of cooperation, 
reciprocity, or mutual aid. This dynamic was especially prevalent among people who lived in kampungs (a 
Malay term for “village”), due to the close proximity of the houses to one another.  
 
26 Hinton, Growing Churches Singapore Style, 196. 
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a driven and competitive society like Singapore, has resulted in the younger generation 
becoming unwilling to care for the old and viewing them as an economic burden or a 
hindrance to achievement.27 Urban relocation also upsets these social networks. This has 
left many individuals lost, lonely, confused, frustrated, and frightened, giving rise to deep 
and unmet psychological needs for security, belonging, acceptance, and approval.28  
Perpetuating this problem is the fact that the Chinese are very reserved. There is a lack of 
intimacy and expressed affection in the traditional Chinese home. The standard pattern of 
not showing or expressing affection or emotion makes it difficult for Singaporeans to 
establish relationships that can satisfy affective needs.29 The disintegration of the family 
and social connections also has been impacted by advances in technology. More 
privatized forms of leisure—such as watching television, surfing the Internet, or playing 
video games—have made it possible for people to live nearly self-contained lives. This 
has led to Singaporean life becoming privatized to a large extent.  
 None of the religious groups in Singapore have challenged the dominant ideology 
(where meritocracy and money have made Singaporeans self-centered and materialistic). 
Instead they have adapted to the new conditions that affluence has brought to Singapore 
society.30 The sad fact is that certain churches also have succumbed to the culture of 
consumption. The most obvious manifestation of this type of “human-centered 
Christianity” is the prosperity gospel, where the main focus of Christians is not on God 
                                                 
27 Ibid., 105.  
 
28 Ibid., 189.  
 
29 Ibid., 106. 
 
30 Jacobs, The Pursuit and Acquisition of Health and Wealth, 35.  
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but very much on themselves. This is not surprising, considering the strong individualism 
and culture of consumerism that are prevalent in Singapore. Mark Chan, an ordained 
pastor of an independent church, maintains that the reason for the average Singaporean’s 
vulnerability to such a gospel lies in its promise of material blessings. With the prosperity 
gospel presented as a solution to every human need ranging from peace of mind, good 
health, and financial gain to career success, the consumeristic Singaporean cannot but 
help succumb to its influence. He writes: “And when divine promises of material 
blessings are wedded to the kiasu (Hokkien for “afraid to lose”) ethos of Singaporeans, 
one can see why a prosperity theology is so appealing.”31 It is within this socioeconomic 
and cultural backdrop that Faith Methodist Church resides.  
 
     The Methodist Tradition  
Faith Methodist Church forms part of The Methodist Church in Singapore or the 
General Conference. It is made up of three Annual Conferences, namely the Chinese 
Annual Conference, Emmanuel Tamil Annual Conference, and Trinity Annual 
Conference (TRAC). The Methodist Church in Singapore is headed by a bishop, elected 
at its General Conference, while each of the Annual Conferences is headed by a 
president. Assisting the president are district superintendents who oversee the churches in 
their districts.32 There are currently forty-five Methodist churches in Singapore with a 
                                                 
31 Chan, “Narcissistic Spirituality and Its Impact on Christian Public Engagement,” 88.  
 
32 The Methodist Church in Singapore, “FAQ: Organisation,” http://www.methodist.org.sg/ 
index.php/faq-page/1232-faq-organisation (accessed July 27, 2014). 
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membership of more than thirty-nine thousand.33 As such, they represent one of the 
largest Protestant denominations. The worship services cater to many of the languages 
used in Singapore and include vernaculars like Hokkien, Foochow, Hakka, Hinghwa, 
Teochew, Cantonese, Peranakan,34 Mandarin, Tamil, and English. Methodist pastors are 
made up of elders and deacons, who are ordained and “set apart for the ministry of Word 
and Sacraments, that is, baptism and holy communion.”35 Faith Methodist Church 
belongs to TRAC, which oversees twenty-one English-speaking churches.36 
A defining aspect of Methodism is its itinerant system. The itinerant system 
requires pastors to move from one church to another. So central is itinerancy to 
Methodism that Wesley argued that “if itinerancy is interrupted, Methodism will speedily 
come to nothing.”37 Nonetheless, the itinerant system also remains one of the greatest 
challenges for the Methodist churches in Singapore. Paragraph 536 of The Book of 
Discipline of The Methodist Church in Singapore states that “the itinerant ministry is the 
system of The Methodist Church by which ministers are appointed by the presidents to 
                                                 
33 Earnest Lau, “Overview: A 21st Century Asian Church,” The Methodist Church in Singapore, 
http://www.methodist.org.sg/index.php/overview (accessed September 9, 2014).  
 
34 The term Peranakan (also known as Baba Malay) is the creole dialect of the Malay language 
(Bahasa Melayu), which contains many of the words from the Chinese Hokkien dialect. It is the language 
of the Peranakans, a people of mixed Chinese and Malay/Indonesian heritage.  
 
35 Richard P. Heitzenrater, Wesley and the People Called Methodists (Nashville: Abingdon Press, 
1995), 49. 
36 Faith Methodist Church, “About Us: Our Structure,” http://www.faithmc.sg/content.php?c 
=246&desc=Our+Church+Structure+ (accessed September 4, 2014). 
 
37 George Martzen, “Bishop on the Importance of Being a Connectional Church,” The Methodist 
Church in Singapore, http://www.methodist.org.sg/index.php/home/whats-happening/1021-bishop-on-the-
importance-of-being-a-connectional-church (accessed September 9, 2014).  
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fields of labour. All itinerant ministers shall accept and abide by these appointments.”38 
This means that once a minister is fully ordained as an elder, the president appoints 
ministers to whichever church he believes is God’s best for them. Even though this often 
is done in consultation with the Board of Appointments, the appointment is at the sole 
discretion of the president.  
Although this model may have been effective when it first emerged, this is not the 
case today. The original itinerancy model did not locate pastors, as they were not parish 
preachers but circuit riders who showed up to bury, marry, and baptize. Martyn Atkins, 
the general secretary of the Methodist Church in Britain, explains the concept of such an 
itinerant system: “In Methodism, ministers are intended to be a resource deployed 
essentially for purposes of mission rather than a workforce to be employed by local 
Methodist churches.”39 Current demands on ministry require that pastors be part of the 
“workforce” as opposed to being “a circuit rider.”  
Methodist churches in Singapore have frequent pastoral changes. There is now a 
need for pastors to stay long term to be able to engage in a full set of activities that 
preachers cannot do when they are itinerant—for example, long-term discipleship. Where 
tenure is uncertain, the pastor may hesitate to fully engage with parishioners, to cast 
vision, or to develop long-term plans for a body of believers. Such plans may include the 
initial processes that stabilize an entire disciple-making system. Moreover, when pastors 
                                                 
38 The Methodist Church in Singapore, The Book of Discipline of the Methodist Church in 
Singapore (Singapore: The Discipline Revision Commission of the Methodist Church in Singapore, 2013), 
211. 
 
39 Martyn Atkins, Discipleship and the People called Methodists (Peterborough, UK: Methodist 
Publishing, 2010), The Methodist Church in Britain, http://www.methodist.org.uk/deepening-discipleship/ 
discipleship-and-the-people-called-methodists (accessed March 3, 2014), 19. 
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are moved regularly, congregants get the feeling that they are transient beings and so do 
not bother to develop a relationship with the pastor nor take pastoral plans seriously.40  
 The problem of discipleship within TRAC churches is aggravated by the fact that 
TRAC does little to offer assistance in raising up disciples. There is a formal discipleship 
committee formed by TRAC, known as the Discipleship and Nurture Board. However, 
apart from providing miniscule offerings of literature on Methodism, the Board gives 
instruction and training in only a few Methodist courses.41 It offers neither advice nor 
involvement, with each Methodist church left to work out its own discipleship process. 
Having to fend for itself, the discipleship of Methodist congregations is very much 
determined by the dexterity of their leadership and pastoral interest in the subject. 
Jesus’ call to “go and make disciples of all nations” (Matthew 28:19) is clear. As 
the task of disciple-making lies primarily with the church,42 a church that is deficient in 
its discipleship has lost its fundamental reason for existence. For this reason, Faith 
Methodist Church needs to examine the quality of its discipleship. While a church may 
bemoan the poor spiritual condition of its members, Willard challenges believers to 
consider whether the problem may lie with the church itself. He writes: “Should we not at 
least consider the possibility that this poor result is not in spite of what we teach and how 
                                                 
40 The years of 2012 through 2014 proved to be unsettling for Faith Methodist Church, as 
congregants witnessed the quick change of three senior pastors and two assistant pastors. The above 
findings are drawn from conversations between pastoral team members and congregants, which were 
shared at the weekly pastoral team meetings. With the constant movement of pastors, a common sentiment 
has arisen among congregants regarding the futility of engaging with them more fully in light of their 
transient status. Faith Methodist Church Pastors, “Congregational Update” (pastoral team meetings, Faith 
Methodist Church, Singapore, 2012-2014). 
  
41 The Methodist Church of Singapore, “Disciple Agency,” http://disciple.methodist.org.sg/ 
(accessed July 27, 2014).  
 
42 More will be said about this in Part Two of this discussion.  
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we teach, but precisely because of it?”43 In the face of such a challenge, Faith Methodist 
Church will need to uncover the kind of discipleship process that is best able to transform 
its members into the likeness of Christ and then seek to develop a supporting framework 
for it within the church.  
 
An Introduction to Faith Methodist Church  
 
Faith Methodist Church had its humble beginnings in 1966 as a Methodist Chapel 
to spread the message of God’s love to the residents of Queenstown.44 Before the church 
building was completed, worship services were conducted in the open air and later in a 
temporary shed. In 1967, with God’s enabling, the founding pastor of Faith Methodist 
Church, the Reverend Nga Tieng Chieng together with his team saw to the completion of 
the church building. The church was named “Faith Methodist Church,” in honor of God’s 
faithfulness to the entire project and in memory of Faith Goh, whose parents had 
contributed generously to the building fund. Over the years, membership steadily grew; 
and with the church facilities inadequate to meet the needs of the congregation, the 
church building was redeveloped from 2002 to 2003.45 Today, the church building houses 
a thousand-seat sanctuary, eight-hundred-seat worship hall, two levels of parking, a 
kindergarten, playground, library, and a columbarium. In addition, the building is also 
equipped with lifts and ramps to cater to seniors who are mobility-challenged. 
                                                 
43 Dallas Willard, The Divine Conspiracy: Rediscovering our Hidden Life in God (San Francisco: 
Harper, 1998), 40.  
 
44  Faith Methodist Church, “About Us: Our History,” http://www.faithmc.sg/content.php?c= 
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From the thirty-eight attendees when it first started, the congregation of Faith 
Methodist Church has grown today to nearly two thousand.46 In the earlier stages of its 
growth, most of the members came from the surrounding neighborhood. However, in light 
of the extended transport network and the proximity of the church to the Mass Rapid 
Transit station, worshippers now come from all over the island and all walks of life. They 
are attracted by the preaching, easy accessibility, and strong Sunday school programs. 
Congregants can choose from among three English services (one traditional and two 
contemporary) and a Mandarin service, and there are Indonesian and Filipino fellowships 
available as well.  
As an entity under The Methodist Church in Singapore, Faith Methodist Church 
exists within the Methodist organizational structure as a “Local Conference,” or local 
church. The Local Conference meets twice a year and is chaired by one of the district 
superintendents. The Local Church Executive Committee (LCEC) is the executive decision-
making body of Faith Methodist Church and has general oversight of the management of the 
church. The LCEC is headed by the LCEC chairman and reports to the Local Conference.47  
 
Vision, Values, Ethos, and Ministries 
 
The vision of Faith Methodist Church is captured in these words: “Transforming 
Lives, Changing the World.”48 This vision is based on the premise that even as members of 
                                                 
46 The average attendance for 2012 was 1,926 persons. This figure was obtained from the TRAC 
Statistician’s report containing comparative figures for average worship attendance. Trinity Annual 
Conference, Trinity Annual Conference 37th Session, 19th-22nd November 2012 (Singapore: Trinity 
Methodist Church, The Methodist Church in Singapore, 2012), 543.  
 
47 The Methodist Church in Singapore, The Book of Discipline, 65-75. 
 
48 Faith Methodist Church, “About Us: Our Vision,” http://www.faithmc.sg/content.php?c=271 
&desc=Our+Vision (accessed September 4, 2014). 
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Faith Methodist Church experience life transformation through the Gospel of Jesus Christ, 
it is expected that they go on to transform the lives of the people within their spheres of 
influence, in the community, and in the world. In the vernacular of Faith Methodist Church, 
a transformed life is one that is fully growing in “F.A.I.T.H.,” which stands for Fellowship, 
Adoration, Involvement, Transformation, and Harvest.49  
These five purposes of F.A.I.T.H. are the pillars of church life in Faith Methodist 
Church. In terms of Fellowship, Faith Methodist Church aims to be a church family of small 
groups with every member experiencing koinonia and connected in soul-to-soul 
relationships in cell gatherings. Recognizing that no one is perfect and that God has 
accepted and forgiven all (Romans 15:7), members are to accept, affirm, love, and care for 
one another. In terms of Adoration, the congregation seeks to be a church family gathered 
for Sunday celebration services to hear God’s Word and to express love for God through 
worship, prayer, and giving. The services are God-encountering events for both Christ-
followers and pre-believers, in order to remain both culturally sensitive and relevant. 
Regarding Involvement, the church aspires to be a family engaged in serving others 
according to their God-given SHAPE (Spiritual gifts, Heart, Abilities, Personality, and 
Experiences).50 In the area of Transformation, the church aims to be a church family who 
emulates Christ in daily life by growing in spiritual maturity. As members of the Body of 
Christ, the presence of God’s kingdom is seen through participation in shaping the values 
                                                 
49 Ibid. 
 
50 Rick Warren, The Purpose Driven Church (Manila: OMF Literature, 1998), 370. Faith 
Methodist Church has adopted SHAPE as part of its own vision; see also Faith Methodist Church, “Our 
Vision.” 
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and vision of society. Finally, in the area of Harvest, the congregation is to be a church 
family reaching out to those within their spheres of influence.  
At Faith Methodist Church, there are more than twenty ministries serving the 
needs of the members in the areas of worship, prayer, evangelism, missions, small groups, 
and Sunday school. As this final project pertains to discipleship, the focus for this paper 
will be on “FaithFormation,” the discipleship arm of the church.51 The primary aims of 
this ministry are to disciple and equip members of Faith Methodist Church to be Christlike 
leaders of influence in the church and the world. The programs and events of the church 
revolve around the abovementioned five purposes of Fellowship, Adoration, Involvement, 
Transformation, and Harvest. To date, there are 1,641 members in 147 small groups.52 The 
average small group has eleven people, with 54.5 percent of the small group meetings 
conducted in the homes of members and the other 45.5 percent in the church. Most of the 
small groups meet in the evening.53      
In 2011, when Faith Methodist Church celebrated its forty-fifth anniversary, the 
leadership realigned its vision to its present one of “Transforming Lives, Changing the 
World.” At the same time, the leaders were convicted of the need for members to grow 
deeper to become a community of transformed lives growing in Christlikeness. This meant 
dealing with certain issues that had arisen through Faith Methodist Church’s forty-five 
                                                 
51 Faith Methodist Church, “Our Ministry: FaithFormation,” http://www.faithmc.sg/content. 
php?c=321&desc=FaithFormation (accessed September 9, 2014).  
 
52 Faith Methodist Church, “About Us: Our Small Groups,” http://www.faithmc.sg/content. 
php?c=442&desc=Our+Small+Groups (accessed September 4, 2014). 
 
53 The statistics are obtained from See Su-Ming, Small Group Ministry Records (Singapore: Faith 
Methodist Church, May 2013). Su-Ming serves as the ministry assistant in the Pastoral Care Ministry 
Department. 
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years. The past years have been good ones, as the church has been the recipient of many 
blessings. Faith Methodist Church has grown in terms of attendance and financial 
resources. It has two beautiful and centrally located worship centers at 400 Commonwealth 
Drive and at the Faith-ACJC Centre of Performing Arts. There are many leaders and 
members who serve and give themselves to the work of the ministry. In addition, Faith 
Methodist’s involvement with the community has grown through its provision of social 
programs and services to the poor and marginalized.  
However, even in the face of such blessings, the words of former senior pastor 
Kow ring true: “Not all is well at the core of Faith.”54 Spiritual formation appears to be 
lacking. There are instances of abuse, gossip, unforgiveness, selfishness, strife, and 
power conflicts present among the congregation.55 Moreover, the erratic attendance at 
weekly church services, which can range from 1,500 to 2,100 persons on any one 
Sunday, denotes the presence of church-hoppers or Christ-followers for whom Sunday 
celebrations are not a priority. Church-hopping is not an uncommon practice in 
Singapore. A much more critical concern is that there are groups of people, those who 
already have decided to give their lives to Christ, who do not have any genuine 
commitment to the rigors of a strong faith walk.56 God is reduced to being the means to 
one’s self-centered ends. When this happens, there is little to no genuine transformation 
                                                 
54 Kow, “Directions 2012.”  
 
55 Ibid. Such incidents were highlighted by Kow. The observations were made after extensive 
meetings and discussions by Kow with the pastoral team members and church leaders regarding 
congregational concerns. Shih-Ming Kow, “Congregational Updates” (pastoral team meetings, Faith 
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or vibrant relationship with God—as evidenced through the fruit of the Spirit (Galatians 
5:22-23) and/or in the way they treat others (John 13: 33-34).  
 
Current State of Disciple-making at Faith Methodist Church 
 
While recognizing the failure on the part of The Methodist Church in Singapore 
to provide any disciple-making process, Faith Methodist Church on its own behalf has 
not done enough to rectify such a vital omission. Currently, discipleship at Faith 
Methodist Church takes place through programs and preaching. In terms of programs, 
there is the new members’ class where people spend six consecutive Saturdays learning 
the basic tenets of the Christian faith and the vision and mission of Faith Methodist 
Church. After this, members are funneled into small groups to teach them how to learn 
and grow within the context of a community. At the end of one year, they become 
eligible for church membership. Teachings on the Word of God take place in lectures 
carried out two or three times a year by renowned Bible scholars or theologians. Apart 
from this, the other programs in the church have been passed down from previous 
generations and were crafted in response to the church’s earlier aim of evangelizing and 
equipping the laity for ministry. As such, these programs center on the impartation of 
ministry skills such as counseling, evangelism, and missions. In assessing the adequacy 
of the current discipleship process for the purpose of growing members into fully devoted 
followers of Jesus, certain characteristics surfaced.  
First, the present discipleship process is generally carried out by way of programs. 
This runs contrary to the scriptural context for growing disciples, which is through 
relationships. Many scriptural passages reveal this was Jesus’ method of discipling the 
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twelve (cf. Mark 4:10-34; 6:30-31; 10:13-16; Luke 5:12; 9:62). His way of spiritual 
formation entailed spending much time with those He wanted to disciple (Mark 3:1; John 
17:6-8). During that time they became well acquainted with one another, acquired a 
group identity, and experientially learned what it meant to function as the Body of 
Christ. It was a process of modeling, mentoring, monitoring, empowering, and 
multiplying.57 Willard says, “Being with Jesus in a relational setting served as the basis to 
shape the disciples’ character and instill Jesus’ mission in them.”58  
Discipling through programs fails to take into account an individual’s growth rate. 
As pointed out by Greg Ogden, such spiritual growth programs “miss the central 
ingredient in discipleship. Each disciple is a unique individual who grows at a rate 
peculiar to him.”59  In Faith Methodist Church, most of the programs are held over four to 
six weeks. During this period, every person covers identical content in the same sequence 
at the same rate. However, for effective discipleship to take place, there must be a 
customized approach towards disciple-making, or what George Barna terms “a strategic 
learning and developmental process that has been customized for the student.”60 While a 
one-size-fits-all discipleship program ensures everyone is exposed to a uniform doctrine, 
it is grossly ineffective for a Christian’s long-term growth. It lacks the personal attention 
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required to address those particular growth needs “peculiar” to their idiosyncratic lives 
that can enable them to “die to self and live fully to Christ.”61 
Programs also tend to be more informational or knowledge-based. Most of Faith 
Methodist Church’s studies are “too cerebral” and lack an adequate practical outworking 
of the Christian faith. This does not appeal to the Chinese believers, who make up the 
majority of the congregation.62 Chinese Christians tend to be activists and more interested 
in a pragmatic and utilitarian approach to religion. Hinton explains it well: 
Singaporeans are being attracted by the truth of Christianity but are then being 
disenchanted by its lack of practical helpfulness. Many churches are far too 
cerebral in their approach and need to present a Christianity not only strong in 
truth and promise for the future, but also attractive in terms of strength and help 
for daily living.63  
 
As a result, members lose interest when they are unable to learn anything that will help 
them in their daily walk with God or bring their faith to bear on the complex challenges 
of living in Singapore. For members to be interested in learning how to become disciples, 
Faith Methodist Church needs to engage disciples in the practice of living as Christ 
within their spheres of influence.  
While programs teach knowledge and skills, they do not offer personal 
accountability. This is an essential element in discipleship, as information alone does not 
lead to transformation and knowledge does not equate with discipleship. For 
transformation to happen there needs to be personal accountability and an intimate walk 
with the Holy Spirit. In programs, the focus is more on completing an assigned study 
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rather than commitment to life change. The result is the production of passive recipients 
as opposed to transformed disciples. For people to engage daily with God, the church 
needs to provide a variety of means to hold people accountable, either formally or 
informally. “The end result of discipleship is not merely the knowledge of all Jesus 
commanded but the obedience to all Jesus commanded.”64   
The current discipleship processes at Faith Methodist Church rely not just on 
programs but also on preaching. However, preaching has a tendency to produce passive 
recipients as well. Although programs may foster more active participants, they do not 
provide the ongoing relational aspect so required for discipleship. Spiritual formation is 
not about programs or techniques; it is an approach to life. In the words of Leroy Eims: 
“Disciples cannot be mass produced. We cannot drop people into programs and see 
disciples emerge at the end of a production line. It takes time to make disciples. It takes 
individual attention.”65 That being the case, Faith Methodist Church needs to reorganize 
its existing discipleship structures from that of programs to that of process.  
The second challenge facing the existing discipleship process is the absence of 
any clear pathway to maturity. For discipleship to be successful, believers need a well-
thought and easy-to-grasp spiritual path that they can follow in a personal way. Such 
personal engagement on a collective journey motivates individual desire to become a 
fully devoted follower of Christ. Believers need to have a destination in mind, with the 
steps outlined that will bring them to that destination. According to Rick Warren, “The 
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church needs to clearly define its purposes and then organize around them so that there is 
a sequential process to accomplish them in the lives of believers.”66 In Faith Methodist 
Church, the goals for spiritual formation have been defined with all members aiming to 
grow in the areas of Fellowship, Adoration, Involvement, Transformation, and Harvest. 
However, no concrete process has been put in place. Discipleship is viewed as one 
Christian topic among many. The discipleship courses and programs are offered on an ad 
hoc basis, according to the availability of speakers and interest of members in the subject. 
There is no formal alignment of the courses with F.A.I.T.H. or specific discipleship goals. 
This makes it difficult, if not unattainable, for members to understand their progress in 
the Christian life. The absence of specific markers also makes it difficult for members to 
assess how deeply they have experienced their spiritual journey.  
 A third challenge facing Faith Methodist is that members have not been taught the 
foundations of their faith. This is important especially in a fast-moving and complex 
society like Singapore. According to Barna, “Unless people have a regular and focused 
exposure to the foundations of their faith, the chances of Christians consistently making 
choices to reflect biblical principles are minimal.”67 Most Singapore Christians do not 
know their Bible, says Michael Nai-Chiu Poon, a lecturer at Trinity Theological College. 
He bemoans this very fact when he writes of a “prevalent lack of bible knowledge, even 
among those embarking on seminary studies” in Singapore.68 Faith Methodist Church is 
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guilty of adding to this number. Apart from a one-hour course held as part of its 
requirements into church membership, there are no other courses available in Faith 
Methodist Church that seek to teach its members the foundations of the Christian faith. As 
such, there is a real danger that members do not really know what they believe; or worse, 
they hold convictions or beliefs that are contrary to the central teachings of the Bible.  
Accordingly, the results are believers whose lifestyles and values are not much 
different from those of the unchurched. Barna credits the inability of Christians to live 
like Christians, and hence be an influence in culture, to the fact that “they don’t know 
what they believe and therefore cannot apply scriptural values to their lives.”69 Bobby E. 
K. Sng warns of this danger arising in Singapore: “Much of the fabric of our society is 
undergirded by secular pragmatism. If we do not teach our congregations the social 
dimensions of our faith, we will by default allow the world to set our agenda and to 
determine our values and lifestyle.”70 Spiritual formation requires that there be a need for 
both informational and formational teaching that not only will ground persons in the 
tenets of the Christian faith but help them to embody it in their lives. However, care must 
be taken to ensure that there is not an over-emphasis on informational teaching at the 
expense of formational teaching.  
Biblical ignorance opens people to “syncretic compromise.”71 In a pluralistic 
society like Singapore, this is a real danger—especially among the Chinese believers. The 
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years of economic prosperity have led many Singapore Christians to embrace a hybrid 
cultural mindset, where the typical Chinese will receive whatever it takes to secure and 
ensure prosperity and security. Such pragmatism has caused them to look upon religion 
as a means to serve a need. Therefore, they do not view loyalty to any particular religion 
as essential. Inevitably, there are those within Faith Methodist Church who turn to God 
but do not necessarily fully understand the concepts of conversion and the need for a total 
renunciation of their former Chinese religious cultural beliefs. With such a syncretistic 
worldview, the person goes to whichever shrine or religious specialist is rumored to 
currently produce the desired results to meet personal needs.72 
Discipleship at Faith Methodist Church also needs to stress the importance of the 
cultivation of spiritual disciplines in the life of a believer. James C. Wilhoit observes that 
Jesus consistently practiced spiritual disciplines. He says, “Prayer, solitude, fasting, 
meditation, worship and service were part of the very fabric of his life.”73 Paul 
occasionally uses the analogy of running a marathon to describe the Christian life: 
“running in such a way as to get the prize” (1 Corinthians 9:24-27), “straining toward 
what is ahead” and always “pressing on towards the goal” (Philippians 3:12-14). In the 
same way, today’s Christian has a goal and a finish line. To complete the race, followers 
of Christ need stamina, diligence, preparation, joy in the journey, and discipline. Spiritual 
disciplines provide the routine, rhythm, and structure to enable disciples of Jesus to adopt 
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His overall lifestyle.74 It is through spiritual disciplines that Christians can delve deeply 
into the Christian life. Moreover, a Christian who is “spiritually disciplined is probably 
better equipped to say no to the temptations of life.”75  
 Another obstacle to discipleship lies in the time constraints of Faith Methodist 
members. In a fast-paced and driven society like Singapore, most members live busy 
lives. They are faced continually with the competing interests of work, family, recreation, 
small group meetings, and service in ministries of the church. This affords little time for 
them to engage in other activities. As such, any additional discipleship course just would 
add to their already hectic schedule and burn them out.  
Notwithstanding the above, the leadership also recognized the opportunities 
present. First, with the transition of Faith Methodist into a small group church, the 
existing small groups can be used as arenas of discipleship. Since members meet 
regularly in their small groups, integrating a discipleship component would not add to 
their already heavy schedules. Second, among the members there is a growing desire to 
become more Christlike. In response to the discipleship dilemma, Kow made a call to 
every member to become “fully mature in Christ” (Colossians 1:28). This has intensified 
Faith Methodist’s general desire to grow in the Word and to be equipped for ministry. 
Third, there is an easy accessibility to and availability of discipleship resources from 
Christian publishing houses, Internet, and other churches. This access and availability, 
together with the church’s sound financial standing, allow Faith Methodist to create a 
                                                 
74 Ibid. 
 
75 Wong Chan Kok, “The Impact of Modernity on Spirituality,” in Ministry in Modern Singapore: 
The Effects of Modernity on the Church, eds. Wong Chan Kok and Chuck Lowe (Singapore: Singapore 
Bible College, 1997), 196. 
 40 
well-resourced and diversified library of discipleship resources. Fourth, as there is 
currently strong trust in the leadership, members are willing to follow its lead. This helps 
to ensure the smooth implementation of any new plans for growth. Faith Methodist 
Church’s past successes as evidenced by its growth in membership, increase in its 
number of local and international outreaches, improved facilities, and availability of 
funds. Within Singaporean culture, these perceived successes have brokered a strong 
bond of trust between Faith Methodist leadership and congregation and instill a readiness 
to risk for greater development.  
In light of the state of discipleship within Faith Methodist Church and recognizing 
the importance of growing members to become disciples of Jesus, it is necessary for 
leaders to rethink current processes for encouraging a deeper faith walk with Christ. 
Discipleship of God’s people is a non-negotiable. It is a necessity for the Body of Jesus 
Christ to maintain a vibrant walk with God and work towards challenging the false 
ideologies put forth by global capitalism, which counter the Gospel narrative. There is 
always a temptation by believers to evade Jesus’ call to obedience by substituting a more 
congenial, less vigorous variant of Christianity. This is even more evident in a 
consumerist society, where many approach religious life no differently from other aspects 
of life. They prefer choices and not eternal imperatives. They come to church as 
consumers wanting to know “What am I going to get from this?” They like a full-service 
church with pleasing worship, a solid youth program and Sunday school options, 
excellent childcare facilities, modern amenities, pastoral care when they need it, and 
vibrant preaching, They want to grow but are not always willing to pay for it by 
sacrificing either their schedules, immediate desires, or money-making opportunities. 
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They prefer religion “a la carte” and opt for the appetizers and desserts but not the main 
course, with its hard demands of submission.  
The church needs to call the people into discipleship by presenting the clear joys 
and sufferings of the Gospel, instead of trying to attract seekers by offering a self-
indulgent Christianity that dulls the sharp edge of the full message of Christ. “Spiritual 
formation is the task of the church.”76 It is with such a responsibility that Faith Methodist 
Church will have to find new ways of expressing stability, meaning, and assistance to 
people who struggle in today’s culture.  
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CHAPTER 2 
LITERATURE REVIEW 
 
In the course of formulating this final project, various resources were used to 
assist in creating a strategy that would be both practical and theologically and biblically 
sound. Among the many books, articles, and publications researched, particular ones 
offered a theological and biblical framework as well as practical structures and processes. 
These are discussed below. Short summaries of the books and their contributions to 
disciple-making at Faith Methodist Church in Singapore are provided.  
Essentially, this chapter explores the biblical and theological foundations for 
discipleship and small group ministry. As small groups will be the arena for discipleship, 
there is an exploration of literature to provide the theological underpinnings for this 
approach. Faith Methodist Church’s heritage warrants a discussion of Wesley’s model of 
discipleship, which currently forms the ethos of its contemporary small groups. Finally, 
the chapter will examine processes and strategies that can be adopted and adapted to fit 
with the current practices of the church.  
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The Priesthood of All Believers: An Examination of the Doctrine from 
the Reformation to the Present Day by Cyril Eastwood 
 
Cyril Eastwood does an excellent job of showing how the doctrine of the 
“priesthood of all believers” has impacted Reformed churches in terms of their traditions, 
beliefs, and practices. His interpretation of Wesley’s application of this doctrine gives 
insight into the workings of the Methodist Church and validates Wesley’s model of 
discipleship through societies, class meetings, and bands. Eastwood opens with a brief 
history of the origin, meaning, and development of this doctrine set forth by Martin 
Luther: “Therefore everyone who knows that he is a Christian should be fully assured 
that all of us alike are priests, and that we all have the same authority in regard to the 
Word and the Sacraments, although no one has the right to administer them without the 
consent of the members of his church and the call of the majority.”1 In light of this, all 
persons who have undergone baptism become priests and begin to share a common 
dignity, calling, and privilege. The book’s contribution to the project lies in unravelling 
the way the doctrine played in affecting Wesley’s theology and the everyday life and 
workings of the Methodist Church.  
The impact of this doctrine on Wesley is well encapsulated by Eastwood when he 
affirms that “for Luther and Wesley, the ground of the priesthood of all believers is the 
primary authority of faith, not as excluding all other authority but as transcending it. It 
may justly be said that while Lutheranism has relaxed her hold upon this vital truth, 
Methodism has reaffirmed it both in doctrine and practice.”2 For Wesley, the Christian’s 
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priestly office was dependent and closely related to the priesthood of Christ. As Christ is 
“Priest, Prophet, and King,” it follows that His people also share in these offices. This, 
Wesley argues, is appropriated by faith: “It is of faith (whether we term it the essence or 
rather a property thereof) that we receive Christ; that we receive Him in all His offices, as 
our Prophet, Priest and King. It is by this that He is made unto us wisdom and 
righteousness, and sanctification and redemption.”3 Wesley’s understanding of this 
doctrine led him to recognize that all church functions belonged to the whole church and 
not just members of the clergy. As such, he chose to incorporate the doctrine into the 
workings of the Methodist Church. This brought new life to the doctrine, making it pass 
“from the realm of theological speculation into the very constitution and day-to-day 
practice of the [Methodist] Church.”4  
From such an understanding, Wesley delineated three practices which he 
implemented subsequently in three different arenas of his ministry: the proclamation of 
the Gospel, the layperson’s acceptance of pastoral responsibility, and the universal 
mission of the Church. Of these three, the one most relevant to this project pertains to 
Wesley’s acceptance of the laity in the areas of ministry and instruction. It was this belief 
that led to the formation of bands and class meetings. As Wesley’s class meetings are the 
forerunner of today’s contemporary small groups, understanding the theological 
underpinnings of the class meetings offers a theological foundation that supports the 
creation of small groups. Eastwood writes: 
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From all this, we may conclude that the priesthood of all believers is the very 
ethos of the class meeting. First, the leadership was open to all believers—
ministers or laymen. Second, each member was permitted to exercise his 
priesthood by taking an active part in prayer, praise and testimony, and finally, the 
testimony of each member was strengthened and confirmed by the whole 
believing community.5 
 
The existence of the doctrine of the priesthood of all believers meant that lay 
people were allowed to teach, lead, and exercise spiritual authority. As these functions 
were no longer the exclusive purview of the clergy, it gave the laity the authority to 
minister to one another. Hence, the doctrine sanctioned Wesley’s delegation of authority 
to lay people in the conduct of class meetings. Believers now could gather together to 
teach, lead, encourage, strengthen one another, and thus grow in spiritual maturity. Such 
empowerment also was extended to other practical workings of the Methodist Church—
for example, within bands and societies. Since Wesley’s class meeting is the forerunner of 
the small group, it follows that the same doctrine also endorses this final project’s aim of 
using small groups as a medium for discipleship within Faith Methodist Church. .  
In his book, Eastwood attempts to interpret the concept of universal priesthood in 
its application not only to Methodism but also to other mainline Protestant traditions, 
such as Anglicanism, Calvinism, and the Puritan tradition.6 As this project’s ministry 
challenge is found within a Methodist tradition, these other chapters hold little relevance 
for the final project. In his application of the doctrine to Methodism, Eastwood centers on 
its application to class meetings without any mention of societies and bands, which also 
formed an integral part of Wesley’s discipleship structure. An expansion of his treatise to 
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include these two structures would have been helpful. Nevertheless, as the title of the 
book suggests, Eastwood’s main concern is an examination of the doctrine “from the 
Reformation to the Present Day.” As such, the source’s main contribution lies in its clear 
analysis of the doctrine of the priesthood of all believers and connection with Wesleyan 
theology and methodology.  
 
The Kingdom Life: A Practical Theology of Discipleship and 
Spiritual Formation, edited by Alan Andrews 
 
Written by a diverse team of evangelical writers, teachers, and pastors, The 
Kingdom Life provides different perspectives and insights on current trends in the areas 
of discipleship and spiritual formation. The book divides the elements of spiritual 
formation into two parts: process elements, which are covered in the first six chapters, 
and theological elements, which unfold in the last three. Interspersed among the chapters 
are personal testimonies and stories that lend weight to the principles shared. Although 
each writer gives his or her perspective on one or two aspects of spiritual formation, there 
is a common thread which is summarized in the epilogue by Alan Andrews: “True 
spiritual formation occurs in an environment where everyone is on the journey of humbly 
following Jesus. Formation occurs in community, in intentional personal formation, and 
in mission. In this context, relationships are essential in shaping one another.”7 It follows 
then that the central passion and the work of a church should be the creation of such an 
environment and curriculum.  
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  Willard opens the book by giving a simple formula on how to become a true 
follower and disciple of Christ. He writes: “The simplicity is that we discover all of the 
complexity of the kingdom by simply following Jesus. As we follow Him, we are also 
formed in Him.”8 Willard continues by pointing out the problem with the Church today in 
failing to attend to the task of making disciples of God’s people.9 Keith J. Matthews takes 
this point further by affirming Willard in this regard. He says, “It is no wonder the 
evangelical Christian world with its conversion-centered gospel has by and large 
produced passive masses of Christians instead of transformational, missional disciples.”10 
With its focus on evangelism and membership, such churches have failed to produce 
disciples who imitate Jesus “becoming like Him in character and action.”11 This premise 
sets the general tone for the whole book as each writer then expands on Willard’s 
position while injecting personal thoughts into the matter. 
An overall view of the book shows that the writers generally agreed on the aspect 
that formation in Christ occurs in three dimensions: the intentional personal formation of the 
believer, that such formation occurs best as one lives in community with other believers, and 
that one is shaped in Christ as one joins Jesus in His mission on this earth. As such, the 
spiritual formation church (while needing teaching, vision casting, coordinated planning, 
and a healthy environment of grace) also needs to have “small communities that exist to 
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help believers engage in community, personal spiritual formation, and mission.”12 The final 
chapters of The Kingdom Life provide strong theological input into the aspect of spiritual 
formation. Together they discuss the nature of the Trinitarian God, the direct work of the 
Holy Spirit, and the Bible as “a divine revelation for spiritual formation.”13 Particularly 
helpful are the summaries found in the introduction and the epilogue. The introduction 
summarizes the key concepts and elements of spiritual formation found in each chapter,14 
while the epilogue concludes with the guiding principles that can be gleaned from the book 
as a whole.15 Together they form a veritable toolbox for the disciple-making church.  
 The Kingdom Life was helpful in the formulation of certain aspects of this project. 
First, it highlighted the plight of Faith Methodist Church and how its focus has been on a 
conversion-centered approach rather than a disciple-centered one. The lack of any 
intentional disciple-making process has resulted in the creation of passive members who 
fail to yield any fruit. As with some of the churches in North America, Faith Methodist 
Church has become more like a business that produces religious goods and services and 
where “the growth of the organization becomes the mission rather than the spiritual 
growth of the people.”16 Accordingly, the important task of forming servants in the service 
of the kingdom often is overlooked. Second, the book provided a deeper understanding of 
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spiritual formation. To this end, the definition (Element 3) presented by Matthews is 
illuminating, as it offers a working basis for what elements should be present in the 
crafting of a curriculum toward Christlikeness. Matthews asserts, “Spiritual formation into 
Christlikeness involves an intentional public, personal, and communal commitment to 
living as Jesus’ disciples who are being transformed into His image in all aspects of our 
lives as we learn to obey His commands.”17   
 Third, the book offered a theological model and reasons for discipleship to take 
place within the community of a church. This fits well with this project, since Faith 
Methodist is a small group church. Bruce Demarest points out that the transformational 
life of the Trinity provides the basis for spiritual formation to take place within a 
community. He writes that it is “the loving communication of three persons within the 
unity of the Godhead [that] constitutes the basis and model for the fellowship of God’s 
people in loving community.”18  
 Fourth, Richard E. Averbeck’s identification of the spiritual disciplines is useful 
for the transformation of the whole life, inside and out. In particular, they are helpful in 
the crafting of the disciplines that will be introduced into the curriculum to ensure holistic 
and balanced spiritual growth at Faith Methodist. Following the template laid down by 
Averbeck, this will encompass “(1) inhaling: breathing in from God by reading, studying, 
memorizing and meditating on Scripture, solitude and silence; fasting; and (2) exhaling: 
breathing out toward God and others through prayer and worship; fellowship, service and 
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mission; living the fruit of the Spirit.”19 These activities encompass both individual and 
communal spiritual disciplines that help to train the human spirit to grow towards spiritual 
maturity in Christ. 
 Several chapters overlap by way of content with points reiterated. This is, in all 
probability, due to the fact that the writers draw on similar sources. Although the book 
collectively advocates the need for discipleship to take place in community, it fails to 
provide details or a roadmap as to how this can be achieved. Most of the process 
elements are more suited for personal transformation on an individual level rather than on 
a communal level. It would have been useful if the writers had gone beyond these 
foundations of spiritual formation and given more steps and examples on how this can be 
achieved. Nevertheless, The Kingdom Life provides a solid biblical formulation for the 
crafting of a curriculum for Christlikeness. There is encouragement in Andrews’ closing 
words. As he calls churches to become true spiritual formation churches, he says, “The 
important thing is never to stop dreaming, hoping, and believing. Dreaming, hoping and 
trusting are the stuff of the church. They are the foundation of all spiritual formation!”20 
 
John Wesley’s Class Meetings: A Model for Making Disciples 
by D. Michael Henderson 
 
Clear, concise, and informative, John Wesley’s Class Meetings offers deep insight 
into Wesley’s beliefs and his strategy of making disciples. The book shows the importance 
of methodology in any process to ensure that the work of one’s hands is not easily 
dissipated. In this connection, D. Michael Henderson refers to the respective legacies left 
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behind by Wesley and George Whitfield. According to Henderson, Whitfield summed up 
the importance of such a process and wrote: “My brother Wesley acted wisely—the souls 
that were awakened under his ministry he joined in class, and thus preserved the fruits of 
his labor. This I neglected, and my people are a rope of sand.”21 Henderson also shows 
how Wesley’s upbringing and the lessons he learned during his early formative years did 
much to shape his methodology.22 It resulted in the introduction of personal discipline and 
spiritual submission as an essential component of his educational strategy, the provision of 
individualized care, and the methodical nature of his system.  
Key to Wesley’s methodology was the creation of the society (the congregation) 
and the class meetings or bands, where he and his leaders discipled his people. Henderson 
states their functions as follows: “In the Methodist system, the society meetings aimed at 
cognitive instruction (preaching and teaching), the class meeting provided an 
environment for behavioral change, and a third mode—the band facilitated affective 
redirection.”23 Henderson then goes on to describe the theology and the workings behind 
Wesley’s society, bands, and class meetings and how each component worked with the 
others as an interlocking system to accomplish different facets of Wesley’s goal to 
“spread scriptural holiness throughout the land.”24   
 Class meetings are the equivalent of contemporary small group meetings and 
played a key role in Wesley’s discipleship of his members. They provide a model and 
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enable today’s Christ-followers to understand the role in which small groups can 
contribute towards disciple-making. Henderson confirms the importance of a structured 
meeting and personal accountability in the growth of a believer.25 Wesley was aware of 
the importance of creating an encouraging and affirming environment where people 
could pray, praise, and share their experiences. As such, “the subject matter of a class 
meeting was personal experience, not doctrinal ideology or biblical information.”26 The 
goal of the class meeting was the attainment of personal holiness, or what Wesley called 
“perfect love” or the “character of Christ.”27 Henderson aims to inform the reader 
regarding the importance, structure, and workings of the class meetings and how 
Wesley’s model can provide a template for today’s disciple-making through the creation 
of similar small groups that nurture behavioral transformation. The success of Wesley’s 
endeavor speaks for itself, as it culminated in what Henderson aptly calls the “Wesleyan 
revolution.”28   
As a congregation with a rich history and heritage, Faith Methodist Church can 
look back to its Methodist tradition to glean lessons in the area of discipleship. Wesley’s 
method of disciple-making through his class meetings is a clear affirmation that small 
groups are the model to emulate. The meticulous detail that he put into his processes and 
his strict governance of the society, classes, and bands showed the importance that he 
placed on discipleship and the formation of leaders. Since such processes are sadly 
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lacking in Faith Methodist Church, and many churches within TRAC, Wesley’s 
methodology serves as a good reminder to return to our roots and to be more intentional 
in our disciple-making processes.  
The book also becomes as a grim reminder. In its past efforts to grow numerically 
Faith Methodist Church has failed to give adequate attention to disciple-making, as focus 
was primarily on the preaching of the Word. Henderson reminds readers that a “long 
lasting spiritual transformation is not the product of dynamic preaching or of correct 
doctrine” and “comes only through serious disciple-building, in keeping with Christ’s 
Great Commission.”29 This reveals the need for Faith Methodist Church to be more 
intentional in its disciple-making processes.  
 Although Henderson challenges the reader to use Wesley’s method of disciple- 
making, there are no practical offerings, guidelines, or examples as to how to apply it 
within a particular context. Hence, readers have to draw their own applications. 
Fortunately, there are many books currently on the market that do address this aspect. In 
this vein, John Wesley’s Class Meetings serves more as a thesis than a practical guide to 
the formation of small groups for the purpose of discipleship. 
 
Making Disciples: Faith Formation in the Wesleyan Tradition  
by Sondra Higgins Matthaei 
 
In Making Disciples, Sondra Higgins Matthaei returns to her own Wesleyan roots 
to formulate a process of “faith formation for holiness of heart and life” in the Wesleyan 
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tradition.30 She uses the term “faith formation,” as opposed to “spiritual formation,” to 
signify God’s participation in the process as it is God’s grace working within people that 
enables them “to respond to the enabling work of the Holy Spirit in faithful Christian 
discipleship.”31 While most books of this nature center on particular aspects of Wesley’s 
educational enterprises, Matthaei goes further to paint a fuller picture and includes an 
exploration of the activities of the early Methodist movement. This, she asserts, is an 
endeavor which never has been attempted before and, by her own admission, is one 
which takes “some degree of questionable sanity and a great amount of determination.”32  
From the start, Matthaei sums up the purpose and thesis of her book as follows:  
The purpose of this book is to return to our Methodist roots to examine the 
interrelationship of elements that shaped Christian identity and vocation within 
the eighteenth-century Methodist renewal movement . . . by studying the way 
formation for holiness of heart and life took shape in the early Wesleyan tradition, 
we might gain insights for Christian Faith formation in our churches today.33  
 
Matthaei’s resource is divided into three parts. In the first section, she traces the biblical, 
historical, and theological foundations that contributed to the formation of faith in the 
early Methodist movement and then examines the nature of the Christian community as 
the context for faith formation.34 The second part of the book explores the importance of 
formative relationships, structures which promote communion in community, and 
practices and disciplines that are effective for faith formation by addressing three 
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questions that beleaguered the first Methodist Conference—namely “what to teach,” 
“how to teach,” and “who to teach.”35 The final part gives a neat summary of all the 
elements of faith formation for holiness of heart and life gleaned from previous chapters; 
the upbringing, educational beliefs, and practices of Wesley and his brother; their 
hymnody; and the workings of the Methodist movement.36  
Through her copious findings, Matthaei puts together a comprehensive chart 
detailing her representation of a “Wesleyan ecology of faith formation.”37 The chart 
traces a person’s communion with God and humanity through three phases: invitation to 
communion (preventing and justifying grace), deepening communion (sanctifying grace), 
and full communion with God (glorification).38 Under each of these phases, she details 
their structures, practices, biblical and theological foundations, relationships, and the 
processes that went into creating an environment through which persons could be formed 
and transformed through the empowering of the Holy Spirit.39 It is her hope that church 
leaders and educators will revive this very Wesleyan tradition of faith formation by using 
the process in their churches and that they may make disciples for a new century.  
 As the strategy proposed in this project should be in line with Faith Methodist 
Church’s own heritage, Making Disciples is an invaluable resource for the theology 
behind Wesley’s organizational structures and the elements that are to be put into place for 
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a curriculum for holiness of heart and life. Matthaei’s description of the struggles that 
Wesley had with his faith also reveals the differences that may occur in the faith journeys 
of different individuals. As such, the crafting of any curriculum for Faith Methodist 
Church needs to take into account the kind of growth that may occur across time in a 
person’s theological thinking. Matthaei also points out the importance of having structures 
for both “critical learning” and “practical divinity” in the growth of a believer.40 Often a 
bone of contention between Wesley’s mother and father,41 this is one issue which needs to 
be addressed at Faith Methodist Church as well. There is a need to put in structures for 
“faith formation that provide grounding in knowledge of the faith as well as support for 
the practice of the faith.”42  
 One important contribution to the project was Matthaei’s constant reiteration of 
the importance of community in the growth of a believer. She writes: “The context for a 
Wesleyan ecology of faith formation is the community of the church that is called to 
pattern its life after the communion of the Trinity. Formation for holiness of heart and life 
occurs through participation in the shared life of the faith community.”43 This is 
underscored by Wesley’s own primary metaphor for the church as the “Christian family,” 
which signifies a “small group of people who knew each other well, who could bear one 
another’s burdens, and who would hold each other accountable for practicing the 
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Christian life.”44 As such, to a large degree the book affirms the need for the use of 
effective small groups as an arena for disciple-making in order to foster the mutual 
dependence and accountability required for Christians to grow in holiness of heart and 
life. In this regard, Matthaei offers the following caution:  
As we establish small-group ministries . . . we need to be intentional about their 
connection to the whole process of faith formation. We need to be able to 
articulate the biblical sources and theological understandings that provide 
grounding for these groups. We need to assess how they fit into an appropriate 
balance between critical learning and practical divinity.45 
 
 The research on the life and ministry of Wesley and his brother (Charles Wesley) 
were detailed and at times bordered on excessive. It would have been useful if more 
practical guidelines were given on the adaptation of Matthaei’s proposal for application to 
present-day small groups. The book, nevertheless, provided a panoramic view of Methodist 
disciple-making in its early years and how the principles can still find relevance today.  
 
Foundations of Spiritual Formation: A Community Approach to 
Becoming like Christ, edited by Paul Pettit 
 
Paul Pettit attempts to furnish readers with an introduction to the subject of 
spiritual formation by describing activities and habits that inform this change process.46 
He does this by gathering a host of writers, specialists in their own fields, to write on 
different facets of the subject. The articles (some more academic than others) are united 
by a common underlying theme that is suggested by the title, namely that spiritual growth 
is best nurtured and promoted in community.  
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Pettit first lays the groundwork by outlining what spiritual formation is not: “a 
specific twelve-step program, an ongoing accountability group, or a specific study of a 
biblical passage or a theological doctrine.”47 This has been the very erroneous conception 
to which Faith Methodist Church has fallen prey in its development of past discipleship 
processes. In the creation of a new discipleship process, Faith Methodist Church needs to 
take note of the two principles that are at play in the work of spiritual formation as put 
forward by Pettit:  
First, spiritual formation is the holistic work of God in a believer’s life whereby 
systematic change renders the individual continually closer to the image and 
actions of Jesus Christ. And second, the change or transformation that occurs in 
the believer’s life happens best in the context of authentic, Christian community 
and is oriented as service toward God and others.48   
 
With this, Pettit proceeds to formulate a working definition of spiritual formation that 
enables an exploration of the various subtopics offered. He writes: “Spiritual formation, 
then, is the ongoing process of the triune God transforming the believer’s life and 
character toward the life and character of Jesus Christ—accomplished by the ministry of 
the Spirit in the context of biblical community.”49 Pettit’s working definition is helpful, 
as it provides the elements necessary for a curriculum for Christlikeness. Furthermore, as 
the articles seek to expand on the elements of such a definition, they provide a rich 
resource for the validation and application of each of the elements through an exploration 
of their theological and biblical basis.  
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In this book, Pettit also warns of the problems that arise when an “overemphasis is 
placed on the individual believer—apart from his or her Christian community.”50 While 
lauding personal attempts to grow spiritually through individual Bible study, prayer, the 
use of lectio divina, or other spiritual disciplines, Pettit stresses the importance of 
scriptural admonitions that call for growth in and within the Body of Christ as well. For 
Pettit, there needs to be a fusion of both individual and corporate aspects of growth: “All 
believers should be growing as individual believers in community.”51 This is the constant 
refrain found in the other articles, and ultimately affirms the thesis of the project, which is 
to provide a better discipleship process through having effective small groups.  
Another significant echo among the writers is the emphasis placed on the goal of 
formation. Bill Miller says, “Our love also must be a love characterized by action. 
Spiritual formation must never be a private experience or an entirely interior experience. 
It should express itself in an active love for others.”52 George Hillman refers to this as 
part of a believer’s calling. He asserts, “Under the umbrella of your primary calling to 
salvation and sanctification, your functional calling is how you love and serve others.”53 
For Pettit, service towards God and others is “the natural next step, the normal outcome 
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of a life devoted to Christ.”54 Other common foundational ideas which appear throughout 
the book are summed by Pettit at the end. He writes: “This conclusion summarizes our 
approach to spiritual formation and includes the idea of knowing one’s own identity in 
Christ, so that one can make oneself known in Christian community, so that one can 
pursue a life-time of growth in integrity, so that one can become fully equipped to glorify 
Christ by serving others.”55 In other words, identity, community, integrity, and service 
are factors to be taken into consideration in the crafting of the curriculum.  
 As stated earlier, the underlying theme or premise of the book is to show that 
spiritual formation occurs best within a community. The various writers are to show their 
support of this premise by drawing from their field of expertise. However, not all of them 
have been successful in this endeavor. At times, the premise is presented more as an 
afterthought than as the main argument. Moreover, one notices the strain in the writers’ 
efforts to connect their articles to this aspect of spiritual formation within a community. 
Nevertheless, the book provides a rich resource for the advancement of discipleship 
within a small group context. Howard Hendricks’ personal prayer in the foreword adds 
impetus to this cause: “It is my prayer that you reproduce in kind, that you flourish in 
your authentic community groups, and that you end up producing individuals who remind 
us of Jesus Christ.”56 
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Spiritual Formation as if the Church Mattered: Growing in Christ 
through Community by James C. Wilhoit 
 
Wilhoit says, “Spiritual formation is the task of the church.”57 With those opening 
words, he embarks on how a church can work out a curriculum for Christlikeness for its 
members. He emphasizes the importance of the Gospel and that it should not be 
perceived merely as a “door of faith.”58 Rather, it should serve as a compass for life 
orientation, with the Gospel permeating the whole of Christian experience: “The Gospel 
is the power of God for the beginning, the middle and end of salvation.”59 He reiterates 
the fact that spiritual formation is a lifelong process and that a journey with quick-fix 
models and one-size discipleship programs are inadequate. Wilhoit then gives four pillars 
of spiritual formation, which provide the framework for a curriculum for Christlikeness: 
“receiving,” or being open to God’s grace for spiritual formation; “remembering,” or 
understanding who we are and whose we are in Christ; “responding” in service to others 
and the world through love; and “relating,” by way of seeking out spiritually enriching 
relationships of love and service.60 Wilhoit provides the theological and biblical basis for 
each pillar while suggesting practices upon which a church can embark. Excerpts adapted 
from books of other Christian writers and personal stories contribute to the arguments 
that he makes. 
 Wilhoit introduces believers to a new arena for spiritual formation, namely one 
within the context of a community of faith. This partly accounts for the subtitle of his 
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book: Growing in Christ through Community. Wilhoit dispels the old view that spiritual 
formation is purely individualistic, as seen in quiet times spent with God and through 
one-on-one discipleship. Though these moments are necessary, the believer needs other 
believers to grow in Christlikeness as well. Wilhoit’s emphasis on a communal approach 
is concisely put forth in the following manner: “Spiritual formation always works the 
delicate balance between the personal appropriation of spiritual truth and the reality that 
our faith is a historically grounded community event. Both the individual aspects of our 
faith and its communal reality need to be part of our spiritual formation.”61   
 Wilhoit helps to address the problem of how a church can lead its members on a 
process of spiritual transformation. His definition of spiritual formation provides the 
elements of a working model for spiritual formation. He asserts that it “(1) is intentional; 
(2) is communal; (3) requires our engagement; (4) is accomplished by the Holy Spirit; (5) 
is for the glory of God and the service of others; and (6) has as its means and end the 
imitation of Christ.”62 With this template, Wilhoit then goes on to delineate a set of 
communal practices to take a congregation through discipleship and spiritual formation. 
The practices of confession, worship, sacraments, and prayer comprise “receiving” and 
serve to “cultivate spiritual openness and continual repentance.”63 Teaching, preaching, 
evangelism, meditation, spiritual guidance, and small groups form the process of 
“remembering,” which leads believers to a deeper awareness of who they are.64  
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Discernment, honoring relational commitment, setting aside prejudices, and ministries of 
compassion are considered “responding” as “formation occurs for and through service.”65 
Finally, hospitality, handling conflict well, honoring relationships, Sabbath observance, 
and attending to pace of life are called “relating,” as they help Christ-followers engage 
with one another in community.66 All these activities can be incorporated into Faith 
Methodist Church’s curriculum.  
 Wilhoit rightly offers insights and tips for contemporary disciplers. He points to a 
malady that affects the Church today, which also has affected Faith Methodist Church. 
He says, “Our culture, and sadly, many churches seek to squeeze us into the mold of 
merely being nice and seeking a sensible consumer-oriented faith that meets our needs 
and avoids offending anyone else.”67 He also reminds readers that Christian spiritual 
formation is not primarily about programs or techniques but should be seen as an 
approach to life.68 Wilhoit’s remarks on what he perceives to be a church where “God 
reigns” also helps to set the goals where Faith Methodist Church should be headed. He 
writes: “A church in which God reigns, in which the kingdom of God is manifest, will 
demonstrate four attributes: meaningful worship, compassionate service, public witness, 
and disciple making.”69 These attributes are in fact the very goal of this project: to help 
members of Faith Methodist Church grow in the areas of Fellowship, Adoration, 
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Involvement, Transformation, and Harvest. Wilhoit’s emphasis on communal formation 
and that “small groups are the perfect environment to provide both the support and 
challenge that we need to live the Christian life well”70 also endorses the aim of the 
project: to provide better discipleship through having effective small groups.  
There was much in the book relevant to Faith Methodist’s ministry challenge. 
Although there were sporadic references to the influence of consumerism on the Church, 
it would have been good if this were dealt with more comprehensively—perhaps with 
more specific ideas and examples offered as to how this could be combatted through 
communal practices. Nevertheless, the ideas and suggestions put forth are helpful for the 
drawing up of a curriculum for Christlikeness for Faith Methodist Church.  
 
Consuming Religion: Christian Faith and Practice in a  
Consumer Culture by Vincent Jude Miller 
 
 “This is not a book about religion against consumer culture; it is a book about the 
fate of religion in consumer culture.”71 With these opening words in his introduction, 
Vincent Jude Miller sets out to describe the consumer culture prevalent in the United 
States and its impact on society and religious beliefs, traditions, and practices. He does 
this effectively through the use of scholarly literature; cultural analysis; and critical 
theories on consumerism, anthropology, and sociology. Miller begins by exploring the 
host of practices, structures, and infrastructures in American society that support and 
reinforce the commodification of culture. He asserts, “Our systems of labor, commodity 
exchange, the single-family home, marketing, and advertising have profound impacts on 
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the way we live our lives and how we relate to culture. . . . Our countless acts of 
consumption and evaluation of commodities large and small train us daily to value things 
out of their contexts.”72 He then goes on to show how consumer culture has affected 
particular religious traditions. The result is a case where religions are reduced to a palette 
of “cultural resources,” as “symbols, beliefs, and even spiritual disciplines become free-
floating cultural objects ready to be put to whatever use we desire.”73 The end product 
divorces faith from its practice.  
Miller then takes the reader through a theological consideration of the relationship 
between consumer culture and Christianity, by delineating the similarities and differences 
in their constructions of desire. Lest the reader be daunted by the way consumerism has 
upstaged religion, he tempers the pessimism with a note of optimism by outlining the 
ways in which consumer culture, properly handled, can have a positive effect. The final 
chapter turns to the prescription. Using the analysis offered in the earlier chapters, which 
he terms as “the cultural terrain on which any contemporary religious retrieval must 
operate,”74 Miller ends by giving a practical response to the challenges posed by 
consumer culture with applications taken from his own tradition.  
 The book helps one to consider more deeply how communities of faith can thrive 
in the midst of a consumer culture. Although using the United States as an example, 
Miller’s description of the many habits, practices, and structures that have given rise to a 
consumer culture are also evident in Singapore. Miller identifies three major factors in 
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particular that apply: “the decline of traditional social and cultural markers of identity and 
belonging, the rise of advertising, and the increasing complexity of commercial 
products.”75 In particular, these are factors that also have contributed to the rise in 
consumerism in Singapore over recent decades. Singapore falls squarely within Miller’s 
definition of a consumer society: “Consumer societies are societies in which consumption 
plays an important role in establishing social identity and solidarity.”76 Miller alerts 
readers to another cultural shift of the past century that has been brought about by the 
erosion of modernity and the rise of pluralism within a society: a decline in the social and 
cultural power of religious institutions and loss of communal and traditional sources of 
identity. He says that such a shift has left “individuals increasingly responsible to 
negotiate their own meanings and identities in an ever-changing world.”77 This also 
reflects the situation in Singapore, where traditional symbols, practices, and institutions 
have little effect—with sustained commitment to a religious vision being even more 
difficult.  
 Since many within Faith Methodist Church are baby boomers, Miller’s detailed 
treatment of this subject is also helpful. Typically, the baby boomers “value experience 
over beliefs, distrust institutions and leaders, stress personal fulfillment yet yearn for 
community, and are fluid in their allegiances.”78 In response to Miller’s caution to take 
seekers seriously, the proposed curriculum should attempt to address these issues by 
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providing them with deeper spiritual and communal sources of fulfillment, which is best 
found in the support of a community of shared belief. Additional gleanings from Miller’s 
book confirm that there must be in place structures and practices that connect belief to 
daily life and stress the importance of teaching and preserving one’s own faith traditions 
in the face of globalizing capitalism and increasing pluralism.  
 The solutions offered by Miller, even with modifications to one’s faith tradition, 
are difficult to implement. The book is theoretical rather than practical, serving more as 
an intellectual resource than as a practical application guidebook. However, Miller’s 
insight is extremely helpful, as it identifies the ways in which consumer culture has dealt 
a heavy blow to religion. Knowing the cause, one then can work effectively towards the 
remedy and a guiding solution.  
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CHAPTER 3 
 
THEOLOGY OF DISCIPLESHIP WITHIN SMALL GROUPS 
 
  
This chapter provides the theological and biblical basis for humanity’s need for 
fellowship and intimate relational gatherings. In offering such a foundation for small 
group communities, the chapter also details the primary activities that give rise to 
spiritual formation and transformation that lead to spiritual maturity in the believer. The 
final portion of this discussion examines Jesus’ model of discipleship with His twelve 
disciples, as it provides an effective model for disciple-making.  
 
The Church as a Covenant Community: Humanity in the 
Image of the Triune God  
 
The theological notion of a small group community is conceived in the very 
nature of God Himself. Historically, the Church has understood God as existing as three 
persons in one. Within the Godhead are three persons: the Father, Son, and Holy Spirit. 
Within such unity, there comes diversity as the three are eternally different from one 
other, with each one fulfilling specific roles in the divine program. In relation to creation, 
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the Father is seen as the originator, the Son as the revealer, and the Spirit as the 
completer.1  
Scripture also reveals each of their roles in relation to redemption. The Father 
planned and organized how humanity was to be redeemed by setting out a series of 
events, which would culminate in the life and death of a Savior (Galatians 4:4-5); the Son 
carried out the plan by following His Father’s instructions and dying on the cross (John 
6:37-38), and the Holy Spirit is the active divine power that calls every human being 
towards God’s saving grace (John 14:26; 16:8). Although having different roles, the 
Father, Son and Holy Spirit are bound together in an eternal dynamic relationship.  
In addition, each person of the Trinity expresses a unique, affirming kind of life-
giving relationship towards the others. Andy Stanley and Bill Willits list the ways in 
which such a relationship is exhibited: “They are seen enjoying one another (see Genesis 
1:26), encouraging one another (see Matthew 3:17), supporting one another (see John 
14:25), loving one another (see Mark 9:7), deferring to one another (see John 14:10), and 
glorifying one another (see John 17:1).”2 Such a relational dynamic then leads to the 
development of relational qualities like mutual encouragement, support, love, and 
deference as well as honor.3 In this way, the persons of the Trinity enjoy a perfect and 
eternal relationship with their unity expressed in an active self-giving love, where each 
person of the Trinity gives personally to the others.  
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God intends humanity to reflect the divine nature and for this reason calls people 
to live and mature in community. When people exist in fellowship with one another, 
participating and enjoying the community of other human beings, they reflect God’s 
image. In the New Testament, Jesus expresses this desire for humanity to reflect the 
Godhead. In John 17:20-21, Jesus prays, “My prayer is not for them alone. I pray also for 
those who will believe in me through their message, that all of them may be one, Father, 
just as you are in me and I am in you. May they also be in us so that the world may 
believe that you have sent me.” It was Jesus’ prayer that all His followers would 
experience the kind of meaningful relationship that He too experienced within the 
Trinity.  
Since God exists in community and humankind is made in the image of God 
(Genesis 1:27), followers of God best reflect or show evidence of what God is like when 
they participate joyfully in community and exist in fellowship with one another.4 
Accordingly, where one compromises community within the church, one compromises 
one’s essence as a created person.5 This is because community is a natural consequence 
of a person’s identity and of the way he or she was created. As God is community, human 
beings only can show forth what God is like when they live in fellowship. Ultimately, the 
image of God shines when Christ-followers are in fellowship with one another. It is only 
by participating together with others in the community of the followers of Christ that 
human beings find their own true identity. 
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 Brad House lists the ways in which followers are to live in community. He says, 
“This means loving one another, forgiving one another as Christ forgave us, calling one 
another to confession and repentance for the purpose of reconciliation, and challenging 
one another to lives that glorify God.”6 By living in such a manner, followers of Christ 
reflect the love that characterizes God himself and show to the world the transforming 
love and power of Jesus Christ. The demonstration of such oneness is crucial to the 
existence of the Church itself and explains the anguished tones in Jesus’ prayer in John 
17:20-21. In his book, Community 101, Gilbert Bilezikian comments on this:  
This concern for the survival of the church down through the ages provides the 
explanation for the anguished tones of Jesus’ prayer. He knew that if the church 
should fail to demonstrate community to the world, it would fail to accomplish its 
mission because the world would have reason to disbelieve the gospel. . . . 
According to that prayer, the most convincing proof of the truth of the gospel is 
the perceptible oneness of his followers.7  
 
One of the most potent means of witness to the truth of the Gospel is the ability of a 
church to function as an authentic community and to live out the reality of its oneness. 
Failure to do so essentially affects the Church’s ability to impact the world for Christ. 
 Therefore, followers of Christ are created for community and intended for 
meaningful and caring relationships with one another. One vehicle in which humanity 
can carry out God’s call to be in community is through the small group. Within the 
gathering of a small group, persons can join together to meet God and one another, 
nurture relationships, and learn to live and mature together. It is for this reason that 
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Gareth Weldon Icenogle describes the gathering of a small group as “the natural and 
simple demonstration of God’s communal image for humanity.”8  
Scripture reveals that throughout history God worked through small communities 
in the form of family groupings and various forms of small groups to establish His 
purposes. In the Old Testament, God used Noah’s family of eight to communicate to the 
world His desire for His people to be righteous (Genesis 7:1). After God delivered His 
people out of Egypt, Moses selected and trained God-fearing leaders and appointed them 
over groups of thousands, hundreds, fifties, and tens (Exodus 18:21-26). In Daniel 1:17 
and 2:17-18, Daniel and his three friends bonded together as a community of four staying 
close together and helping one another through difficult life experiences.  
In the New Testament, one significant small group model is that of Jesus and His 
twelve disciples. Jesus selected a diverse small group of men whom He trained to take over 
His ministry and to begin to spread Christianity throughout the world (Mark 3:13-19). 
Their basic training was built around a system of accountability, where they learned by 
watching Jesus as their example. They shared in leadership responsibilities with on-the-job 
training and were evaluated through debriefing sessions (Mark 6:7, 30). It was this model 
that the early Church followed when Jesus’ followers gathered in small intimate 
fellowships to build up one another in faith.9 Meeting on a regular basis, they provided one 
another with the kind of spiritual, psychological, and social help that made it possible for 
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them to live a balanced life. Acts 2:42-47 and 4:32-37 are most descriptive of their lives as 
they devoted themselves to the apostles’ teaching and to fellowship, the breaking of bread, 
prayer, and the sharing of goods for those in need as they met in the temple courts and in 
their homes.  
  God’s ministry presence in the world has been consistently expressed as a small 
group presence. According to Icenogle, “Even when leading thousands, God’s power is 
often more fully demonstrated when a smaller, more faithful group is gathered and sent 
on a mission of risk and faith. As the members of this smaller group act courageously, 
larger numbers of people are drawn into the reality of God’s mighty acts in the world.”10 
Small groups were a part of God’s design from the very beginning. Christianity never 
was designed to be lived in isolated individualism. As such, in the words of Pettit, “the 
community enjoyed within the Trinity should serve as our model for living the Christ-life 
with others.”11   
  
The Church as a Serving Community: The Priesthood of All Believers 
 
   Just as God designed humankind to live in community with Him, He designed the 
Church to be a serving community. In Ephesians 4:11-12, the apostle Paul indicates that 
it was Jesus Christ who “gave some to be apostles, some to be prophets , some to be 
evangelists and some to be pastors and teachers, to prepare God’s people for works of 
service, so that the body of Christ may be built up.” This sets down the scriptural pattern 
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for the Church, where the clergy are to equip lay men and women to minister to the 
world. Elton Trueblood, a prominent American Quaker, affirms this: “The ministry are 
for all who are called to share in Christ’s life, the pastorate is for those who possess the 
peculiar gift of being able to help other men and women to practice any ministry to which 
they are called.”12 
 An important theological foundation of this ministry of service is the priesthood of 
believers. The theological background for this doctrine is Christ’s high priesthood 
(Hebrews 8:1). As a result of Christ’s priesthood and since all believers are in Him, all 
believers have become priests and have the same standing. Being priests, every believer 
has the privilege of direct access to God, without any ecclesiastical mediation.  
Moreover, sacrifices offered to God are no longer offerings of sacrifices of bulls 
and goats. According to Eastwood, such sacrifices are now spiritual and expressed in “the 
worship, intercessions, witness, and service of the whole community.”13 This concept of 
priesthood means that ministry now is seen as belonging to everyone and that all functions 
of the church can be carried out by the whole congregation and not just the priests or 
clergy. According to Luther, “Therefore everyone who knows that he is a Christian should 
be fully assured that all of us alike are priests, and that we all have the same authority in 
regard to the Word and the Sacraments, although no one has the right to administer them 
without the consent of the members of his Church, and the call of the majority.”14 Luther’s 
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concept of priesthood meant that everyone had the power to forgive sins, administer the 
Sacraments, and carry out everything else a priest was capable of doing. The application 
of the doctrine consequently resulted in the freeing of the laity for ministry. All believers 
now could participate in the ministry of the Body of Christ by using their spiritual gifts for 
the benefit of the whole church (1 Corinthians 12:7; 1 Peter 4:10-11).15   
In the history of the Church, this doctrine of the priesthood of all believers found 
its greatest application in Methodism, when Wesley came to incorporate it into the 
workings of the Methodist system. Wesley’s understanding of this doctrine led him to 
recognize that all church functions belonged to a whole church and not just members of 
the clergy. He firmly believed that all members of the body needed one another and that 
all functions of the church could only be duly exercised if all congregants were bearing 
their particular part and duty.16 Recognizing the gifts and commitment of laypersons, he 
enlisted them into ministry and placed them in positions of leadership. In A History of the 
Methodist Church in Great Britain, Rupert Davies and Gordon Rupp describe the method 
and appeal of Wesley’s recruitment:  
Methodism provided a field for social leadership. If the layman was still denied a 
place in the counsels of Conference, he had plenty of scope for responsibility in 
the many other offices which chapel life had to offer. If he was adept in financial 
matters, he could become a steward or trustee. If he had power as a speaker, he 
became a local preacher. If he excelled as an adviser, he made a good class 
leader. . . . Inside the warm, vibrant life of the chapel they acquired a sense of 
status in a defined community which was denied them in the world outside, a 
feeling of self-respect and warm fraternity.17 
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 The Methodist movement appealed to the common people, as laborers had as much 
opportunity to hold authority-wielding positions as the professionally trained. In a 
society, where the uneducated or non-ordained could not find a sense of status, 
Methodism provided an outlet for them to minister to others and engage reciprocally with 
them.18 This meant that everyone had equal opportunity to serve and minister faithfully 
and hope for some level of leadership in the Methodist system. As such, although Wesley 
and a few other ordained clergy exercised leadership in Methodism, the great majority of 
preachers and society and class leaders were lay people.19  
The most important area where such lay leadership was evident was in the class 
meeting. In the class meetings, leadership was a fusion of the varied gifts and graces of 
members from both the clergy and the laity.20 Moreover, through the introduction of such 
lay leadership, Wesley and his leaders could promote the practical aspects of Christian 
discipleship more aggressively. The result was that by the end of the eighteenth century, 
Methodists had become increasingly involved in caring for the poor, relieving debt, 
visiting the sick, providing for the orphans, and setting up more than a hundred schools in 
London and the suburbs.21 
 A modern-day application of the doctrine of the priesthood of all believers is 
found in today’s small groups. Led by equipped lay leaders, the small group allows the 
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laity to emerge in its leadership. Moreover, the small group provides a safe environment 
for believers to discover and begin to develop their spiritual gifts, show care, resolve 
conflict, and strengthen one another. Ogden affirms this when he says that it is the small 
group structure, more than anything else, which has the potential for mobilizing lay 
members for ministry. He points out that “small groups shift the work of the ministry 
from the pastor or clergy to the laity and hence fulfills the prescribed pattern of Ephesians 
4:11.”22 Small groups provide the arena where believers can live out the practical effects 
of what it means to be a priest—namely through teaching, exhorting, converting, and 
edifying one another. In this way, believers are able to carry out their personal spiritual 
responsibility as a member of the priesthood.  
 
The Church as an Instituted Means of Grace: Wesley’s 
 “Way of Salvation” 
 
A key way the Church functions as a serving community is through its ministry as 
the priesthood of all believers. This happens on a global level through the Body of Christ 
universal and locally within a church congregation. Wesley held the conviction that 
genuine Christian faith was best nurtured and sustained in a communal and social 
context. In the Preface to Hymns and Sacred Poems, published in 1739, Wesley 
maintained that “solitary religion is not to be found there. ‘Holy solitaries’ is a phrase no 
more consistent with the gospel than holy adulterers. The gospel of Christ knows of no 
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religion but social, no holiness but social holiness.”23 He was convinced that genuine 
Christian faith only could be matured and sustained in a communal, social context. 
Wesley perceived God’s grace to be active in the whole of human experience and in 
every human being. Those who endeavored to be disciples had to allow God’s grace to 
work in their lives. Without such grace, they would lack the capacity for obedience and 
find themselves caught in the dilemma of knowing what ought to be done but unable to 
do it. However, he believed that there were channels, called “means of grace,” afforded 
by the disciplines by which people could open themselves to God’s grace; and through 
such means of grace, a believer could grow in maturity and attain “Christian 
perfection.”24 
Wesley believed that the goal for every believer was “Christian perfection.” In his 
“Plain Account of Christian Perfection,” Wesley defines “Christian perfection” as 
“loving God, with all our heart, mind, soul, and strength,” a state in which “all thoughts, 
words, and actions are governed by pure love.”25 The mark of a mature Christian was a 
spiritual response evidenced by consistent obedience to Christ. For the one who had 
reached “Christian perfection,” obedient discipleship had become so habitual that the 
person had lost his tendency to resist God’s grace.26 However, for this to happen, 
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believers first must allow God’s “sanctifying grace” to work within their life. It is such 
sanctifying grace that changes the person from someone whose instinct is to resist God to 
someone whose instinct is to seek God.  
As Wesley firmly believed that such transformation took place best within the 
context of community, Wesley’s concern was to create an environment for Christian 
discipleship that would permit God’s grace to work on individuals, leading them to attain 
“Christian perfection.” It was for this reason that Wesley established the class meeting, 
which he termed a “prudential means of grace” as it would provide an ideal arena for 
God’s grace to operate. The class meeting would be a weekly small group meeting of 
likeminded persons, who would exercise a mutual accountability for their discipleship. 
The purpose of the class meetings was twofold. First, they served to provide 
systematically for the financial aid of the work of God; and second, they were a means of 
quickening, culturing, and perfecting the spiritual life of believers.27 Although the class 
meetings were conceived as a temporary expedient measure, to solve a financial problem, 
their focus soon shifted towards the cultivation of the spiritual life and welfare of its 
members. This was because participation in the class meetings and bands allowed 
believers to find weekly support, encouragement, and spiritual direction. Banded 
together, members began to bear one another’s burdens and naturally to care for one 
another. Moreover, the personal oversight of the members by the leader ensured that 
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offenders were readily detected, called to account, and required to amend their ways.28 As 
succinctly summed up by David Lowes Watson: “The weekly class meeting . . . was a 
supportive structure for discipleship, grounded in the realities of daily living in the world, 
and undergirded by common sense.”29  
In addition, the class meetings allowed these lay communities to reach new 
insights and possibilities that could not be arrived at singly. Theodore Runyon points out 
that conferring together allowed members to “try the spirits [to see] whether they are of 
God” (1 John 4:1). By comparing their own experiences with those of other members of 
the community and with Scripture, members could determine whether their point of view 
and understanding were consistent with the Scriptures, church tradition, and fellow 
believers.30 Wesley frequently advised people to measure their own experience and 
interpretation against that of the community. He was aware of the danger that a lay 
movement, lacking biblical and theological expertise, could fall into questionable 
teachings and esoteric enthusiasms. He regarded the teaching, accountability, and 
correction found within the class meetings so essential that he advised against awakening 
religious interest in people without bringing them into group life.31 He writes in “A Plain 
Account of Christian Perfection” that “preaching like an apostle without joining together 
those that are awakened and training them up in the ways of God is only begetting 
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children for the murderer.”32 For Wesley, the class meetings with its teaching and 
conferencing served both a corrective and restrictive function. 
 The “spiritual conversation” of the classes and bands allowed spiritual growth 
and renewal to take place, as the meeting of minds brought with it a depth of fellowship 
and support. A major factor in the success of the class meetings was the mutual 
accountability where members were to hold themselves accountable to one another in 
their discipleship to Christ and thereby provide reciprocal sustenance. Such checks 
helped to provide the spiritual resilience that the members needed to meet the challenge 
of Christian discipleship in the midst of daily living.33 Although the members enjoyed 
fellowship and community, their priority was to pursue an obedience to Christ. The path 
to “Christian perfection” began and ended with such accountability for Christian 
discipleship without which no genuine progress could be made in the Christian life.  
The class meeting was in fact reminiscent of Wesley’s own experience of 
assurance, which occurred not in solitude but in the company of fellow believers. It was 
at a small society meeting on May 24, 1738 that his heart was “strangely warmed,” and as 
Michael Lodahl points out, “it is doubtful whether, had he [Wesley] followed his 
inclination to stay home that evening, he would have gained assurance.”34 Today, 
Wesley’s legacy lives on in the small groups that are found scattered in the Methodist 
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churches both in Singapore and around the world. Within the small group, believers are 
able to carry on the responsibility of allowing God’s gracious initiative in their lives to 
transform them and move them into “Christian perfection.”   
 
A Curriculum for Christlikeness 
 
 With the continual influences of consumerism and materialism bearing down 
heavily upon its members, Faith Methodist Church needs to recapture its biblical mission 
of seeing Christ formed in congregants. It needs to help them connect their belief to daily 
life and teach them how to live in the world without succumbing to it (Romans 12:2). 
This means living by kingdom values and not according to the values or ideologies of 
present culture. To achieve this, it must first put into place what Willard calls a 
“recognized, reasonable, theologically and psychologically sound approach to spiritual 
growth, to really becoming like Christ forming.”35 In other words, there must be a clear 
process of spiritual formation that gathers the community of faith to focus on discipleship 
in Christ.  
 The focus of spiritual formation should be on transforming the believer to become 
more like Jesus. This means the believer changes to live in a way that reflects who Christ 
is. As believers are being changed by God, they begin to embrace the ethics, values, and 
character of Christ—actually thinking, talking, and living like Jesus (Galatians 4:19). 
Also, spiritual formation should not be seen merely as a technique or a program for self-
improvement. It is both a whole-life and lifelong process (2 Corinthians 3:18). For the 
believer, life is a continual process of transition and transformation, while moving 
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forward to become formed more wholly like Christ (Philippians 1:6). Such a process 
changes the person’s inner and outer life. Transformation is seen not only in the person’s 
external activity but within the inner recesses of thought, motivations, and actions 
(Romans 12:2).  
 Spiritual formation takes place best within the context of a Christian community. 
God has created people to live in authentic relationships with one another. He uses these 
relationships to nurture and sustain their spiritual lives. To this end, small groups and any 
curriculum they use must provide both the support and the challenge that a believer needs 
to live the Christian life well. Within a climate of trust, security, and belonging, persons 
open themselves to make changes. The small group allows people to be connected in 
soul-to-soul relationships where they can experience acceptance, affirmation, love, and 
care leading to spiritual growth. Spiritual formation culminates not only in the believer’s 
spiritual maturity within the Body of Christ but also for the Body of Christ. The end goal 
of a life spiritually formed is that of service to God and to others. It is a service to the 
world which is to be lived out locally, nationally, and globally.36  
 Ultimately, spiritual formation requires the enablement of the Holy Spirit, God’s 
agent of change. The Holy Spirit empowers believers to choose God’s way over their 
own. Pettit, in the concluding summation of his book, Foundations of Spiritual 
Formation, puts it this way: “Our approach to spiritual formation . . . includes the idea of 
knowing one’s own identity in Christ, so that one can make oneself known in Christian 
community, so that one can pursue a lifetime of growth in integrity, so that one can 
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become fully equipped to glorify Christ by serving others.”37 This comprehensive idea 
undergirds the five essential elements found in the process of spiritual formation, which 
are detailed below. 
 
Essential Element #1: Focused on Jesus 
 The spiritual formation process must be focused on and rooted in Jesus. The goal 
of spiritual formation must be the development of the believer into the image of Christ. 
At the heart of Christian life is the growth and development of disciples to be a reflection 
of Christ in their thoughts, actions, words, and deeds.  
Spiritual maturity implies taking on the likeness of Jesus and “becoming like Him 
in character and action.”38 In Ephesians 4:13, the apostle Paul defines mature Christians 
as those who “reach unity in the faith and in the knowledge of the Son of God and 
become mature, attaining to the whole measure of the fullness of Christ.” The verse 
contains the idea of a child developing into maturity and makes clear that the purpose and 
design of God in giving gifts to human beings is to enable them to come into the full 
stature of Christ. In Galatians 4:19, Paul again verbalizes God’s desire for Christ to be 
formed in every believer when he says, “My dear children, for whom I am again in the 
pains of childbirth until Christ is formed in you.” In 2 Corinthians 3:18, the Corinthians 
are told that they “are being transformed into His likeness with ever-increasing glory.” 
All of these texts suggest that the ultimate goal of transformation is to imitate Christ and 
to be like Him. Such transformation involves the transformation of one’s values and 
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character, wherein a person starts to embrace the ethics, values, and character of Jesus. It 
means conformity to the image of Christ, which is “to believe as Jesus believed, live as 
He lived, love as He loved, minister as He ministered, and lead as He led.”39 In short, 
spiritual formation is about following Christ; it is when one follows Him that one 
becomes formed in Him. 
 
Essential Element #2: Lifelong and Whole-life Process 
 
The second essential element acknowledges that the process of Christ being 
formed in believers is a lifelong and gradual experience. Spiritual formation is an 
ongoing process and not a program, project, or technique that can be completed within a 
stipulated time period. In this regard, Wilhoit cautions against reducing spiritual 
formation to specific actions such as receiving the Sacraments, pacifism, social action, 
prayer, doctrinal correctness, separation from the dominant culture and participation in 
certain emotive religious experiences.40 Spiritual formation is a lifelong journey of 
transformation. It is a gradual and progressive movement of character development and 
spiritual growth.  
In spiritual transformation, believers move from the person they presently are and 
continue to change by degree into the image of Christ (2 Corinthians 3:16-18).41  
Scripture describes spiritual formation as a lifelong journey made in response to Jesus’ 
call to follow Him (Mark 1:17), to follow in His steps (1 Peter 2:21), to walk as He 
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walked (1 John 2:6), to respond to His leading (John 10:27), and to be where He is (John 
12:26). It is therefore a journey that requires obedience, faith, discipline, and time. Hull 
warns against the danger of speeding up any process of spiritual growth. The result is the 
creation of the “freak” in the church, which he describes as one “armed with all the right 
religious phrases and clichés but thoroughly disciples into the culture instead of into 
Christ.”42  
In addition, spiritual formation begins from within. It is not just a matter of 
outward change but originates from a renewal of the mind. In Romans 12:2, Paul 
instructs the Romans to actively resist being conformed to the world but instead seek to 
be transformed by the renewing of their minds. This means that any transformation that 
seeks to bring about real change in a person must be from the inside out. Hull maintains 
that “spiritual formation begins within, and its primary tool is to take a God-given desire 
to change and work to reform a person’s mind with God thoughts.”43 It is such internal 
change that brings about a transformation in the person’s thoughts, emotions, words, and 
actions. It is only with such change that a person can live as Jesus lived, love as Jesus 
loved, and serve as Jesus served. The person’s outer life becomes an expression of the 
degree to which inner Christlikeness has been successful.  
True spiritual transformation affects all areas of a person’s life. According to 
Keith Meyer, “A person’s whole life, in all its dimensions, needs to be transformed, and 
                                                 
42 Ibid., 300. 
  
43 Bill Hull, “Spiritual Formation from the Inside Out,” in The Kingdom Life: A Practical 
Theology of Discipleship and Spiritual Formation, ed. Alan Andrews (Colorado Springs, CO: NavPress, 
2010), 116. 
 
88 
 
it must be more than church activity or practicing some disciplines simply laid alongside 
the unchanged reality of the other person’s life.”44 In other words, there must no longer 
exist any dichotomy between a person’s religious life (attending church services, 
observing special religious holidays, fasting, daily devotions, going on mission trips, and 
doing many good things called “Christian”) and a person’s common life (relational 
treatment of others, driving a car, or taking in media). Spiritual formation requires a 
person to surrender to all that Christ wants to do in their heart and lives. All aspects of 
one’s existence need to be under the lordship of Jesus. True followers of Christ are those 
who have the sincere intention to please God in all their actions and find this “the best 
and happiest thing in the world.”45  
 
Essential Element #3: Communal in Nature 
 
The third aspect of spiritual formation is that it is essentially communal in nature. 
Believers need one another to be conformed to the image of Christ. God has created 
human beings to live in authentic relationships with other people, and He uses these 
relationships to nurture and sustain a believer’s spiritual life. This is why Christ-forming 
takes place best within a community of faith. Eugene Peterson emphasizes this point when 
he says, “There can be no maturity in the spiritual life, no obedience in following Jesus, no 
wholeness in the Christian life apart from an immersion and embrace of the 
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community.”46 Spiritual formation is a social and not a private affair. In light of the 
diversity found in the Body of Christ, there is much that can be learned from one another. 
Believers may discover new understandings or skills that can enhance their relationship 
with God and with others, equipping them in their ministry with others and to the world.  
 According to Peace, that which binds people together in Christian small groups is a 
common commitment to Christ. Within such a setting, the dynamic found in Matthew 
18:20 comes into play: “Where two or three are gathered in his name, I am there among 
them.” Such a dynamic helps members to have a God-centered focus.47 With every 
member perceiving small group gatherings as an opportunity for Christian formation, the 
group takes on new importance and the result is more purposeful interaction in their time 
together leading to life change.48 
Additionally, small groups provide the environment where Bible study can 
minister to people by helping them to understand what it means to live faithfully before 
God. Such group study generates a wealth of insights as members bring different 
perspectives to their understanding of the Word. Moreover, the atmosphere within a small 
group provides the support necessary for persons to dispose of old self-defeating habits 
and to replace them with habits of holiness. According to Wilhoit and Leland Ryken, it is 
the small group’s atmosphere of love, acceptance, vulnerability, and genuine caring that 
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serves to promote the transformational goal of Bible teaching.49 The mutual care, prayer, 
exhortation, and encouragement present and the examples of other group members help 
Christ-followers to change habits and ways that prevent them from living in accordance 
with the Word of God.  
 
Essential Element #4: Participation in God’s Mission 
 
Spiritual formation is not an end in itself; rather, it results in a life of service to 
others and as a witness for Christ. This means a Christ-follower’s life entails active 
participation in serving God and sharing in God’s work in the world. In Luke 10:27, 
Jesus tells His followers, “Love the Lord your God with all your heart and with all your 
soul and with all your strength and with all your mind” and “love your neighbor as 
yourself.” Personal growth thus involves not merely loving God but loving other 
imperfect human beings.  
Moreover, becoming more and more like Jesus means living and loving as He did 
(2 Corinthians 3:18, 10:13-18). Jesus’ life was marked by self-sacrifice and humble 
service for the sake of others. It was a way that Jesus demonstrated during His earthly 
ministry and commended to all His followers (Mark 10:42-45; John 13:12-17; Philippians 
2:1-11). As such, growth into Christlikeness requires participation in His mission and 
ministry to the world. Such engagement may take the form of a willingness to witness to 
God’s love, provision of spiritual care, and the extension of hospitality to those who are 
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lonely, mentally ill, needy, and marginalized.50 The normal outcome of a life devoted to 
Christ is service towards God and others.  
The importance of service as an essential element of spiritual formation cannot be 
overstated, as it is in serving that a believer is spiritually transformed. Through service 
and ministry to others, a person becomes aligned with personal passions, talents, 
giftedness, and usefulness and begins to understand how this unique contribution affects 
one’s individual role in the Body of Christ. This in turn leads believers to function and 
live life more and more according to who God created them to be. Paula Fuller says, “As 
we experience God at work in people’s lives and become conduits for His love and 
power, the gospel of Jesus penetrates our hearts and the places where we are not aligned 
with Him. As the good news of the gospel flows into the world, it also flows through us, 
and we are changed from the inside out.”51 This is how believers engage in ministry and 
mission with God, who also actively works in reshaping human hearts, minds, and inner 
beings.  
 
Essential Element #5: Power of the Holy Spirit 
 
 The final, and most important, element essential to the process of spiritual 
formation is the work of the Holy Spirit. Scripture gives a glimpse of the many ways in 
which the Spirit labors to form Christlikeness in the believer. Scripture shows that upon 
conversion the Spirit comes to reside in the life of the believer permanently. For example, 
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in 1 Corinthians 3:16 Paul challenged the believers at Corinth saying, “Don’t you know 
that you yourselves are God’s temple and that God’s Spirit dwells in your midst?” Paul 
repeats this again in Romans 8:9-11 and 1 Corinthians 6:19, when he tells his listeners 
that the Spirit lives in them and that they are “temples of the Holy Spirit.” It is this 
indwelling of the Spirit that forms the basis for all spiritual growth that happens in the life 
of a believer.  
As the Spirit indwells believers, He instills imperfect human beings with power. 
He fills them (Ephesians 5:18), guides them into all truth (John 16:13), convicts them of 
sin (John 16:8), and grants them the desire to follow what God’s law instructs (Philippians 
2:13). It is the Spirit who gives Christ-followers power to do good works (Ephesians 
3:20), to stand up under adversity (2 Corinthians 12:10), and to bear witness to the Gospel 
(Acts 1:8; 4:33). The Spirit even brings forth divine fruit (Galatians 5:22-23) and gifts for 
ministry in the Church and in the world (1 Corinthians 12). Watson explains the process: 
“Through the indwelling Holy Spirit, working in us and through us, we learn the mind of 
Christ and are assured of his guidance and strength every step of the way. No aspect of our 
lives, no detail, is too large or too small to place in the hands of God who is at once our 
creator, savior, and spiritual counselor.”52  
However, such transformation is only possible where the believer willingly submits 
to the lordship and control of the Spirit. Although the work of the Spirit is both essential 
and active to the process of transformation, the Spirt can be quenched (1 Thessalonians 
5:19) and grieved (Ephesians 4:30) by the actions of a believer. Therefore, for spiritual 
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formation to take place, there needs to be a partnership between Christ-followers and the 
Holy Spirit. Disciples need to open themselves to the work of the Spirit, yield to the Spirit, 
and co-labor with the Spirit to accomplish God’s purposes in their lives.  
This happens as a process. In 2 Corinthians 3:18, Paul affirms, “And we all, who 
with unveiled faces contemplate the Lord’s glory, are being transformed into his image 
with ever-increasing glory, which comes from the Lord, who is the Spirit.” The Holy 
Spirit’s work in the intimate life of believers enables them to become Christlike. When 
believers remain attentive to the Holy Spirit, the Holy Spirit transforms human values to 
line up with a new identity in Christ. The Spirit begins to convict the truth in one’s heart 
and produce lasting change and growth. It is only participation in the life of Christ, by the 
Spirit, that can produce the character of Christ in His followers.  
 
Jesus and His Twelve 
 
A healthy small group paradigm can be found in Jesus’ discipling of His twelve 
apostles. Jesus’ primary method of discipleship was that of the small group. Many 
scriptural passages reveal how Jesus discipled the twelve. There were certain key 
activities inherent in Jesus’ training: careful selection (Luke 5:1-11); transparency (Mark 
3:14; John 17:6-8); demonstration (Mark 10:13-16); use of immediate, live, and concrete 
situations (Mark 4:35-41); assignments (Mark 6:7-13); debriefing (Luke 10:17-24); 
solitude and rest (Mark 4:35-36); repetition of basic lessons (Mark 6:35-52); prayer 
(Luke 10:21-24); and empowerment (Mark 16:14-20). Jesus’ way of discipleship entailed 
spending much time with those He wanted to train. He spoke into their lives and guided 
them in every aspect. During that time, they became well acquainted with Jesus and with 
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one another, acquired a group identity, and experientially learned what it meant to 
function as His followers.  
From Jesus’ life and ministry, one can discern that He intentionally utilized a 
small group approach. In the very beginning, this took shape as He sought to establish a 
framework of interpersonal relationships.53 One of Jesus’ first acts in starting His public 
ministry was to form His small group (Matthew 4:18-22; Luke 6:13). According to Bill 
Donahue and Russ G. Robinson, “Jesus has existed from all time in the community of 
Three in One, the gathering of few. It was inevitable—because of his nature and 
identity—that when Jesus became incarnate as a human being, like us bearing the created 
image of the triune God, he gathered a few into community.”54 Jesus’ initiation of a small 
group was a human application or representation of that divine relationship.  
Second, understanding that He could not focus all his efforts on many, Jesus 
chose to focus on a dedicated few. In his book, The Master Plan of Evangelism, Robert E. 
Coleman refers to this as the “principle of concentration.” He writes: 
Here is the wisdom of His method, and in observing it, we return again to the 
fundamental principle of concentration upon those he intended to use. One cannot 
transform a world except as individuals in the world are transformed, and 
individuals cannot be changed except as they are molded in the hands of the 
Master. The necessity is apparent not only to select a few laymen but to keep the 
group small enough to be able to work effectively with them.55 
 
By focusing on a group of twelve, Jesus could form close relationships with them and 
teach them to work together and manage their differences.  
                                                 
53 Neal F. McBride, How to Lead Small Groups (Colorado Springs, CO: NavPress, 1990), 17-18. 
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Third, Jesus spent the majority of His time with His small group. They were 
together constantly. They traveled together, shared meals, experienced mutual hardship, 
and literally lived together. Through such purposeful proximity, the disciples knew in-
depth His person and mission.56 Ogden points out that “being with Jesus in a relational 
setting served as the basis to shape the disciples’ character and instill Jesus’ mission in 
them.”57 This intimacy allowed the core twelve disciples to understand Jesus’ dreams and 
aspirations. In this way, His life and mission were internalized in their lives as well. 
Another purpose in Jesus’ use of the small group was to share His ministry with 
the twelve disciples to develop them as future leaders who could continue to carry out 
His mission. Through delegation, He hoped to equip this small group of disciples to carry 
on the work of the Gospel after He returned to the Father. Michael Slaughter refers to 
Jesus’ delegation of His ministry to these twelve men as a true application of the 
Priesthood Principle.58 In His selection, Jesus chose common men who were unlearned 
and ignorant by worldly standards (Acts 4:13) but who were ready to follow Him and 
were teachable. In turn, He poured His life into these men and thrust the future of His 
whole ministry on them (John 17).59  
Finally, Jesus used the small group context to teach and model spiritual 
knowledge, attitudes, and behavior. His strategy for educating the twelve disciples was 
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learning by association. He showed them how to do something and then sent them in 
teams to do what He did. Added to this, He carefully monitored them. Luke 9:10 records 
that “when the apostles returned, they reported to Jesus what they had done.” Jesus had in 
place a system of accountability. After hearing what they had done, He then used their 
experiences, failures, and successes to develop them further.  
The early Church followed Jesus’ model of gathering into intimate relationships 
to build one another up in the faith and to witness to their communities in word and deed. 
Peter, Paul, and other church planters started new communities wherever they went to 
preach the Gospel. These new communities also began as small groups, just as Jesus had 
modeled with His twelve disciples.60  
The history of the Church also shows how small groups contributed to its life and 
witness. The small group model was adopted by the Methodists, Lutherans, Calvinists, 
Pietists, Baptists, and Anabaptists.61 Among these movements, the small group model 
found its greatest application in Methodism. Wesley’s movement was anchored in this 
concept and his structure of class meetings, or small groups, was the centerpiece of 
Methodism for a hundred years until the mid-1800s. Wesley was convinced that learning 
was best expedited by group interaction. As a result, he met most instructional needs by 
establishing a group. Consequently, it was to this strategy that many observers of church 
renewal movements credit the success of Wesley’s revivals and movement.62   
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Today, following the model of Jesus with His twelve disciples, God continues to 
call small groups of men and women to gather around Christ and to focus on Him as their 
ultimate small group leader (Hebrews 12:2). Within the confines of such a group, 
members can learn together the way of Jesus and lead lives that embrace the ethics, value, 
and character of Jesus. According to Ogden, if one wants “to see self-initiating, 
reproducing, fully devoted followers be the mark of our ministry,” one “must adopt Jesus’ 
method of investing in a few as the foundation upon which to build our ministry.”63 From 
the time of Jesus until today, Jesus’ method of discipleship remains the best mode of 
making disciples who not only will build up the Church but reach a lost world for Him.  
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CHAPTER 4 
 
MINISTRY PLAN 
 
  
This chapter outlines Faith Methodist Church’s plan and strategy for the use of 
small groups as a vehicle to grow its members in the areas of community, worship, 
service, discipleship, and evangelism. The discussion delineates the theological 
framework of a small group as this will determine the nature, structure, and goals of the 
small group. The plan also outlines the strategy for implementing the discipleship 
process, the relevant curriculum, materials, and templates for the conduct of small group 
meetings as well as resources for identifying and training small group leaders.  
 
Small Group Spiritual Formation: A Theological Framework 
 
 In Making Room for Life, Randy Frazee defines what it means to be a church: 
“The development of meaningful relationships where every member carries a significant 
sense of belonging is central to what it means to be the church. This is a God-ordained 
gathering of people that is so strong that even ‘the gates of hell will not overcome it.’”1  
God has called the Church to create environments where authentic community can take 
                                                 
1 Randy Frazee, Making Room for Life (Grand Rapids, MI: Zondervan, 2003), 33.  
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place, to build relational transforming communities where people experience oneness 
with God and oneness with other Christ-followers, where they can grow in Christlike 
character. As such, leaders must discern the kind of community life that exists for 
spiritual transformation to take place. In this regard, it is proposed that the small group 
exhibit the following characteristics.  
 First, the small group should be a community that displays the glory and image of 
God. In his book, Created for Community: Connecting Christian Belief with Christian 
Living, Stanley J. Grenz proposes that “as a people set apart for God’s special use, we are 
to show what God is like. We are to reflect God’s own character as we become a genuine 
fellowshipping people, a loving community.”2 This, he suggests, requires true community 
where “participants relate to each other with humble servanthood . . . and are to be a 
community bound together by the love present among [them] through the power of God’s 
spirit.”3 In other words, members are to experience the kind of relationship that the 
Trinity experiences. They are to engage in the intimacy that exists among the Father, Son, 
and Holy Spirit, which is one characterized by love, humility, mutual support, and 
encouragement.  
 Therefore, the communities must be places where people can experience oneness 
with God and oneness with one another. In John 13:343-35 Jesus says, “A new 
commandment I give to you, that you love one another, even as I have loved you, that 
you also love one another. By this all men will know that you are My disciples, if you 
have love for one another.” The relationship that followers of Jesus have with one 
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another will be the criterion upon which the world will judge the credibility of the 
Gospel. The mutual love Christians show for one another is the strongest argument for 
the Christian faith. When the world sees Jesus in the lives of Christians, they will be 
drawn to the love of God. It follows that the small groups at Faith Methodist Church 
should reflect the relational dynamic of the Trinity as well. They should be a place where 
members can gather together to provide fellowship and mutual care and support so that 
the church can bear witness to the Christian faith and ultimately impact Singapore and the 
world.                                                
 Second, the small group should be a redemptive community bearing witness to 
the kingdom of God and reflecting God’s values. This means being a community where 
believers serve one another in a way where they represent Christ to one another. By 
serving one another, Faith Methodist can represent Christ’s physical presence on earth 
carrying out His ministry of service to the world and leading others to know Him. Such 
ministry of service should stem from a response to God’s love for them. This is clear 
from 1 John 4:19, where John says that “we love because he first loved us.”  
 Service is therefore a product and response to God’s love. Such acts of service 
include acts of outreach, the teaching of biblical truth, praying for one another, helping 
one another to heal, and sharing material possessions with others.4 Moreover, as people 
give of themselves to one another, they grow in godly character and move towards 
maturity in Christ. The result of being a serving community is spiritual transformation. 
Therefore, Faith Methodist’s small groups must be a serving community. This is a place 
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where members can discover and develop their spiritual gifts and use them to build 
fellow believers up in Christ, to serve others, and to bring them to faith in Christ.  
 Third, the small group should model the Wesleyan covenant community with its 
practice of mutual accountability. Accountability has to be a part of all small groups, if 
balanced discipleship is to take place. This was an essential dimension of Wesley’s class 
meetings. Slaughter believes that it was this accountability factor that made “the 
difference between those converts who continued to grow in their faith and commitment 
to Christ’s mission, and those who fell back into their old complacent ways.”5 In order 
for small groups to be environments of spiritual formation, there must be in place an 
ongoing, nurturing dynamic of accountability provided by the small group. If spiritual 
growth is to take place, there needs to be some form of corporate accountability. 
According to Hull, “the greatest level of accountability is always based on one person’s 
relationship with another. Unless a loving, affirming environment exists, you cannot hold 
anyone accountable.”6 As such, the small group must be a place where genuine love, 
deep trust, and strict confidentiality exist. Efforts must be made to create such elements 
within the small group to create an environment that fosters spiritual growth.  
Fourth, the small group should be fulfilling its divinely given mandate. Grenz 
identifies this: “Specifically, in our common life we are to be a true community of faith, 
manifesting the community bond in: corporate worship, mutual edification and outreach 
to the world.”7 Every small group should grow in the areas of worship, fellowship, 
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prayer, ministry, and outreach to the world. These were also the elements of community 
that marked the early Church. In Acts 2:42-44, Luke gives an ideal portrait of the young 
Christian community. Like the early Church, Faith Methodist can become a healthy 
Christian community who learns how to live and love together and to be faithful in 
worship, work, and witness for the Lord. Consequently, Faith Methodist small groups 
will be taught to engage actively in fellowship, prayer, worship, and ministry through 
their exercise of spiritual gifts and mission. Luke’s description of a biblical church in the 
first century is also a description of how a biblical church should look like in every 
century from the Lord’s ascension until His Second Coming. It follows that the preferred 
future for small groups at Faith Methodist Church is for them to become communities 
where members can grow in the areas of community, worship, service, discipleship and 
evangelism. The burden thus lies with the church to teach small group leaders to ensure 
an environment that can foster such activities.  
 
Goals for Transformational Strategy  
To formulate a strategy, it is important to first define and delineate the goals to be 
reached. Such goals can help Faith Methodist to determine the kind of disciple that it 
wants to produce and to envision how such discipleship will impact the life of the church. 
At the First Local Conference held on February 21, 2012, the leadership of Faith 
Methodist Church had decided that the aim was “to present every member mature in 
Christ” (Colossians 1:28).8 Later in October 21 of the same year, Kow unveiled the goals 
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and direction to be taken by the church in 2013 and beyond.9 Such plans—which would 
entail the transition of the church into a small group church and the creation of a 
discipleship strategy to grow every member in the areas of Fellowship, Adoration, 
Involvement, Transformation, and Harvest—were formally accepted by the leadership at 
the meeting. This final paper attempts that direction by creating the discipleship strategy 
to be adopted. In this regard, the goals for the transformational strategy process 
encompass the transition of Faith Methodist Church into a small group church, the 
development of a leadership culture, and the cultivation of small groups into places of life 
change.  
 
Goal #1: Transition into a Small Group Church 
 
The first goal of the transformational strategy entails the transition of Faith 
Methodist Church from a congregation with small groups as part of its events and 
programs to a small group church where congregational life is in its small groups. In their 
book, Activate, Nelson Searcy and Kerrick Thomas explain the distinction between the 
two: 
A church with small groups offers its attenders a buffet of ministry options to 
choose from—different programs and ministries to meet various needs and occupy 
people’s time. . . . A church of small groups focuses and runs all ministry through 
the small groups system. The church’s attention is completely centered on the 
weekend service and small groups. Everything that happens in the church happens 
by way of two entities.10  
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 In a church with small groups, the small group ministry is but one of many different 
programs and ministries that have been set up to meet the needs of the members of the 
church. In “a buffet of ministry options to choose from,” being part of a small group is 
optional. The shift towards becoming a small group church means that apart from the 
worship services, the focus of the church now will be primarily on its small groups. All 
ministry will be run and accomplished through the small group system. No other activity, 
program, or ministry in the church will be allowed to compete or vie for attention in a way 
that will reduce or limit the effectiveness of the small groups. 
With an entrenched history of forty-eight years, such a transition will take time. 
For this reason, it is vital that the process begins now. To start the transition, Faith 
Methodist Church needs to make small groups the priority in its church calendar. Small 
groups need to become indispensable to the life of the church, with every person 
committing to a small group above all other programs and activities. In other words, the 
small group will not be an optional sub-ministry of the church. Rather, it will be as 
Donahue puts it, “the church in its smallest unit.”11 
Consequently, the focus of the church needs to be on the creation of relationships 
that are long-lasting. To achieve this, Faith Methodist Church must be seen by people as 
a body that invites people to be part of a family rather than a vendor catering to 
individual needs. The difference lies in the congregation being seen, both by themselves 
and by outsiders, as a “communal church” as opposed to a “consumer church.” In this 
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connection, Brad Cecil’s explanation of the distinction between a consumer church and a 
communal church is particularly helpful: 
We are not interested in short-term relationships or meeting a person’s needs or 
functioning as a spiritual vendor for people. Rather, we want to be a community 
of people committed to sharing life together. We don’t desire growth for growth’s 
sake but rather a community that grows slowly through natural introductions. We 
don’t measure our success by numeric growth. We have decided to measure by 
other means, such as, How long do relationships last? Are members of the 
community at peace with one another? Are relationships reconciled?12 
 
As such, greater priority needs to be given by the church to community formation. 
One way of doing this is by educating members on how to learn to live in an authentic 
community. This entails learning about the nature of community as revealed in the Bible, 
discovering the importance and dynamics of truth telling and authenticity, and knowing 
the biblical steps for conflict resolution.13 Such teaching and literature can begin to be 
disseminated through the sermons, in-house seminars and lectures, flyers, newsletters, 
and the church’s widely read in-house publication called FaithLink. Members need to 
perceive being in small groups as a lifestyle, rather than an event, and as a place to 
engage in healthy relationships.  
According to House, there needs to be a “paradigm shift in [their] mindsets where 
members see themselves as a people as opposed to being a gathering of people.”14 When 
members see community as merely a series of events, people will continue to hold onto 
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their own individual perception of how faith should or should not be lived out.15 The 
paradigm shift at Faith Methodist involves members’ needs to perceive themselves as a 
part of a family involved in reciprocal relationships—preferring one another, caring for 
one another, and sacrificing for one another. With such a perspective, members then can 
start learning to make a conscious effort to include one another in the everyday moments 
of their lives. As members of the Body of Christ, members of Faith Methodist Church 
need to re-capture their sense of community and connectedness to one another. In doing 
so, they move from being a “gathering” of people into being a “community.”  
 
Goal #2: Cultivation of a Leadership Culture 
 
The second goal is to cultivate a leadership culture. Bill Hybels points out that 
“the local church is the hope of the world, and its future rests primarily in the hands of its 
leaders.”16 The transition of the church into a small group church will call for more 
members to step up to become leaders. However, according to Kow, Faith Methodist 
Church’s congregation is “often scared to be called leaders!”17 The remedy, he believes, 
lies in helping members understand that leadership is about influence and that all 
believers are called to influence others.18 This translates into helping members perceive 
church leadership as an adventurous calling and a rewarding responsibility to be 
embraced rather than avoided. 
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Key to the cultivation of a leadership culture is an intentional leadership 
development program. Leaders need to be taught how to identify other leaders and 
receive training on how to shepherd and disciple them in their faith walk. One specific 
area will be in the formation of leaders within the small groups. The importance of 
having effective small group leaders is vital to the existence of the small group ministry. 
According to Donahue and Robinson, “The small group ministry in a church rises and 
falls on the quality of its leaders. Envisioned, equipped, and compassionate leaders will 
guide a group towards spiritual growth, mutual care, and Spirit-empowered service.”19 As 
such, caution is needed in the selection of small group leaders. According to Donahue 
and Robinson, a small group leader must be able “to help group members grow in Christ-
like character through learning, loving one another, and contributing of themselves and 
their resources.”20  
With the role of the leader becoming more varied and crucial, Faith Methodist 
Church should recruit only those who are mature Christians committed to mentoring 
members and who have learned to delegate their leadership tasks. Moreover, small group 
leaders should be people who love God, people, and the transforming truth of the Word of 
God. They should have a good reputation, be known to be trustworthy, committed to the 
church, and willing to submit to its spiritual authority.21 It is important that all potential 
leaders at Faith Methodist Church first be members of the church. The membership process 
will serve as a screening process to pre-qualify candidates for small group leadership. As 
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congregants go through the process, their spiritual condition, willingness to grow, and their 
attitude towards service and ministry within the church can be seen.  
 Once identified and selected, new small group leaders will be prepared and 
supported through a season of training, equipping, and coaching. Existing small group 
leaders will be brought back together at regular intervals for times of training, feedback, 
and prayer. This is because feedback from the pastoral team revealed that some small 
groups are not able to cater to the discipleship needs of their members.22  
 Various reasons for this gap in discipleship surfaced. The primary one was the 
inadequacy felt by small group leaders in their conduct of the small group meetings. 
While some people are natural small group leaders who are empathetic listeners during 
sharing, effective facilitators of Bible studies, and strong counselors who encourage their 
group members, there are others who may not be so gifted. However, regardless of their 
gifting, all existing small group leaders will go through “retooling” sessions where they 
will be exposed to new skills, learn from one another, and be gently challenged to grow 
in their leadership gifts. With such preparation and training in place, the leaders will be 
able to function in life-giving ways among one another and with members of their small 
groups.  
 
Goal #3: Creating Life-Changing Small Groups 
 
The third goal is to cultivate small groups as places where members can engage in 
healthy life sharing and deeper conversations that help foster life change. For this to 
                                                 
22 This problem came to light through the parish leaders at the weekly pastoral team meetings. At 
such meetings, any issues of the church or ministries are surfaced to enable action to be taken by the 
relevant parties.  
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happen there needs to be trust, intimacy, and transparency among the group members. 
This is because relationships can provide unique opportunities for spiritual growth when 
members covenant to be mutually vulnerable and tell the truth. The deep trust and strict 
confidentiality cultivated among the group members can begin to erode a person’s fear of 
self-disclosure. Knowing that their secrets will stay inside the group, people will “feel 
safe enough to share what they see in God’s mirror of truth—or loved enough to invite 
others to help them change and grow.”23  
According to James Emery White, this helps them to “overcome their fear of 
betrayal, condemnation and judgment. . . . True koinonia can only take place when 
people are completely upheld, completely accepted and completely supported.”24 It is 
within such an atmosphere that strangers can become friends and willing to respond in 
ways that encourage, affirm, challenge, and stimulate one another. Members can learn to 
share personal daily stresses, questions, challenges, distresses, and anxieties (both big and 
small). Doing so will help them recognize other people’s life issues, grasp new biblical 
ideas, form new attitudes, develop compassionate behaviors, and ultimately become more 
Christlike. Peace comments:  
If the group remains together long enough and the quality of trust deepens 
sufficiently, sharing moves deeper to what we love, what we need, what we fear 
and what we long for. It can even move into sharing issues that we have kept 
secret from others. Sharing at this depth creates enormous bonds and can result in 
great growth.25  
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Within such deep relationships, a major factor for spiritual growth begins to take place: 
the element of mutual accountability. Accountability can inspire members to maintain 
their commitments to meeting times, individual and group goals, and confidentiality. 
Relationship without accountability produces little growth.  
 In addition, small groups should be places where members can explore spiritual 
truth. Peace points out that “life-changing group conversation around important issues of 
a spiritual nature is the genius of small groups.”26 As a result of their common allegiance 
to Christ, “people are all pointed in the same direction, as it were, with a common world 
view, a shared ethic, and a desire to follow the Way of Jesus.”27 Having a similar 
purpose, the small group becomes the context in which members seek to grow in the 
Lord. In this way, even topics that appear to be thoroughly secular can be approached 
from a spiritual point of view. Such discussions allow members to deal with secular 
issues from a divine perspective and to question how to remain faithful to the Way of 
Jesus.28 This, in turn, helps them to experience personal and group transformation. Such 
transformation can be in the form of a growth in knowledge, a shift in attitude, or an 
improvement in behavior, all of which leads to life change.  
This strategy ultimately sets forth the goal of forming in Faith Methodist Church 
what Donahue and Robinson call “transformation focused groups,” namely groups where 
members can connect truth with life and life with truth.29 Such groups help members to 
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explore the truth about God and to deal with the daily events of life from a spiritual 
vantage point with the goal of transformation in mind. The existence of such groups will 
afford members of Faith Methodist Church the opportunity to grow spiritually as they 
apply the truth of God’s Word to their lives. To assist the process, this strategy will offer 
a solid curriculum and easy-to-follow study guides.30 It also will follow White’s advice 
and recognize the need for mentoring relationships, generated within the small group, 
which will help to provide the optimal environment for encouraging the maturing 
process.31  
 
Transformational Strategy: The Process 
 
Acknowledging that transformation is not an immediate process, this strategy will 
happen in stages. In partnership with the Holy Spirit, the main vehicle of spiritual 
transformation will be the small group. The process will revolve around the creation of an 
environment within the small groups that will allow members to experience spiritual 
transformation and teach them to open themselves to it. The logistics of the strategy 
involve the placement of members into small groups, creation of small group materials 
and resources, changes in the roles of existing ministries, training of leaders, and the 
introduction of spiritual health checks. 
 
Recruitment of Small Group Members 
The first phase of the strategy will commence with an exercise to place all 
members into small groups. People who are not in any small group will be asked to join 
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existing ones or be a part of new ones. To facilitate the recruitment exercise, there will be 
in place a variety of small groups to cater to different groups of people and their varied 
needs. This means the creation of a network of small groups meeting at different times 
and places throughout the island and reflecting any number of forms.32 Such interest-
focused groups may take shape as singles’ groups, family groups, ladies groups, men’s 
groups, recovery and support groups, or even seeker groups. Group meetings will be held 
at times best suited for the members of each group. In this way, no one can say there is no 
convenient time to attend a group meeting. In allowing groups flexibility not only in 
when they meet but also where they meet, group members can schedule their meeting 
times around their personal schedules.  
To persuade people to sign up for a small group, communication of the need to 
join a small group will be done repeatedly through various channels. To generate 
excitement, the pastors will preach on the importance of relationships, discipleship, and 
explain the benefit of participating in a small group. Apart from the pulpit, 
communication also will happen in other creative ways such as through videos, dramas, 
brochures, catalogs, posters, banners, letters, cards, the church bulletin, e-newsletters, 
webpages, and the Internet. In addition, testimonies on the power of small groups, given 
live or at points in the sermon, will serve as real-life demonstrations testifying to what 
Faith Methodist Church is advocating.  
There also will be a simple enrollment process to make it easy for people to join. 
Searcy and Thomas point out that “when someone decides to sign up for a small group at 
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your church, it should be an immediate, one-step process. Never ask people to do 
multiple things to become part of a group. . . . We have found that for every incremental 
step you add to the sign-up process, you exponentially decrease the number of people 
who will sign up.”33 Consequently, people will be given various and relatively simple 
ways to register for a small group. Sign-ups will be conducted through a table or booth in 
the church lobby and through bulletin inserts that can be completed and passed to the 
ushers. Other avenues include sign-up by email, phone, and online.  
Faith Methodist Church also will launch a churchwide campaign to help 
unconnected people to join new or existing groups. The church historically has used this 
method to generate congregational activity and enthusiasm. In addition, it conveys the 
idea that small groups are not just part of an option that the church offers for spiritual 
growth. Searcy and Thomas point out that “a united campaign helps people see that 
groups do not stand alone. Rather, they are an integral part of the whole life of the 
church. When they understand this unity, people who have never experienced the power 
of groups are most likely to sign up.”34 Existing small groups will be approached first to 
join the campaign. This is important because when existing small groups join together in 
a campaign, they become a great resource for creating momentum and implementing the 
goals of the strategy.35  
                                                 
33 Searcy and Kerrick Thomas, Activate, 48.  
 
34 Ibid., 169.  
 
35 Danny R. Von Kanel, “How to Include Existing Leaders and Groups,” in “Launching a Church 
Wide Campaign,” http//www.smallgroups.com/training-tools/1/launching-church-wide-campaign.html 
(accessed May 29, 2015).  
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For a small group system to be successful, every single person on staff, starting at 
the top, should be involved. Searcy and Thomas warn of the danger of this not happening. 
They write: “If members of the congregation can point to staff people who aren’t part of a 
small group, then they automatically think it’s not a priority in the church and they start 
coming up with reasons they can’t be in one either.”36 As such, the pastors, pastoral team, 
and all leaders of the Local Church Executive Committee should be part of a small group.  
Such placement of members into small groups will be an ongoing exercise that is 
carefully managed. The pastoral team and staff members need to regularly and repeatedly 
help people find their place in a healthy small group that stimulates them to move ahead 
and helps them keep their commitments to others. Moreover, pastors, church leaders, and 
parish leaders must show a genuine interest in small group leaders and members by 
keeping track of their progress. Knowing how they are doing and what they are doing 
requires effort but is necessary, as it makes the people feel loved and cared for and shows 
them how to encourage others. If not, they will perceive themselves as mere projects or 
cogs in an impersonal wheel. In addition, testimonies revealing the positive aspects of 
small groups will be ongoing to encourage those standing in the sidelines to jump in.  
 
Small Group Meeting Agenda 
 
The next step of the strategy calls for a process that helps members to grow 
holistically and in the various aspects of community life of F.A.I.T.H. To achieve this, 
there needs to be a structure in place that exposes congregants to these aspects of 
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communal life. One way this will be done is through the introduction of a small group 
meeting agenda.  
The agenda will help small group leaders facilitate their meetings by offering 
suggested time frames given for each aspect of communal life. The small group meeting 
agenda is detailed in Appendix 1. The agenda lists five segments: “Relax,” “Reflect,” 
“Relate,” “Reach Out,” “Receive,” and “Recharge.” These five segments correlate to the 
five aspects of communal life of F.A.I.T.H. The Relax component stands for Fellowship. 
It helps members to enter into a serene frame of mind, so they can participate fully. 
Reflect correlates with Adoration and represents a time of entering into the presence of 
God through praise and worship. In the Relate (Involvement) segment, members minister 
to one another through praying for the personal concerns of others. At the same time, 
they intercede for the church, the community, and the world. The Reach Out (Harvest) 
segment helps them to identify and pray for pre-believers. The Receive (Transformation) 
segment allows them to interact with God’s Word and identify and apply biblical 
principles to their life. In the final segment, Recharge, members can continue fellowship 
over a meal, snacks, or refreshments.  
The use of the agenda will help to ensure that all the community elements of 
F.A.I.T.H. are imbibed within the rhythm of the small group. Although not every element 
needs to be expressed at every gathering, each element should have a place within the 
rhythm of the group. Small group leaders will be taught at the retooling sessions how to 
balance the different rhythms and elements within their small groups to develop an 
atmosphere that is life-changing and transformational.  
 
 117 
Small Group Curriculum 
 
The discipleship strategy requires the creation of a small group curriculum. The 
curriculum will be approved by the senior pastor based on my recommendations. The 
curriculum will be adjusted from time to time to cater to the needs of the small group 
members as they move through their different seasons of growth, maturity, and 
experience. 
As study materials should support the church’s goal to grow its members into 
spiritual maturity, the new curriculum for small groups will have key characteristics that 
encourage and propel participants in this direction. First, the curriculum will incorporate 
specific fundamentals that must be learned and absorbed by every member at Faith 
Methodist Church. This includes the basic tenets of Christianity such as the doctrine of 
the Trinity, salvation, forgiveness and sin, and the role of Sacraments in the life of the 
Church.  
Second, the curriculum will be holistic. Apart from needing to understand the 
intellectual foundations of the Christian faith, there is a need for members to learn the 
lifestyle, behavioral, and relational aspects of discipleship. The list of approved 
curriculum will include a range of resources of various topics such as Christian ethics, 
family life, spiritual gifts, and skills for Christian living that will enable the small group 
member to integrate faith and everyday life. Since spiritual formation is not a one-size-
fits-all endeavor, the implementation process will include categories of curriculum from 
which to choose. 
Third, the curriculum will be structured. The resources available will cater to 
different seasons of growth, maturity, and experience as people are generally at different 
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places in their spiritual journey. The design of the church is to partner with God to move 
people through stages of physical growth.37 As such, having different structures will 
empower the small group leaders to lead their groups according to the specific life stage 
in which their groups find themselves.  
Fourth, the curriculum will contain community-building elements. The resources 
will allow for interactions that foster relationships and generate a deeper sense of 
community and caring among members. As people develop meaningful relationships, 
become involved in a small group, serve in a ministry, and experience spiritual growth, 
they will become integrated into the intimate life of the church. 
 Fifth, the curriculum will be age-appropriate and cater to young adults, adults, 
and seniors respectively. There will be topics that are more relevant to different stages of 
an individual’s life. If a group primarily consists of people at the same life stage, there 
will be curriculum available that addresses this need.  
Finally, the curriculum will remain flexible to reflect the changing needs of the 
church and its corporate programs. As affirmed by Donahue and Robinson, “Curriculum 
should never drive a group. . . . [The] goal is ultimately to make disciples—Christ 
followers—who are obedient to Jesus, yielded to the Spirit, and loving towards others.”38  
In light of the above, the new curriculum will be divided into five categories: Study of the 
Bible, Christian Community and Living, Spiritual Formation, and Theology and Ministry. 
For balanced spiritual growth, every small group will be encouraged to complete one 
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cycle of five studies, with one taken from each of the categories. In this way, the small 
group members will be exposed to all five aspects of communal growth and be able to 
grow in a healthy and balanced manner. Since small group leaders are conversant with 
the needs of their members, recommendations of any new resource from them will be 
welcomed. However, all suggestions will be subject to the approval of the senior pastor. 
This is to ensure that no resource is introduced that may be heretical or run counter to the 
vision of the church.  
 
Change in Roles of Ministries 
 
The next step in the strategy will be to effect the change in the roles of the 
existing ministries to align them to the transition process. The different ministries in Faith 
Methodist Church will embrace the process by changing the current way in which they 
are doing ministry. At present, ministries serve the church by organizing programs and 
inviting small groups and members to participate in them. With the new discipleship 
initiative, the ministries will support the small groups and their activities with offerings 
customized to the evolving spiritual growth of individuals and the overall transformation 
happening within the small groups. Consequently, ministries will become resources for 
small groups to support the practice of biblical disciplines and theology. Some of the 
proposed activities that ministries may be involved in might include the discipling of pre-
believers or new Christians in a small group, equipping of leaders or members for 
ministry, leadership preparation, or provision of opportunities for small groups to 
participate in mission trips.  
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In other words, the thrust of the ministries will move towards discovering how to 
serve the small groups in fulfilling the vision of the church, while ensuring that the life of 
the church is in the small groups and not in programs.39 All ministries will embrace the 
process by supporting the small groups as venues of spiritual transformation. Ministries 
no longer will be administered as their own independent programs and events. This 
prevents the problem of everyone competing for the same space, resources, volunteers, 
and time on the calendar. It also frees up time for leaders and members to focus on 
growing in spiritual maturity through their small groups.  
 
Training of Small Group Leaders 
 
Another component of the strategy lies in the training of leaders who will be 
involved in the small group ministry. In order for real discipleship to take place, healthy 
small groups are required. In order to have healthy small groups, there need to be godly 
leaders who are equipped to disciple their members. For this to happen, time must be 
invested in the leaders for them to be mentored, discipled, and trained so that they can 
disciple and care effectively for their small groups. The small group leader holds many 
important responsibilities, chief of which is to develop the group in all aspects of 
F.A.I.T.H. In addition, they oversee the pastoral care of group members and have the task 
of helping the group grow as well as birth new groups. As such, no small group leader 
should be asked or required to lead or minister solo.  
Every small group leader will have a team leader. The team leader will provide 
pastoral care to the small group leaders while mentoring them at the same time. Much of 
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their ministry will be carried out in the small group leaders’ meetings and over one-on-
one meetings with the small group leader. Overseeing the team leaders will be the parish 
leaders, who are on staff to coach and support them. The parish leaders will visit the 
small groups to make verbal affirmations and mental observations of the groups. They 
also will spend much of their time in one-on-one meetings with small group leaders and 
teach team leaders to do the same. During these gatherings, parish leaders will care for 
the needs of leaders and develop them towards the next step in spiritual maturity.  
New to Faith Methodist Church will be the introduction of what Searcy and 
Thomas term “organic apprenticeship.”40 This will be a new way for the church to raise 
up new leaders. Once a potential leader is spotted by a small group leader, that person 
will be invited into a position of apprenticeship within the small group. Through being 
immersed in the life of the group and learning from and helping the current leader, the 
apprentice leader will receive the training needed to be a small group leader.41 The goal 
of the apprentice leader will be to become a small group leader within two years. This 
apprenticeship process was the method adopted by Jesus when He trained His disciples 
and the way Paul trained his new church leaders. In this way, potential leaders are able to 
obtain on-the-job experience and be ready to lead groups of their own as soon as they are 
able. This is necessary if Faith Methodist Church wishes to maintain and expand 
priorities and practices in future. As pointed out by Hull, “If apprenticeship is not part of 
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your ministry, attrition eats away at your leadership core. You will not be able to expand 
or maintain effectiveness, and the juice will drain from your work.”42 
New small group leaders and apprentice leaders will be taught how to lead the 
small groups. The training sessions will equip them on how to lead their small group in a 
new, exciting, and life-changing manner so that group members are edified, encouraged, 
and exhorted every week. Basic skills necessary for effective leadership of a small group 
will be imparted, with sessions conducted by experienced speakers on how to facilitate 
small group meetings in the areas of Bible study, worship, prayer and ministry, mentoring 
and coaching techniques, and other leadership skills. Team and parish leaders also will be 
trained in mentoring and coaching skills to enable them to guide and shepherd the small 
group leaders under their charge. All leaders will be informed of their roles and 
responsibilities at the training sessions so that they are clear as to the tasks given to them. 
Appendices 2, 3, 4, and 5 set forth the roles and specific responsibilities of the small 
group leader, apprentice leader, team leader, and parish leader respectively. 
In addition, there will be periodic Small Group Leaders’ Meetings where small 
group and apprentice leaders can gather together for a time of skills reinforcement. At 
such retooling sessions, the leaders will be taught skills that complement their roles. 
These will include skills in team-building, ministry engagement, mentoring, and spiritual 
formation. Such training will provide leaders with teaching ideas, creative exercises, 
suggestions for prayer and retreats as well as handouts that they can use in their own 
small groups.  
                                                 
42 Hull, The Disciple-Making Church, 220. 
 
 123 
These sessions will begin with a lecture by an expert on the subject. This will be 
followed by interactive learning experiences in which the leaders will have an 
opportunity to see new practices modeled and then have a chance to practice them within 
small groups in the retooling sessions. At such meetings, small group leaders will join 
together in groups of six or seven to share personal and leadership issues, pray together, 
and encourage one another. This structure recognizes that “small group leaders cannot 
flourish in a vacuum. . . . Leaders need to band together periodically with other leaders 
for encouragement and accountability (huddling).”43 With such meetings in place, leaders 
struggling with issues of leadership or other aspects will have an environment where they 
feel safe to share their burdens, seek help, and be guided.  
 
Spiritual Health Checks 
Discipleship in Faith Methodist Church in the coming years will be about building 
good spiritual habits, developing small group members, and equipping and helping all 
small group leaders to be the best leaders they can be in Christ. For this reason, beyond 
the key discipleship initiatives, tools will be made available for leaders to use in their 
groups to ascertain the spiritual health of their members and their groups. These tools and 
resources will complement and build upon the discipleship processes.  
A self-assessment tool will be designed to help individuals know where they are in 
terms of their spiritual journey. The Faith Spiritual Maturity Assessment and Review Tool 
(Faith S.M.A.R.T.), found in Appendix 6, allows small group participants to assess where 
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they are in terms of spiritual growth.44 Specially designed with the cultivation of the 
member in the aspects of F.A.I.T.H., the spiritual maturity evaluation will be based on an 
assessment of the individual’s beliefs, practices, and growth based on the fruit of the Spirit 
(Galatians 5:22). The test will help assess people’s strengths while identifying growth 
areas so that they can build on their strengths and buttress their weaknesses. As beliefs are 
developed through practices that in turn foster virtues, the tool will be action-based to help 
the attending spiritual virtues be produced. As such, examples of how individuals can 
grow in their areas of weakness will be suggested. The results will translate into a 
transformation action plan for individuals, where they will commit to working on two 
areas of growth. All members are required to seek an accountability partner within their 
small group who will help them journey towards their goal. The test will be done annually 
to allow the individual to compare results each time to assess their spiritual progress.  
As healthy small groups are the key to transformative discipleship, a Small Group 
Health Checklist, such as that found in Appendix 7, will be implemented to check the 
spiritual pulse or health of the group. The tool helps to identify leverage points to 
strengthen the group and interventions to anticipate any critical concern that may arise. It 
is designed for small group leaders to determine the health of their group and the next 
steps of growth. The growth of the group also is measured against the aspects of 
F.A.I.T.H. Based on such a premise, a strong healthy group will be defined as one that 
exhibits all the components of F.A.I.T.H. at high levels.  
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Fellowship, Adoration, Involvement, Transformation, and Harvest.  
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It is suggested that a small group health check be conducted every six months by 
the small group. Such self-evaluation by the small group members will be further 
analyzed by the parish and team leaders who then will rate the health of the group. This 
will be done after consultation with the small group leader and apprentice leader and 
visitation observations. Such checks will help to keep the group vital and functioning.  
Moreover, the test assists in identifying best practices that can be replicated in 
other small groups. The importance of the conduct of such a test is captured astutely by 
House in Community. He maintains that “community groups are great barometers of how 
well the church understands the gospel. If they have been transformed by the gospel, then 
it will show in the community life of the group.”45 In this way, the spiritual health of the 
small groups can offer an indication of the spiritual health of the church, as a community 
group is but an aggregate of its members.  
Although the above tests will be indicators of spiritual health and progress of the 
individuals and small groups, further feedback will be garnered through conversations 
with members of the congregation. In addition, the parish and team leaders will be asked 
to give their input at the weekly pastoral team meetings. Such feedback is important as it 
helps the church to monitor the spiritual growth of its members and groups as well as 
ensure that growth in the five areas of F.A.I.T.H. is kept in balance.  
 The proposed discipleship strategy does not mean the substitution of current 
structures and helpful programs, processes, or activities with an entirely new church 
program. Rather, it requires reframing the congregation’s perspective regarding existing 
ministries, processes, and systems towards a focus on discipleship. Consequently, any 
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present program, process, structure, or activity that is inadequate for the task of discipleship 
will be modified or done away with, if necessary. As with any transformational strategy, a 
church’s organization, structures, processes, procedures, and systems should ensure that 
they facilitate the work of the Holy Spirit’s spiritual transformation. It is only with such 
greater focus on discipleship that Faith Methodist Church will grow closer to becoming 
focused on Jesus.  
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CHAPTER 5 
 
IMPLEMENTATION PROCESS AND EVALUATION 
 
 
This chapter describes the steps of implementation for the new discipleship 
strategy at Faith Methodist Church. Initially, there will be a nine-month pilot phase to 
assess the viability and efficacy of the plan. At the end of the exercise, there will be a 
comprehensive assessment and evaluation carried out on both individual and group levels 
to garner feedback regarding its efficacy and viability. If the results and feedback prove 
positive, the plans will be implemented on a churchwide basis and/or adjustments will be 
made in order to ensure a more fruitful congregational implementation. This chapter also 
establishes the role of the pastoral team and laity, as they contribute in different 
capacities to the strategy.  
 
The Pilot Phase 
 
A pilot phase will be introduced to test the strength and efficacy of the new 
discipleship strategy. There are four seasons to the pilot phase: Preparation, Small Group 
Campaign, Small Group Curriculum, and Evaluation. These will take place collectively 
from June 2016 to February 2017. Each season will build on the others. As spiritual 
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growth is a process, the activities have been spread out to help members grow in the 
knowledge of the Word as well as absorb the necessary core values and principles for 
living a vibrant Christian life. The even spread of activities throughout the pilot phase 
will generate a momentum and create what Carl George calls a “disciple making 
rhythm,” which can take “a church beyond anything imagined, returning it to the very 
foundations of church health seen in the book of Acts.”1 It is this very momentum that 
Faith Methodist Church now seeks to generate among its small groups.  
 
Season of Preparation: June 2016 to July 2016 
The season of preparation begins in June 2016, when invitations will be made to 
the existing small groups to participate in the pilot project. Having secured the groups 
that will be part of the pilot phase, all leaders, team leaders, and apprentice leaders of the 
small groups will undergo four weeks of “retooling” sessions in July 2016. There will be 
eight retooling sessions to be held over four consecutive Saturdays.  
The first session will teach on the philosophy of small groups. Here leaders will 
come to understand the definition and concept of a small group within the context of the 
vision and overall direction of Faith Methodist Church. To ensure collective 
understanding, the following working definition will be adopted: “A small group is a 
group where every member is connected in soul-to-soul relationships experiencing 
acceptance, affirmation, love, and care. They are ideal places where people can 
experience life change and be fully growing in F.A.I.T.H. as life is shared, ministry 
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Publishing, 1997), 24.  
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extended and love shown.” Leaders and members then will be informed of what is 
expected of them, the roles they play, and their respective responsibilities. The session 
also will introduce the use of the Small Group Meeting Agenda which delineates the 
framework of activities to be carried out during small group meetings and their suggested 
time frames.2  
The second session touches on the importance of considering the state of mind of 
group members when they gather for small groups as this will affect their experience. 
This involves the teaching of practical skills on how to engineer them into a more relaxed 
and open frame of mind. A book of icebreakers will be given to all small group leaders 
for usage within the small groups to help create a positive climate and to set the tone for 
the study. The icebreaker should be related to the topic of study for that day.  
The third session broaches the topic of worship. It focuses on the importance of 
life-changing, heart-focusing worship and how this sets the atmosphere for the individual 
or group’s readiness to meet with and encounter God. Practical tips will be given on how 
to create a worshipful atmosphere, with teaching on how to transition the songs to bring 
the worshipper from a time of simple praise to a time of deep worship. A selection of 
commonly sung hymns and contemporary songs will be furnished to all small group 
leaders.  
The fourth session will emphasize the importance of trust and right response. The 
dynamics of effective listening highlighting the differences between passive and active 
listening and the creation of safe places where life change can be maximized will be 
                                                 
2 See Appendix 1. 
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taught. This session is about “the community of faith at work, validating, confirming and 
strengthening one another.”3  
In the fifth session, practical skills for handling a small group meeting will be 
shared. The session explores the different personality types present. These can include the 
“over-talkative,”4 the comics,5 the “argumentative,”6 and the “competitors.”7 This session 
teaches leaders how to deal with all of them effectively and with the love of Christ.  
The sixth session deals with the skills necessary for leading a Bible study. Several 
topics will be covered. These include Bible facilitation, types of questions to be asked to 
encourage discussion, selection of a useful Bible study guide for one’s small group, 
practical steps on preparing for the lesson, leading the discussion, getting inside the 
passage, uncovering the meaning, and making it come alive for practical application.  
The seventh session covers outreach and team evangelism. Leaders will be taught 
how to pray for pre-believers and to take steps to reach them through the cultivation of 
relationships. Testimonies and stories will be shared to bring home the importance of 
sharing stories as a form of outreach. This includes learning how to identify opportunities 
for evangelism within a person’s sphere of influence, with tips on strategizing evangelism 
to the various opportunities identified and how to do this as a group rather than alone. 
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Leaders (Downers Grove, IL: InterVarsity Press, 2010), 63. 
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5 Ibid.  
 
6 Ibid. 
 
7 Ibid. 
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There also will be teaching on how to conduct a small group meeting while meeting the 
level/needs of a new believer in the midst of the group.  
The final session will be a wrap-up meeting. There will be a role play of what a 
small group should or should not look like and where all the principles advocated in the 
earlier retooling sessions will be discussed and revisited. Equipped with these skills, the 
retooling sessions will serve to instill in the leaders greater confidence and equip them 
with the skills they need to lead a successful group.  
 
Small Group Campaign: August through mid-September 2016 
 
The second season starts in August 2016 with the launch of the six-week 
campaign entitled “Meeting Jesus in the Gospels.” The campaign will last for six weeks, 
as this time period is short enough for people to become committed and yet long enough 
to instill good habits. The small group studies will center on the life and character of 
Jesus and also carry the title “Meeting Jesus in the Gospels.” The themes of the studies 
will dwell on different roles portrayed by Jesus during His life and ministry—namely as 
Healer, Servant King, Teacher, Savior, Good Shepherd, and the Resurrection and the 
Life. An example of a weekly study is found in Appendix 8.  
The studies will follow the new Small Group Meeting Agenda to allow members 
to learn how to use it. They will contain discussion starters and questions for life 
application to help participants apply biblical principles. In addition, a leaders’ guide, 
providing the answers to the questions and tips on how to facilitate a Bible study, will be 
given to the leaders. A sample page of the Leader’s Guide is found in Appendix 9. This 
will help instill in leaders the necessary confidence for facilitating the small group study.  
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Assisting the Bible studies will be a Bible-reading plan challenging participants to 
read through the Gospels during the campaign in order to have a grasp of the Gospels and 
to nurture in them a habit of reading Scripture daily. Moreover, the sermons during the 
campaign will cover passages taken from the Gospels and focus on the life of Christ. 
Participants also will be encouraged to learn memory verses weekly to cultivate the habit 
of memorizing Scripture. Overall, the campaign aims to cultivate in members the daily 
habit of getting into the Word, acquainting themselves with the Gospels and familiarizing 
themselves with the new small group meeting agenda. 
During the campaign, the parish and team leaders will serve as coaches to the 
small group leaders by encouraging, supporting, helping, and praying for the leaders and 
their groups. In addition, there will be the creation of leaders’ small groups. In these 
groups, leaders will be taught how to facilitate the campaign studies. Participation will be 
on an opt-in basis for leaders who want to do more to be equipped. As leaders witness the 
manner in which facilitation takes place, it is hoped that they in turn will be able to catch 
the skills as they are being taught. In this way, such leaders will feel better equipped to 
lead the studies with their own groups.  
 At the end of the campaign, there will be a service to celebrate God’s work 
through the small groups. The celebration will include worship, testimonies, and 
expressions of gratitude by both small group leaders and members. This event will strive 
not only to celebrate God’s work but also validate the work and influence of the small 
group ministry within the church. 
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Small Group Curriculum: Mid-September through February 2017 
This season gives small group members the opportunity to continue practicing 
what they have learned in the campaign and retooling sessions. At the end of the 
campaign, small group leaders will be required to choose a small group study from one of 
the five categories found in the new curriculum. During this phase of implementation, 
small group leaders will examine and explore the curriculum that is available to them. To 
begin, they will learn about the category “Study of the Bible,” which will include studies 
on the books of the Bible, topical studies, foundations of the Christian faith, and Bible 
study methods.  
“Christian Living” will comprise books pertaining to cultivation of faith, the fruit 
of the Spirit, and application of biblical truths to daily life. This will include lessons on 
how to handle stress, deal with conflict, manage finance, and raise up children from a 
biblical perspective. As a springboard from Christian Living, leaders will learn how 
spiritual disciplines are a key to spiritual formation. The category on “Spiritual 
Formation” will include studies on the formation of good Christian habits, including the 
practice of spiritual disciplines.  
Under “Theology,” members will be able to get a better understanding of the 
basic doctrines and beliefs of the Christian faith. This also will include more information 
on their own church heritage, Methodism. As believers also should be equipped to spread 
and defend the faith, this category will include studies on Evangelism and Apologetics.  
As the last category, “Ministry” includes studies that will help members to 
acquire ministry and leadership skills. Every small group is encouraged to a cycle of five 
studies, with one taken from each category. The cycle will take approximately twelve to 
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eighteen months, depending on the meeting regularity of the group and the choice of 
resource. Adherence to the cycle avoids the danger of the group focusing unhealthily on 
just one aspect of spiritual growth.  
The small group curriculum will be open for viewing by all small group leaders 
through the church’s website. At a quick glance, the small group leader can obtain a short 
synopsis and picture of the resource. One or two sets of the resource will be housed at the 
church library where they can be viewed or borrowed. In the selection of the studies for 
the curriculum, preference has been given to those studies that contain questions and 
allow for greater interaction and personal disclosure among members as well as those 
connecting biblical truths to life change. Studies include those taken from the Serendipity 
Bible series, Lifeway series, Blackaby Bible Study series, Interactions series, New 
Community series, Walking with God series, That the World May Know series, and  
Pursuing Spiritual Transformation series.8 
 
Season of Evaluation: February through March 2017 
The last season will be for evaluation and analysis of the pilot phase. For any 
strategy to improve and succeed there needs to be an honest evaluation of the strategy in 
light of the resources available and the culture to which the church is called. Members 
                                                 
8 Serendipity Bible series, http://www.lifeway.com/Keyword/serendipity+bible+series (accessed 
October 9, 2015); Lifeway In-depth Bible Study series, http://www.lifeway.com/n/Product-Family/LifeWay-
In-Depth-Bible-Study-Series (accessed October 9, 2015); Henry Blackaby and Richard Blackaby,“Blackaby 
Bible Study Series.” Lifeway, http://www.lifeway.com/Keyword/encounters+with+god+blackaby+bible 
+study (accessed October 9, 2015); Willow Creek Association, “Bill Hybels Resources,” under “Interactions 
Study Series, Revised,” http://www.willowcreek.com/resources/hybels_resources.asp (accessed October 9, 
2015); John Ortberg, “Resources,” under “Study Guides,” http://www.johnortberg.com/book_type/bible-
study-guides/ (accessed October 9, 2015); Walking with God Series (Grand Rapids, MI: Zondervan, 1992); 
Faith Lessons: That the World May Know, http://www.faithlessons.net/ (accessed October 9, 2015); John 
Ortberg, Laurie Pederson, and Judson Poling, Pursuing Spiritual Transformation Bible Series, 6 vols. 
(Grand Rapids, MI: Zondervan, 2000). 
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and groups will be invited to complete the Faith S.M.A.R.T tool and the Small Group 
Health Checklist to assess their individual spiritual health as well as the health of the 
group.9 This step will be done at the beginning and end of the pilot phase. Comparison of 
the results will help to give an indication as to the effectiveness of the discipleship 
strategy. In addition, leaders and group members will be approached by the pastoral team 
members to share their own experiences during the pilot phase. The pastoral team 
members also will be asked for their input.  
The results will be analyzed and interpreted to ascertain the strengths and 
weaknesses of the discipleship strategy. I will create a report and will detail the extent to 
which the strategy achieved its goals by identifying the goals that were met or not met 
and any progress made. Also, I will suggest improvements if the strategy is to be adopted 
on a churchwide basis. This will allow for good decision-making, effective program 
refinements, and optimal deployment of resources in the future. 
The report then will be presented to the members of the Local Church Executive 
Committee for their decision and future direction. Piloting is a good strategy as it allows 
the church a chance to pause, evaluate, and redesign. The pilot phase also will help 
ensure that leaders are well trained and the groups are working as hoped. As pointed out 
by Donahue and Robinson, “In churches that already have groups, piloting may mean a 
fresh start or a second chance to make small groups work.”10 If this discipleship initiative 
is adopted and implemented throughout the congregation, it will mean a new beginning 
                                                 
9 See Appendices 6 and 7. 
 
10 Donahue and Robinson, Building a Church of Small Groups, 198. 
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for small groups in Faith Methodist Church as they now take on a new role and new 
meaning as arenas of spiritual formation. 
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SUMMARY AND CONCLUSION 
 
 
The mission of the Church is set forth in the Great Commission: “Then Jesus 
came to them and said, ‘All authority in heaven and on earth has been given to me. 
Therefore go and make disciples of all nations, baptizing them in the name of the Father 
and of the Son and of the Holy Spirit, and teaching them to obey everything I have 
commanded you. And surely I am with you always, to the very end of the age’” (Matthew 
8:18-20). It is clear that the responsibility for discipling lies with the Church. Jeff Iorg 
states it this way: “Churches are disciple-making organisms charged with forming the life 
of Jesus in believers. Local churches are spiritual-formation laboratories. We shape 
character, confront sin, correct poor choices, and call people to a higher plan of living.”1 
For this reason, churches need to take the initiative to create a culture and environment 
that will nurture its members into Christlikeness. This is what Faith Methodist Church 
aims to do. Its goal is to help every member become a little Jesus who loves God and 
loves people and who makes disciples, sending them into the world to do the same. In 
other words, the church strives to grow every member into Christlikeness.  
As pointed out earlier, this calls for a rethinking of its current discipleship 
processes. It calls for a different mindset to respond to the changes within its community 
and the island state. In many churches in Singapore, discipleship is found in various 
programs and activities. Kow points out that today people no longer are drawn to church 
programs as they were in the past. However, they remain, and perhaps increasingly so, 
                                                 
1 Jeff Iorg, The Case for Antioch: A Biblical Model for a Transformational Church (Nashville: 
B&H Publishing Group, 2011), 190. 
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drawn to real relationships with people. As such, Kow believes that the “key to the future 
is really in building relationships.”2  
Methodist leaders are always on the lookout for programs and techniques that will 
invite people into a relationship with Jesus Christ, form them as disciples, and send them 
into the world to serve and live out the Gospel. The tendency is to look for something 
novel, but the answer lies in looking back at our own heritage and tradition. Methodism 
and its roots have much to offer, especially with regard to small groups as places of faith 
formation, learning, and transformation. It is time to return to our roots and discover the 
value of small groups for spiritual formation, building Christian community, and 
equipping people for mission and ministry. Faith Methodist Church must review its 
current discipleship processes if it wants to live out the Great Commission and make 
disciples. This is clearly borne out by the words of the Chinese proverb: “If we do not 
change direction, we are likely to end up where we are headed.”  
As with any major change, there will be people who will become uncomfortable—
and at times, even irritated. There may even be members who are resistant to joining any 
small group due to their past experience. However, M. Scott Boren points out, “Former 
small group experiences can either enhance or impede the progress of small groups.”3 
Church leaders therefore must build upon the positive experiences and deal with the 
negative ones. In this way, members are prepared to give small groups a second chance 
and discover the positive side of being in a small group.  
                                                 
2 Shih-Ming Kow, interview by Noelle Tang, “Leading Change: An Anniversary Interview with 
Pastor-in-Charge,” Faithlink, July 2011, 23. 
 
3 M. Scott Boren, Making Cell Groups Work: Navigating The Transformation to a Cell-based 
Church (Houston, TX: Cell Group Resources, 2002), 164. 
 
 139 
 To succeed in its discipleship endeavor, Faith Methodist Church must be open 
and adaptable to change. In Matthew 9:17, Jesus tells His disciples: “Neither do people 
pour new wine into old wineskins. If they do, the skins will burst; the wine will run out 
and the wineskins will be ruined. No, they pour new wine into new wineskins, and both 
are preserved.” This translates into a willingness to change and to do away with old 
structures and processes that may impede the discipleship process. It also means a 
willingness to mold and shape its existing methodology to achieve the goal. Barry Sneed 
and Roy Edgemon emphasize that “if a discipleship strategy is to thrive in church, there 
must be enough flexibility to put responsiveness to the Spirit ahead of established 
traditions.”4   
With the above in mind, this paper has proposed a rethinking of Faith Methodist 
Church’s discipleship process by making disciples through the use of small groups. There 
are several advantages offered by a small group that serve to address the present 
challenges identified in this paper. First, unlike ministries whose activities are rooted in 
locality, small groups are organic entities; they are formed easily with as few as three 
persons and can meet at any time and at any place of their choice. Therefore, they are 
inherently more agile in meeting changing needs and constraints posed by the external 
environment. Second, by equipping more leaders down the line to pastor individual 
members, greater customization is built in to cater to the needs of the individuals, thus 
freeing up the pastors and the pastoral team members to handle pastoral care at a more 
specialized level. Third, small groups can be mobilized quickly in times of need when 
                                                 
4 Barry Sneed and Roy Edgemon, Transformational Discipleship: Your Church Helping People to 
be Like Jesus (Nashville: Lifeway Press, 2002), 83. 
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fast response is required, such as during crisis relief efforts. Fourth, the small group is an 
incubator for potential leaders and a conducive environment for personal transformation 
due to its high accountability and relational structure.  
Finally, small groups are a better way to do evangelism in Singapore. The 
creation of secular space by the government restraining religious entities from 
evangelizing and sharing their faith openly calls for a new way to spread the Gospel. 
Kow comments, “Another development in Singaporean society is the increasingly larger 
secular space where religion is given little or no room. Institutional religious bodies are 
forbidden to engage in this ‘public space.’”5 With a small group structure, members can 
invite a pre-believing friend to a small group gathering or have the small group befriend a 
person to whom they are trying to reach out. In this way, evangelism becomes a private 
matter without threatening infringement onto “public space.” With the benefits afforded 
by the small group structure, the goal of the discipleship strategy is thus to grow small 
groups in Faith Methodist Church and to generate meetings that are life-giving and where 
exuberant worship, deep community, transformational learning, and passionate outreach 
are experienced more and more.  
To create small groups that will become lasting, effective disciple-making 
communities, there must be engagement, authenticity, and deep commitment among the 
members. This is difficult in a culture like Singapore where individualism, materialism, 
and consumerism are increasing. The culture in Singapore makes it increasingly difficult 
to become like Jesus. Believers face temptation to conform to what the world markets; 
                                                 
5 Ibid., 19. 
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abortions are viewed as free choices, homosexuality as freedom of expression, and 
materialism and greed as determination. The believer is in a constant spiritual battle 
between God-centeredness and self-centeredness. Moreover, the consumer culture creates 
a consumer church, which ultimately produces consumer Christians. This leads to 
sermons, worship services, children’s programs, and the length of the services being 
designed around the demands of church members. The danger is that many good 
Christian people may live without knowing that they have been seduced by the culture.6  
Icenogle posits the difficulty of any discipleship plan in a culture that is 
consumerist. He says, “In this consumer environment, we’re always walking a tightrope, 
trying to keep a balance between what people think they need and what they really need. 
The major challenge for the church pastors is leading disciples of a consumer culture that 
says take care of self first into the life of Christ that says put others first.”7 Boren believes 
that the solution lies in small groups. He writes:  
Cell groups serve as a place for people to live counter-cultural or alternative 
societies. Cell groups do not work when people within them embrace the values 
of the dominant culture. Cell groups should call people out of values and practices 
that the culture has established and let the new order of God’s reign be established 
in one’s heart.8 
  
Hence, the church is tasked with the responsibility of cultivating places that will help the 
believer to grow and press on towards becoming like Jesus. For Faith Methodist Church, 
the answer lies in the small group. Within a small group, believers know they do not 
stand alone. They know that they stand in the company of others who are on the same 
                                                 
6 Hull, The Complete Book of Discipleship, 293. 
 
7 Icenogle, Biblical Foundations for Small Group Ministry, 256. 
 
8 Boren, Making Cell Groups Work, 194. 
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journey providing encouragement, wisdom, support, and correction (if needed). These 
disciple-making communities become safe places where people can explore, question, be 
challenged, fail, succeed, and celebrate while experiencing affirmation, grace, mercy, and 
forgiveness.  
The strategy of using small groups as a discipleship tool can help members of 
Faith Methodist Church cultivate habits that will place them in the transforming path of 
the Holy Spirit. The end goal is to become “a Christian community whose corporate 
identity is in Jesus and out of which comes worship, community, and mission, 
culminating in the glorification of God.”9 Adherence to the discipleship strategy would 
mean that by mid-2017, most members will have engaged in small group meetings that 
are life-giving and where exuberant worship, deep community, transformational learning, 
and passionate outreach are experienced at ever deeper levels. The strategy will help to 
create a church family united in spirit and in purpose to transform lives and change the 
world. Moreover, leaders will have started acquiring the additional knowledge of leading 
their small groups and helping them to be all that God has purposed them to be.  
It is my hope that Faith Methodist Church will be a place where its church family 
will stand united in spirit and in purpose in its vision to transform lives and change the 
world. As the church moves towards strategy and application, one needs to be reminded 
that “our greatest ally in advancing the kingdom is not a good strategy but the 
empowerment of the Holy Spirit.”10 It will not be by our might nor by our power nor our 
ingenuity that we will be transformed but through God’s power working within us. In this 
                                                 
9 Peace, “Spiritual Formation and Discipleship in a Postmodern World.”  
 
10 House, Community, 85. 
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way and receiving all that God has in store, Faith Methodist Church can be a church 
which fulfills its vision to transform lives and change the world. Such a transition also 
will prepare it for the seasons of discontinuous change that is leading the world into a 
future that will be vastly different from the present. In a world of increasing secular space, 
growing religious fervor, consumerism, and pluralism, Faith Methodist Church must be 
prepared to continue to be a bright light for God’s kingdom in a sea of darkness.  
House asserts that “transformational, life-filled community in a culture of quick 
fixes, is hard to come by.”11 He is correct. The task will not be easy. It will take 
commitment, hard work, patience, and a consistent plan that starts with repentance on the 
part of the church along with dependence on the Holy Spirit to impart change in our 
hearts.12 Such spiritual formation of the inner person into being like Christ takes place 
gradually and often unnoticeably. The effect is neither rapid nor magical. However, if 
pursued properly, the results will be worth it. Dale Galloway predicts, “Eventually, the 
new life will replace the deadness, and the church will regain its health,” and the result 
will be a “Jesus-glorifying, transformational community that is a source of life.”13 This is 
what Faith Methodist Church aims for. With that goal in mind, one needs to “keep adding, 
keep walking, keep advancing.”14 Standing on the foundations that has been laid these past 
four decades years, the leadership and its members need to make the bold leap into the 
                                                 
11 Ibid., 191. 
 
12 Ibid., 191-192.  
 
13 Dale Galloway, The Small Group Book: The Practical Guide for Nurturing Christians and 
Building Churches (Grand Rapids, MI: Fleming H. Revell, 1995) 149. 
 
14 House, Community, 192. 
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future that the Lord has prepared, a future which will be “immeasurably more than all we 
ask or imagine, according to his power that is at work within us” (Ephesians 3:20).  
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APPENDIX 1 
 
SMALL GROUP MEETING AGENDA 
 
 
SEGMENT/TIME ACTIVITY 
Relax (Fellowship) 
5 minutes 
To do tuners (ice-breakers)  to help members to be in a relaxed 
frame of mind to listen, hear, minister and grow 
Reflect 
(Adoration) 
15 minutes 
Praise and worship  
Relate 
(Involvement) 
35 minutes 
Ministering to one another through praying for one another’s 
personal concerns, the church, the community and the world.  
Reach out 
(Harvest) 
35 minutes  
Identifying and praying for pre-believers; discussing how to 
practice team evangelism, etc.  
Receive 
(Transformation) 
60 minutes 
Study of the Word including life application and review  
Recharge Fellowship and eating 
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APPENDIX 2 
 
ROLES AND RESPONSIBILITIES OF A GROUP LEADER 
 
The role of a Group Leader is to care for and lead the small group towards growth as 
disciples of Jesus.  
 
The Group Leader’s roles and responsibilities are to: 
1. Align the small group with the church vision and direction. 
2. Shepherd and develop the small group members together with the Apprentice Leader.  
3. Oversee the execution of all the F.A.I.T.H. aspects of small group life. 
4. Oversee the provision of pastoral care to group members in need, via other 
members in the group in visitations (home, hospital and funeral), and care-giving. 
5. Identify and mentor Apprentice Leaders. 
6. Encourage members to be baptized and committed to the Faith church family 
7. Meet the Team Leader/Parish Leader for regular pastoral care, mentoring and 
accountability. 
8. Attend small group leaders meetings and corporate events. 
9. Model a lifestyle of Christian Character. 
 
Ways in which Group Leaders may carry out their roles and responsibilities are:  
 
FELLOWSHIP  
 
To foster Christian community through effective pastoral care and cultivating authentic 
relationships with one another. 
 
 Provide pastoral care to small group members through visitations (home, hospital 
and funeral) and caregiving.  
 Initiate events and activities that lead to building authentic relationships.  
 Make a conscious effort in integrating newcomers into the group. 
 Encourage small group members to be baptized and committed to membership in 
the church family. 
 
 
ADORATION 
 
To inspire people to connect with God through worship and prayer. 
 
 Model a lifestyle of worship and prayer. 
 Create an environment for small group members to express themselves in worship 
and prayer.  
 Pray for the small group meetings and each small group member. 
 Update small group members of one another’s prayer needs. 
 Mobilize small group members to attend corporate prayer meetings. 
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INVOLVEMENT  
 
To harness the members’ spiritual gifts for the work of ministry. 
 
 Help small group members to discover their spiritual gifts. 
 Facilitate the development of small group members’ spiritual gifts. 
 Create opportunities for small group members to use their gifts in the small group 
ministry.  
 Connect small group members with their Parish Leader to deploy their spiritual 
gifts in the church. 
 
 
TRANSFORMATION  
 
To teach the Word of God to build people up into maturity in Christ. 
 
 Devote time and effort in preparing the Bible study lesson. 
 Facilitate Bible study discussion. 
 Encourage participation from every small group member. 
 Foster life-change by helping small group members to draw applications from the 
Bible study discussion. 
 Nurture new believers in the small group. 
 
 
HARVEST 
 
To advocate a witnessing lifestyle. 
 
 Model a witnessing lifestyle by reaching out to people in need with Christ’s love. 
 Create a conducive environment for the building of relationships with seekers. 
 Motivate small group members to pray for and invite seekers to the small group. 
 Facilitate training of small group members in missions and evangelism, e.g. Team 
Evangelism  
 Mobilize small group members to participate in church’s corporate outreach 
events. 
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APPENDIX 3 
 
ROLES AND RESPONSIBILITIES OF AN APPRENTICE LEADER 
 
The role of the Apprentice Leader is to learn from and assist the Group Leader in all 
his/her relevant duties. The goal is to grow towards becoming a Group Leader in about 2 
years. This process of growth best takes place as he works under the Group Leader’s 
leadership and as he assists his Group Leader in the following: 
 
 
The Apprentice Leader’s roles and responsibilities are to: 
1. Support and assist the Group Leader to execute the small group plan. 
2.  Stand in for the Group Leader in his/her period of absence. 
3. Ensure new members are contacted and follow up on absent members. 
4. Submit necessary and timely reports to the Administrator, Group leader, Team 
Leader and Parish Leader. 
5. Meet the Team Leader/Parish Leader for regular pastoral care, mentoring and 
accountability. 
6. Attend Small Group Leaders’ meetings and corporate events.  
7. Grow towards becoming a Group Leader by the end of 2 years. 
 
 
Ways in which the Apprentice Leaders may carry out their roles and responsibilities are 
identical to that of the Group Leader.  
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APPENDIX 4 
 
ROLES AND RESPONSIBILITIES OF A TEAM LEADER 
 
The roles and responsibilities of a Team Leader are much like that of a Group Leader, but 
are primarily focused on Leaders instead of group members. Much of the Team Leader’s 
ministry is carried out in huddle group meetings and one-on-one meetings. It is expected 
of the Team Leader to visit each small group in the team at least twice a year to be better 
informed as to how to minister to the Group Leaders. 
 
The Team Leader’s roles and responsibilities are to: 
 Align Group Leaders with the church vision and direction. 
 Identify and mentor Apprentice Team Leaders. 
 Help Group Leaders to identify and develop Apprentice Leaders. 
 Help Group Leaders to fulfill their roles and responsibilities. 
 Facilitate the exchange of ideas between Group Leaders. 
 Attend Small Group Leaders’ and corporate events. 
 Meet the Parish Leader for pastoral care, mentoring and accountability. 
 
Ways in which Team Leaders may carry out their roles and responsibilities are: 
 
FELLOWSHIP 
 
To foster Christian leadership community through effective pastoral care and cultivating 
authentic relationships with one another. 
 
 Provide pastoral care to Group Leaders through visitations (home, hospital and 
funeral) and caregiving.  
 Build authentic relationships with Group Leaders by being open and transparent with 
their life.  
 Assist in conflict resolution, helping Group Leaders to build healthy relationships in 
their groups. 
 
 
ADORATION 
 
To inspire leaders to connect with God through worship and prayer. 
 
 Pray for each other as a team. 
 Celebrate all that God has done in their groups.  
 Motivate Group Leaders to attend the Corporate Prayer Meetings. 
 
  
 150 
INVOLVEMENT 
 
To harness the leaders’ spiritual gifts for the work of ministry. 
 
 Facilitate the development of Group Leaders’ spiritual gifts. 
 Assist Parish Leader to help Group Leaders to identify, develop and deploy their 
members’ gifts. 
 
 
TRANSFORMATION 
 
To build leaders up into maturity in Christ. 
 
 Encourage Group Leaders to have a deep relationship with Christ. 
 Develop and implement a plan to attend to character growth issues identified by the 
Group Leader. 
 
 
HARVEST 
 
To advocate a witnessing lifestyle. 
 
 Motivate Group Leaders to pray for and invite seekers to the small groups. 
 Mobilize Group Leaders to participate in church’s corporate outreach events. 
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APPENDIX 5 
 
ROLES AND RESPONSIBILITIES OF A PARISH LEADER 
 
The Parish Leader is to assist the Pastor in building a vibrant vehicle for Small Group Ministry 
where no one who is hurting will go unnoticed and uncared for. Much of the Parish Leader’s 
ministry is carried out in huddle group meetings and one-on-one meetings with Team Leaders and 
Group Leaders.  
 
It is expected that the Parish Leader will visit at least two small groups each week to be better 
informed as to how to minister to the small group leaders and members. Team and Parish 
meetings should be organized regularly to encourage identity, the sharing of lives and the 
envisioning of groups. 
 
The roles and responsibilities of the Parish Leader are: 
 
 Align leaders and groups with the church vision and direction. 
 Develop leadership skills and character in the leaders. 
 Mentor and encourage the leaders. 
 Help Team Leaders to identify and develop Apprentice Leaders. 
 Help the leaders to fulfill their roles and responsibilities. 
 Facilitate the exchange of ideas between leaders. 
 Attend Small Group Leaders’ and corporate events.  
 Meet the Small Group Pastor for pastoral care, mentoring and accountability. 
 
Ways in which Parish Leaders may carry out their roles and responsibilities are: 
 
FELLOWSHIP 
 
To foster Christian community through effective pastoral care and cultivating authentic 
relationships with one another. 
 
 Provide pastoral care to small group members through visitations (home, hospital and 
funeral). 
 Conduct wake or funeral services when called upon by the Pastor. 
 Build authentic relationships with the leaders by being open and transparent with your life.  
 Assist in conflict resolution, helping the leaders to build healthy relationships in their groups. 
 Connect interested persons to small groups. 
 
 
ADORATION 
 
To inspire leaders to connect with God through worship and prayer. 
 
 Pray for the leaders and members of the parish. 
 Celebrate all that God has done in the groups.  
 Motivate leaders and members to attend the Corporate Prayer Meetings. 
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INVOLVEMENT 
 
To harness the leaders’ spiritual gifts for the work of ministry. 
 
 Facilitate the development of the leaders’ spiritual gifts. 
 Help Group Leaders to identify, develop and deploy their members’ gifts. 
 
 
TRANSFORMATION 
 
To build up leaders into maturity in Christ. 
 
 Encourage leaders to have a deep relationship with Christ. 
 Develop and implement a plan to attend to character growth issues identified by the Team 
Leaders. 
 Equip the Group Leader to teach the Word of God. 
 Introduce helpful resources for study and ministry to the leaders. 
 
 
HARVEST 
 
To advocate a witnessing lifestyle. 
 
 
 Motivate leaders and groups to pray for and invite seekers to the small groups. 
 Mobilize leaders and groups to participate in church’s corporate outreach events. 
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APPENDIX 6 
 
SAMPLE PAGES OF 
FAITH S.M.A.R.T. TOOL 
 
 
 
FaithSMART 
(Spiritual Maturity Assessment & Review Tool) 
 
In Colossians 1:28, Paul clearly states the aim of Christian teaching and ministry: “We 
teach everyone and instruct everyone in all the ways of wisdom, so as to present each 
one of you as a mature member of Christ’s body.” Growing in Christ takes time and is 
a process, a journey. Faith Methodist Church would like to help you in your journey to 
grow in maturity or completeness as a follower of Jesus Christ.  
 
FaithSMART (Spiritual Maturity Assessment and Review Tool) is a self-assessment 
tool created to help you assess your strengths and growth areas. The test is divided into 
3 categories of Christian Beliefs, Christian Living (F.A.I.T.H) and Christian growth. 
Each category contains a list of statements, and your answers will be an indication of 
where you are in your Christian walk and how you have expressed your Christian 
beliefs in your behavior and actions. We encourage you to approach the tool with 
honesty and a desire to grow. The tool is designed to help you evaluate where you are 
in your spiritual growth. It is not a test and you should not use it to judge yourself or to 
compare with others.  
 
It is our prayer that this tool will challenge and lead you into a closer walk with the 
Lord.  
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Assessing Your Spiritual Maturity 
 
 Begin by praying and asking God to help you to be as honest as you can in this 
evaluation.  
 
 Read each statement and circle the response in the column that applies most to you. 
Please note that the response scale in Section A differ from that found in the other 
sections.  
 
 Ensure that only 1 response is selected for each statement. Please respond to all 70 
statements. If you come to a question you do not understand, mark yourself low.  
 
 
A. Christian Beliefs 
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Q1 
The God of the Bible is the only true God – 
Father, Son and Holy Spirit. 
4 3 2 1 0 
Q2 
The Bible is able to address the needs of today’s 
culture. 
4 3 2 1 0 
Q3 
People are saved not by their own good works but 
by accepting the salvation of the Lord Jesus 
Christ. 
4 3 2 1 0 
Q4 
God calls me to be involved in the lives of the 
poor and needy.  
4 3 2 1 0 
Q5 God is actively involved in my life. 4 3 2 1 0 
Q6 
God owns everything I have and I am only a 
manager of His resources. 
4 3 2 1 0 
Q7 I am accountable to God for how I live my life.  4 3 2 1 0 
Q8 
The Holy Spirit dwells in me to guide and 
empower me. 
4 3 2 1 0 
Q9 
The devil exists and his activities are present in 
this world. 
4 3 2 1 0 
Q10 
The purpose of the church is to share the Good 
News and nurture Christians to become more like 
Christ. 
4 3 2 1 0 
 
Total Score  
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B. Christian Living (F.A.I.T.H.) 
  
Fellowship 
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Q1 
My time commitments show that I value relationships 
over my work and hobbies. 
4 3 2 1 0 
Q2 I make effort to build and strengthen relationships. 4 3 2 1 0 
Q3 
I appreciate and receive feedback openly about areas of 
where I need to grow.  
4 3 2 1 0 
Q4 
I admit my mistakes and humbly seek forgiveness from 
the ones I hurt. 
4 3 2 1 0 
Q5 
I appreciate others for their strengths and contributions 
rather than focusing on their weaknesses and mistakes. 
4 3 2 1 0 
Q6 
I reach out and show love to those I am uncomfortable 
with. 
4 3 2 1 0 
Q7 
I get a sense of purpose for my life by meeting the needs 
of others. 
4 3 2 1 0 
Q8 I pray for and support other Christians. 4 3 2 1 0 
Q9 
I meet my small group for worship, Bible study, prayer, 
fellowship and ministry. 
4 3 2 1 0 
Q10 
I allow my small group to hold me accountable for my 
actions. 
4 3 2 1 0 
 Total Score 
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B. Christian Living (F.A.I.T.H) 
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Q1 
I thank God for who He is and how He is shaping my 
life. 
4 3 2 1 0 
Q2 
My first response to a crisis/problem/the unexpected is 
to pray.  
4 3 2 1 0 
Q3 I praise God in all situations, good and bad. 4 3 2 1 0 
Q4 
My prayers are focused on discovering God’s will rather 
than on my own needs.  
4 3 2 1 0 
Q5 I confess my sins to God. 4 3 2 1 0 
Q6 I attend the weekly Sunday Celebration Services.  4 3 2 1 0 
Q7 I gather with other believers to pray.  4 3 2 1 0 
Q8 I spend as much time listening to God as talking to Him. 4 3 2 1 0 
Q9 
I tithe, giving at least one tenth of my income to the 
church.  
4 3 2 1 0 
Q10 
I take care of myself by being physically and mentally 
healthy as my body is the temple of God.  
4 3 2 1 0 
 Total Score 
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B. Christian Living (F.A.I.T.H) 
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Q1 
I know my God-given talents and abilities and use them to 
do God’s work. 
4 3 2 1 0 
Q2 I am involved in church life and ministry. 4 3 2 1 0 
Q3 
Others recognize my God given talents and abilities and 
support my use of them. 
4 3 2 1 0 
Q4 I serve and help people in my community. 4 3 2 1 0 
Q5 I serve even if I am out of my comfort zone. 4 3 2 1 0 
Q6 I put the interests of others above my own.  4 3 2 1 0 
Q7 I give of my money to serve and help others. 4 3 2 1 0 
Q8 I do not look for anything in return when I help others.  4 3 2 1 0 
Q9 
I am able to identify the God-given talents and gifts of others 
and encourage them to become involved in ministry.  
4 3 2 1 0 
Q10 
I can identify needs and initiate action in getting others 
involved to meet them.  
4 3 2 1 0 
 Total Score 
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B. Christian Living (F.A.I.T.H) 
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Q1 I give Jesus Christ first priority in my life. 4 3 2 1 0 
Q2 
I read and study the Bible to learn more about God and His 
purpose for me. 
4 3 2 1 0 
Q3 I memorize Scripture. 4 3 2 1 0 
Q4 When making decisions, I seek God's guidance first. 4 3 2 1 0 
Q5 
I see God shaping my character through trials and challenges, 
and I do not hold it against Him or others. 
4 3 2 1 0 
Q6 
I follow what God tells me to do in His Word even when I do 
not want to or feel like it. 
4 3 2 1 0 
Q7 
I reflect on my recent behavior and review how I can be more 
Christ-like. 
4 3 2 1 0 
Q8 I am able to recognize and deal with temptation. 4 3 2 1 0 
Q9 
I take time away from my busy schedule to be in silence and 
solitude with God. 
4 3 2 1 0 
Q10 I can distinguish between biblical and secular views.  4 3 2 1 0 
 Total Score 
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B. Christian Living (F.A.I.T.H) 
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Q1 I share my faith with others who are not Christians. 4 3 2 1 0 
Q2 
I pray for friends by name to accept Jesus Christ as their 
Lord and Savior. 
4 3 2 1 0 
Q3 I invite friends to our Sunday Celebration Services.  4 3 2 1 0 
Q4 
I participate in the evangelistic programs of my church 
(Adopt a Block, etc). 
4 3 2 1 0 
Q5 
I am not ashamed of my faith and make it known to my 
friends, colleagues, neighbors and people in my spheres of 
influence.  
4 3 2 1 0 
Q6 I try to build friendships to reach out to pre-believers. 4 3 2 1 0 
Q7 I strive to live my life so that others may see Christ in it. 4 3 2 1 0 
Q8 
I am consistent and firm in my faith even when I am 
challenged or confronted. 
4 3 2 1 0 
Q9 I am involved in outreach to the regions beyond.  4 3 2 1 0 
Q10 
I influence, encourage, disciple or train people so that they 
can be more committed in following Christ. 
4 3 2 1 0 
 Total Score 
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C. Christian Growth 
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Q1 I rejoice when I see others being blessed. 4 3 2 1 0 
Q2 I demonstrate love equally towards all people.  4 3 2 1 0 
Q3 I am contented with what I have. 4 3 2 1 0 
Q4 I forgive those who deeply hurt me. 4 3 2 1 0 
Q5 
I am able to maintain my honesty and integrity even under 
pressure. 
4 3 2 1 0 
Q6 
I help those who are in trouble or who cannot help 
themselves.  
4 3 2 1 0 
Q7 
I follow Christ in all circumstances, even if it means 
suffering for Him. 
4 3 2 1 0 
Q8 I let people make mistakes and do not criticize them for it. 4 3 2 1 0 
Q9 I am in control of my tongue. 4 3 2 1 0 
Q10 
I am honest in sharing my weaknesses to Christians whom 
I can trust and who can support me. 
4 3 2 1 0 
 
Total Score  
 
 
Reviewing Your Spiritual Maturity…  
 
The scores only provide an indication of how you are doing spiritually. The total scores 
have been banded into the 3 categories based on the FaithSMART framework, to provide 
you with an overview of your spiritual maturity. The test will help you assess how you 
can grow in your lifestyle habits and attitudes to move towards greater Christ-likeness. 
 
Please resist the temptation to compare your scores with others. The tool is to help you 
think about your own spiritual development. It should not burden you with feelings of 
inadequacy but challenge you to grow deeper. 
 
If there are areas that you want to develop in, you may wish to share this with a trusted 
accountability partner who will keep your sharing in confidence while praying and 
supporting you in the process. This will assist you in your spiritual growth.   
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Your Strengths and Areas of Weakness ... What Are They? 
 
To help you see your overall strengths and weaknesses, please transfer your totals for 
each section from the previous pages and complete the number line.  
 
         TOTAL 
 
Christian Beliefs: 
 
  
 
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40  
 
Christian Practices:  
    
Fellowship 
  
  
 
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40 
 
Adoration  
 
  
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40 
 
Involvement 
  
  
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40 
Transformation  
  
 
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40 
 
Harvest   
 
 
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40  
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Christian Growth  
  
 
 
0 . . . 4 . . . 8. . . 12 . . . 16 . . . 20. . . 24 . . . 28. . .32. . .36. . .40 
 
 
 
 
A. Celebrating Your Strengths 
 
Looking at the total scores of each of the areas, please write down the two highest areas 
in your scores. 
 
 
 
1 ________________________________    
 
 
2__________________________________ 
 
 
 
 
Why do you think these are the areas of strength for you? 
 
1) 
 
 
 
 
 
 
2 ) 
 
 
 
 
 
 
  
 163 
B. Identifying Areas for Growth 
 
It is our human nature to do the things that come easily or naturally to us. However, God 
desires us to have balance in our lives, and He wants us to change and grow in areas of 
our weakness.  
 
Of the seven areas, which ones reflected your two lowest scores? 
 
 
 
1 _______________________________  
 
 
2 _________________________________  
 
 
 
Why do you think these are your weakest areas?   
 
1) 
 
 
 
 
 
 
2 ) 
 
 
 
 
 
Recommended Actions for Spiritual Growth 
 
Now that you have identified the areas of growth in your relationship with Jesus, the 
following action steps can help you complete your intentional plan for spiritual growth. 
The list is not exhaustive but suggestions to get you started.  
 
Prayerfully consider which of these actions you would be willing to take, and indicate by 
placing a check () next to them. Then add any other activities or actions that you can 
think of.  
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Christian Beliefs 
 Attend Membership class to learn more about the Christian faith and our beliefs. 
 
 Read and reflect on the words of the Nicene Creed, which is a profession of our 
Christian faith. 
 
 Listen to the lyrics of the following hymns of Charles Wesley as the Wesleyan 
hymns contain much of our Methodist theology. 
 
These songs can be found in The United Methodist Hymnal.  
 O  for a thousand tongues to sing (UMH 57) 
 And Can It Be? (UMH 363) 
 Love Divine, All Loves Excelling (UMH 384) 
 
 Do a Bible study of the Book of Romans which offers a systematic presentation of 
the core concepts of the Christian faith. 
 
 Read  one of the following books for a clearer understanding  of the Christian faith: 
 
 Know What and Why You Believe by Paul Little  or 
 
 The Stranger on the Road to Emmaus  by John R Cross  
 
 Do a Bible study with your small group using one of the following study guides:  
 
 What Difference Does Jesus Make? by Judson Poling (TH 3013) helps you to 
investigate the basics of your Christian faith.  
 
 Foundations by Bill Donahue (TH1005) provides the foundational 
information you need to read the Bible as a trustworthy source for your life.  
 
 Take notes of the weekly sermons; evaluate the biblical principles behind it and 
identify ways you can apply the Word to your life. 
 
 Other actions: 
______________________________________________________________ 
 
 
Fellowship 
 Join a small group as life change occurs best in a relational environment where 
you can experience encouragement, accountability, transparency, love and 
support. If you are already in a small group, make it a point to attend all scheduled 
sessions to build strong relationships with your small group members.  
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 Have an accountability partner so that both of you can regularly review your 
progress. Ideally, accountability partners should be from your small group and of 
the same gender. 
 
 Regularly pray for the needs of your small group members and those who are 
serving in the same ministry as you. 
 
 Make a list of the people who have hurt you and whom you have hurt and take 
steps to reconcile with them. (Matthew 5:23-24).  
 
 Identify the need(s) of at least one person each week and make efforts to meet it, 
for this helps us show God's love to others. 
 
 Read Acts 2:42, 1 Corinthians 1:9 and 1 John 4:7 - 16 to gain a biblical 
understanding of Christian fellowship. 
 
 Do a Bible study with your small group using one of the study guides: 
 Groups: The Life Giving Power of Community by John Ortberg, Laurie 
Pederson, and Judson Poling teaches how to live out being all you are, giving 
all you have, and receiving all you need as a member of God's dynamic 
community—the church. 
 
 Community: Building Relationships within God’s Family by Bill Hybels helps 
you to forge strong meaningful ties with God and with others. 
 
 Other actions:  
____________________________________________________________ 
 
Adoration 
 Attend the weekly Sunday Celebration Services to worship God. 
 
 Attend Membership class to understand more about spiritual habits and how you 
can anchor your life through them.  
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 Set aside a specific time and location for a regular quiet time. This creates space 
for you to commune with God. 
 
 Take time to pray with other Christians (Acts 2:42). 
 
 Practice tithing as an act of worship to God, recognizing His sovereignty over 
what you have.  
 
 Exercise regularly to keep yourself healthy as your body is the temple of God (1 
Corinthians 6:19-20). 
 
 Read Psalms, a collection of prayers, poems and hymns which will help you focus 
your thoughts on God in praise and adoration. 
 
 Read the book Real Worship by Warren W. Wiersbe to discover the meaning of 
real worship.  
 
 Do a Bible study with your small group using one of the study guides: 
 
 Prayer: Opening Your Heart to God by Bill Hybels, Kevin G. Harney, and 
Sherry Harney deepens your understanding of prayer and increase your 
commitment to prayer.  
 
 The Lord’s Prayer: Praying the Jesus Way by Selwyn Hughes and Ian Sewter 
helps you to learn how to pray in alignment with the Father’s will and with 
power to face life's challenges.  
 Other actions: 
_________________________________________________________ 
 
 
Involvement 
 Attend Membership Class to find out your God-given SHAPE.  
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 Serve in your small group according to your SHAPE or one of the ministries in 
Faith on a regular basis.  
 
 Be an Involvement Champion in your small group and help your small group 
members to identify ways that they can serve. 
 
 Find an area outside your comfort zone and begin serving there.  
 
 Identify one area of need within your small group or in church and volunteer to 
meet it as an act of service to God and others. 
 
 Identify two or more persons in your spheres of influence and encourage them 
regularly.  
 
 Read 1 Corinthians 12 and Romans 12:4-8 for a biblical understanding of spiritual 
gifts and “unity in diversity”.  
 
 Do a Bible study with your small group using one of the  following study guides: 
 
 Gifts: The Joy of Serving God by John Ortberg, Laurie Pederson, and Judson 
Poling teaches you how to cultivate a servant's heart and your spiritual gifts in 
ways that build up your church, your family, your friends, and your world. 
 
 Love in Action: Experiencing the Joy of Serving by Bill Hybels shows you 
how you can break the back of self-centeredness and experience the 
satisfaction of serving others wisely and effectively.  
 
 Other actions: 
______________________________________________________________ 
 
  
 168 
Transformation 
 Practice daily reading of God’s Word and journaling using the ROAD approach – 
Read, Observe, Apply, and Do.  
 
 Participate in your small group sessions actively and learn how to nourish yourself 
with the Word.  
 
 Challenge yourself to memorize one scripture verse a week as it will help you to 
handle life’s challenges and to deal with temptations along the way. 
 
 Take one biblical principle and consciously apply it for one week. This helps you 
to live your life based on the values and standards of the Bible. 
 
 Go for a one or two day spiritual retreat annually for a time of rest and to wait on 
Him. 
 
 Do a Bible study with your small group using one of the following study guides: 
 
 The Life You’ve Always Wanted by John Ortberg teaches how simple spiritual 
disciplines can help us move beyond superficial Christianity to a life of 
dedicated discipleship. 
 
 Study Methods by Kathy Dice where you will practice key study methods—word 
study, character study and so on—that will reveal the truths of God’s Word. 
 
 Read any one or two of the following books to discover a richer spiritual life and 
a deeper understanding of God: 
 Celebration of Discipline by Richard Foster. 
 Disciplines of the Holy Spirit by Tan Siang Yang & Douglas Gregg. 
 Life with God – Reading the Bible for Spiritual Transformation by Richard 
Foster. 
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 Other actions: 
______________________________________________________________ 
 
Harvest 
 Attend Membership Class to learn how to invest and invite in your spheres of 
influence, community and the regions beyond.  
 
 Write your story of how you encountered Jesus and practice sharing it with your 
friends and colleagues so that you are prepared to share it at any time. 
 
 Make a list of pre-believers you know and begin praying regularly for their 
salvation. 
 
 Begin building relationships with pre-believers at work. 
 
 Invite a pre-believer to a Celebration Service.  
 
 Participate in outreach efforts organized by the church. 
 
 With your accountability partner, list places you visit in a normal week. 
Brainstorm creative ways of witnessing to the people you regularly see at these 
places.  
 
 Read the Book of Acts for the history of the Church and the spread of the Gospel.  
 
 Do a Bible study with your small group using one of the following study guides: 
 
 Go Fish by Andy Stanley offers a new perception of the word “evangelism” 
by showing how believers can make it natural, easy part of everyday life. 
 
 Reaching Out: Sharing God’s Love Naturally by Bill Hybels helps you to 
discover the meaning and importance of sharing your faith and the motivation 
and mindset behind evangelism.  
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 Workplace Grace: Becoming a Spiritual Influence at Work by Bill Peel & 
Walt Larimore, which shows how your gifts and God's blessing can be used to 
draw others to life in Christ. 
 
 Other actions: 
______________________________________________________________ 
 
Christian Growth 
 Ask family members to identify ways you can improve your relationships with 
them.  
 
 Develop a habit of reflecting upon your recent behavior and honestly checking to 
see if it is in line with godly character.  
 
 Strive to live in a way that others can see Jesus in you. 
 
 When queuing, refrain from complaining and wait for your turn to develop your 
patience. 
 
 Take time to count your blessings regularly and give thanks to God for what He 
has provided.  
 
 Read Galatians 5:16 to 6:10 to learn how you can live your life bearing the fruit of 
the Spirit.  
 
 Do a Bible study with your small group using one of the following study guides: 
 The Beatitudes: Developing Spiritual Character by John Stott (ST 1060) offers 
both encouragement and instruction on living distinctly as His followers in a 
world with values much different from God's. 
 
 Fruit of the Spirit: Living the Supernatural Life by Bill Hybels (CH1020) teaches 
you the life-transforming qualities that God wants to cultivate inside you 
 Other actions: 
_________________________________________________________  
 171 
Transformation Action Plan 
 
As you intentionally seek His kingdom first, trust God’s guidance as you make your 
choices. Using the guide below, set 2 goals and decide on the specific steps you will take 
for your action plan.  
 
Commit your plan to the Lord, print out the plan and place it where you will see it often. 
Remember that spiritual growth is the gift of God, not the product of human effort. Make 
them also a constant matter for prayer.  
 
Goal 1 
 
 
 
My Action Plan (specific steps to accomplish this goal):  
 
1. ______________________________________________________________ 
 
 
2. ______________________________________________________________ 
 
 
3. ______________________________________________________________ 
 
Goal 2 
 
 
 
My Action Plan (specific steps to accomplish this goal): 
 
1. ______________________________________________________________ 
 
 
2. ______________________________________________________________ 
 
 
3. ______________________________________________________________ 
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Commitment to Transformation Plan 
 
Congratulations on coming this far! To help you in your growth, we suggest that you ask 
for help and look for 2 persons who will journey with you in this.  
 
Date of commitment: ________________________ 
 
Over the next 12 months, I, ___________________________, with the help of God & 
community, want to grow in these 2 areas:   
 
Goal #1 ______________________________________________________ 
 
The steps that I will take to pursue this goal are:   
 
 ______________________________________________________ 
 
 ______________________________________________________ 
 
 ______________________________________________________ 
 
 
 
Goal #2 ___________________________________________________________ 
 
The steps that I will take to pursue this goal are:   
 
 ______________________________________________________ 
 
 ______________________________________________________ 
 
 ______________________________________________________ 
 
 
Accountability 
I am asking the following people to help me by supporting me, praying for me and 
holding me accountable for my actions.  
 
Name: _____________________________  Signature: _________________ 
 
  
Name: _____________________________  Signature: _________________  
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How Did I Do?  
Sit down with your accountability partners and evaluate your progress on a regular basis. 
You may wish to review your progress on your goals and how you have grown in your 
spiritual maturity.  
 
1. Celebrate your successes on the goals/action steps you have done well. 
 
2. Review ways to keep you focused on the areas that you are working on. 
 
3. Commit to the areas you and your partners have identified to continually work on 
until the next session. 
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APPENDIX 7 
 
SMALL GROUP HEALTH CHECKLIST 
 
Group:    Group Leader:       
 
Fellowship – Average Score = ___   
 
FREQUENCY OF GROUP MEETINGS 
1 2 3 4 5 6 7 8 9 10 
Meet once a month 
and didn’t even get 
to meet during some 
months 
Meet at least once a 
month 
Meet 2 times a month 
but members took 
turn to be present 
(you may want to put 
a percentage –with 
approx.. 50 percent 
present each time)  
Meet 2 times a 
month with most 
members present 
Meet 3 or more 
times a month with 
most members 
present  
WELCOME NEWCOMERS 
1 2 3 4 5 6 7 8 9 10 
Not open to 
welcome visitors. A 
closed group 
Members are too 
cliquish. Visitors do 
not feel welcomed. 
At least prepared to 
accept new visitors. 
Warmly welcomes 
new visitors.  
Last 6 months, have 
successfully 
assimilated visitors 
to their group. 
DEPTH OF RELATIONSHIPS 
1 2 3 4 5 6 7 8 9 10 
Strictly a “business” 
type meeting. There 
is little caring done 
or evident. Seems to 
be lack of warmth. 
At least there is an 
ice-breaker done.  
 
Simple refreshment at 
end of meeting with 
members exchanging 
concerns. 
Celebrate members’ 
birthdays. There is 
sharing of concerns 
for info and prayer. 
Regular time of 
fellowship outside 
the meetings. 
Pastoral care given. 
 
Adoration – Average Score = ______   
 
WORSHIP 
1 2 3 4 5 6 7 8 9 10 
No worship. Unprepared. Members 
choose the songs to 
sing 
Came prepared 
(prayed, prepared, 
practiced). No music. 
Came prepared. 
Some form of music. 
However, always the 
same person leading. 
Came prepared. 
Some form of music. 
Different people get 
to lead. 
PRAYER 
1 2 3 4 5 6 7 8 9 10 
Don’t even pray for 
the meeting. 
Just an opening and 
closing prayer. Don’t 
pray for each other’s 
needs. 
Pray for one another 
only when it is a 
matter of life and 
death. 
Routinely pray for 
one another during 
the meetings. 
Prayer requests get 
circulated and 
members pray for 
one another outside 
of meetings. Group 
prays for church 
concerns.  
 
Involvement – Average Score = _____   
 
ATTENDED FMC301 (% of members) 
1 2 3 4 5 6 7 8 9 10 
10-20% 30-40% 50-60% 70-80% 90-100% 
ACTIVE ROLE IN PCM (% of members) 
1 2 3 4 5 6 7 8 9 10 
10-20% 30-40% 50-60% 70-80% 90-100% 
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Transformation – Average Score = _______   
 
GROUP STUDY 
1 2 3 4 5 6 7 8 9 10 
Does not follow small 
group curriculum. 
At the very least 
following small group 
curriculum. 
Facilitator is prepared for 
the teaching and 
discussion. Members not 
prepared for discussion. 
Most members are 
prepared and actively 
involved in discussion. 
Members apply the 
lessons learned in 
their daily lives and 
share with the 
group. 
PERSONAL TRANFORMATION (% of members) 
1 2 3 4 5 6 7 8 9 10 
10-20% have a daily 
quiet time with God, and 
tithe faithfully. 
30-40% have a daily 
quiet time with God, and 
tithe faithfully. 
50-60% have a daily 
quiet time with God, and 
tithe faithfully. 
70-80% have a daily 
quiet time with God, and 
tithe faithfully. 
90-100% have a 
daily quiet time 
with God, and tithe 
faithfully. 
 
Harvest – Average Score =  ____________ 
 
SPHERES OF INFLUENCE 
1 2 3 4 5 6 7 8 9 10 
Not interested in the 
salvation of souls. 
Praying regularly for the 
salvation of family and 
friends.  
Have outreach events 
as a small group.  
Invite pre-believers to 
small group and church 
service. 
Building genuine 
relationships; good 
deeds; share the 
Gospel. 
COMMUNITY 
1 2 3 4 5 6 7 8 9 10 
Not interested in the 
salvation of souls. 
Praying for the salvation 
of those in the 
community.  
Small group participate 
in community 
penetration 
Befriending residents 
in the community and 
visiting them regularly 
Building genuine 
relationships; doing 
good deeds; sharing the 
Gospel with residents 
OVERSEAS/LOCAL MISSIONS 
1 2 3 4 5 6 7 8 9 10 
Not interested in 
missions 
Praying for missionaries 
and the spread of gospel 
to the other countries. 
Praying for missions. 
Some members have 
been on a mission trip 
to church’s identified 
missions. 
Praying for missions. 
Group has gone on a 
mission trip to church’s 
identified missions. 
Praying for missions. 
Group makes yearly 
mission trips to 
church’s identified 
missions. 
 
Group Leader’s Comments, if any: 
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---------------------------- Part 2 for Team Leaders and Parish Leaders only   ---------------------------- 
 
 
JUST BEGINNING FAIR PROGRESSING GOOD EXCELLENT 
1 2 3 4 5 6 7 8 9 10 
 
Summary of Scores: F [            ]   A [            ]   I [            ]   T [            ]   H [            ] 
 
Key areas for growth (to address the F.A.I.T.H. components that scored 5 or less): 
1. 
 
 
 
 
 
 
 
 
 
 
 
Action Plan 1: 
2. 
 
 
 
 
 
 
 
 
 
 
 
 
Action Plan 2: 
 
Team Leader:       Follow-up date:  ______ 
 
How to use the Small Group Health Checklist & Action Plan 
It is helpful to do a small group health check-up about every six months as there are 
many benefits to a regular health check-up. 
 It helps identify leverage points to strengthen the group 
 It avoids having to schedule a special meeting to address a critical concern 
 It helps keep the group vital and functioning before a concern gets too big to 
handle easily 
 Basically a strong, healthy group has all the components of F.A.I.T.H. at healthy levels. 
 It helps identify ‘best practices’ that may be replicated in other groups. 
 
Scoring 
The scores are “progressive,” i.e. a score of 5-6 means that the activities listed under the 
score of 3-4 have also been done.
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APPENDIX 8 
 
SAMPLE OF WEEKLY STUDY: “MEETING JESUS IN THE GOSPELS” 
 
STUDY 1 - JESUS THE HEALER  (Mt 9:1-8)  
Memory verse: “…the Son of Man has authority on earth to forgive sins.” (Mt 9:6)  
 
STUDY 1 - JESUS  THE HEALER  (Mt 9:1-8)  
 
ENCOUNTERING JESUS  
 
In Preaching Today, author and speaker Tony Campolo tells this story: 
 
I was in a church in Oregon not too long ago, and I prayed for a man who had cancer. In 
the middle of the week, I got a telephone call from his wife. She said, "You prayed for my 
husband. He had cancer." I said, "Had?" Whoa, I thought, it’s happened.  
 
She said, "He died." I felt terrible.  
 
She continued, "Don’t feel bad. When he came into that church that Sunday he was filled 
with anger. He knew he was going to be dead in a short period of time, and he hated God. 
He was 58 years old, and he wanted to see his children and grandchildren grow up. He 
was angry that this all-powerful God didn’t take away his sickness and heal him. He 
would lie in bed and curse God. The more his anger grew towards God, the more 
miserable he was to everybody around him. It was an awful thing to be in his presence. 
 
 After you prayed for him, a peace had come over him and a joy had come into him. Tony, 
the last three days have been the best days of our lives. We’ve sung. We’ve laughed. 
We’ve read Scripture. We prayed. Oh, they’ve been wonderful days. And I called to thank 
you for laying your hands on him and praying for healing.” And then she said something 
incredibly profound. She said, "He wasn’t cured, but he was healed." 
   [Tony Campolo] 
 
Healing comes in various ways. Here, Jesus was able to heal the lady’s husband of the 
anger that had gripped him so tightly over the years. As a result, he found reconciliation 
with God and was able to enjoy the peace and joy that had eluded Him for so long. Jesus 
is able to deliver us from physical, emotional and spiritual bondage. As the Son of God, 
He is able to put away sins, to change a person’s life from the inside out, to free them 
from whatever is gripping them so tightly that they cannot move and to heal and restore a 
broken world.  
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ENGAGING JESUS  
 
The Context:  
 
Throughout the entire Gospel of Matthew, constant emphasis is placed on the inherent and 
supreme authority of Jesus – over people (4:20), over paralysis and suffering (8:6;13), 
over illness and disease (9:22), over blindness (9:30), over leprosy (8:3), over wind and 
water (8:23-27) over sin (9:2), over nature (21:18-19), over history (26:64), over His own 
destiny (16:21; 20:17-19) and over space, time and the future (18:19-20).  
 
The passage tells the story of how a paralyzed man was brought to Jesus by four of His 
friends and how Jesus not only healed him of his paralysis but forgave him his sins. While 
the story deals with healing and with faith, Matthew also wants to show that Jesus is 
authorized to exercise authority in yet another area, the forgiveness of sins. In the midst of 
many accounts of physical healing, spiritual healing was Jesus’ highest priority. While our 
physical needs are important to Him, He is even more eager to repair our souls and our 
relationship with Him. Jesus made the paralyzed man walk to make obvious the reality of 
the greater miracle of forgiveness He had performed. It helps us to understand that healing 
diseases is never an end in itself but proof that “the Son of Man has authority on earth to 
forgive sins.” (9:6) 
 
The Text: Mt 9:1-8 
Jesus Forgives and Heals a Paralyzed Man  
9 Jesus stepped into a boat, crossed over and came to his own town. 2 Some men brought 
to him a paralyzed man, lying on a mat. When Jesus saw their faith, he said to the man, 
“Take heart, son; your sins are forgiven.” 
3 At this, some of the teachers of the law said to themselves, “This fellow is blaspheming!” 
4 Knowing their thoughts, Jesus said, “Why do you entertain evil thoughts in your hearts? 
5 Which is easier: to say, ‘Your sins are forgiven,’ or to say, ‘Get up and walk’? 6 But I 
want you to know that the Son of Man has authority on earth to forgive sins.” So he said 
to the paralyzed man, “Get up, take your mat and go home.” 7 Then the man got up and 
went home. 8 When the crowd saw this, they were filled with awe; and they praised God, 
who had given such authority to man. Healing today?  
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Synoptic comparison:  
The story is also found in Mark 2:1-12 and Luke 5:17-26 both of which add details that 
Matthew omits in order to concentrate on his chief point, namely, the revelation by Jesus 
of who He is: the Son of Man, who like God, has the power to forgive sins. The other 
Gospels say that He was teaching in a house and there were so many people gathered 
around Him that there was no room for anyone else to get in. Some men came carrying 
their paralyzed friend and finding themselves unable to get in, go up to the roof, remove 
the tiles and lower the man directly in front of Jesus.  
Exploring the Text 
1. Why were Jesus’ words to the paralytic so surprising? How did the teachers of 
the law respond?  (verses 2-3) 
 
2. What do we learn about the extent of Jesus’ authority from this passage? 
(verses 6-7) 
 
3. What was the crowd’s reaction to the healing?  What does their reaction reveal 
of their thoughts about Jesus? (verse 8) 
 
4. In verse 2, we read that Jesus acted when “he saw their faith.” What specific 
steps can you take to show faith in Jesus?  
 
5. Following the example of the paralyzed man’s friends, how could you go out 
of your way to help another person who is experiencing pain and suffering?  
 
6. Matthew tells us that Jesus has authority over the physical and spiritual world. 
In what area(s) of your life do you need to put trust in the authority of Jesus?  
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7. Throughout His ministry, Jesus constantly displayed His divine compassion. 
How can a Christian become more compassionate? Is it actually possible to 
develop this quality or is it more an issue of temperament? 
 
8.  Why is it critically important for people to recognize and confess their own 
sinfulness? How has this passage made us keenly aware of our need for 
forgiveness?  
 
EMULATING JESUS  
 
1. Recognize the authority of Jesus in your life - we need to be people who 
recognize, respond to and live under the authority of Jesus. Only when we live 
under His authority will we be able to emulate the lifestyle that He 
demonstrated for us.  
 
2. Follow Jesus’ compassionate example - both in your attitude and action 
towards others. Jesus’ compassion to the man was seen in His encouraging 
words “Take heart” and his address to the man as “son” (literally ‘child). He 
was also filled with compassion when He saw the suffering of those around 
Him and spent long hours healing people of their diseases. As followers of 
Jesus and ones engaged in the lifelong process of becoming like Him, we must 
demonstrate the same kind of active compassion in an ever-increasing way. 
 
3.    Do not ignore sin - we need to acknowledge any sin that we may have and 
deal with it. Note that sin is not only what comes out of us but also what is 
within our hearts and minds. The scribes’ thoughts that Jesus averred as “evil” 
were silent thoughts in their own minds. An attitude can be as much a sin as an 
action or a word. Attitudes will inevitably come out as actions or words. 
 
EXPERIENCING JESUS   
 
Spend time with Jesus in quiet and prayer. Think of past wounds, failures and 
disappointments. In prayer, begin to offer your wounds, failures and disappointments to 
the God who heals and redeems. Allow Him to release you from your failures, heal your 
hurts and empower you for the challenges ahead.  
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EXHORTING JESUS 
Lord Jesus, forgive me for all my sins, especially for any unknown and hidden sins. I am 
heartily sorry for having offended you. I ask forgiveness for all the times I failed to 
make you Lord over my life. I come before you now to place all my sin upon your cross 
and ask for your precious blood to wash me clean. I also place all my sickness, diseases 
and infirmities upon your cross, and I ask to be set free. I thank you for your healing 
power. Show me how to be more caring and compassionate that I may be a healing 
presence to those around me. Amen.  
EXPLORING THE WORLD OF JESUS  
 
Son of Man 
 
In the Gospels, Jesus often refers to himself as the “Son of Man.” The phrase most likely 
comes from Daniel 7:13 where Daniel says that he saw in a vision someone “like the son 
of man, coming with the clouds of heaven.” Jesus used this title as a self-reference 
because it had only vague messianic connotations. He avoided the title Messiah because 
most people expected a powerful Messiah who would bring political liberation from 
Roman domination. The designation “Son of Man” affirms the humanity of Jesus, His 
identification with humanity and His self-sacrifice.  
 
Faith and the Power of God 
 
Jesus‘s act of healing and forgiveness is connected to faith. In this case, it is the faith of 
the paralyzed man’s friends. Their faith was shown in the fact that they went to collect the 
paralyzed man and overcame, in a very clever, determined way, any obstacles which 
prevented them from bringing their friend to Jesus. Both these acts testify to their deep 
conviction that Jesus could and would heal the man.  
 
The faith demonstrated here is confident, believing trust. Faith is an indispensable 
ingredient in a working relationship with God. Faith in God is a disposition of trust 
towards Him that trusts Him to do for them whatever He wishes to do. The word “faith” is 
explicitly used in various occasions and implied in others. Of the friends of the paralyzed 
man, it says “When Jesus saw their faith.” To the woman with chronic bleeding He says, 
“Your faith has healed you.” (9:22) and to the two blind men, He says “According to your 
faith it will be done to you.”(9:29). The idea is implicit in the statement of the leper who 
said, “If you are willing you can make me clean.” (8:2) and the father of a girl who died 
“My daughter has just died. But come and put your hand on her and she will live.” (9:18). 
Sometimes, faith is not mentioned at all when it comes to healing (8:15). On the other 
hand, a lack of faith is said to make healing impossible. For example, when Jesus returns 
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to His hometown of Nazareth, He heals few (Mk 6:1-6). Jesus, hence, comments on the 
lack of faith of the people of Nazareth (Mk 6:6).  
 
Faith is, thus, an attitude of trust that allows God to do whatever He may choose to do, by 
whatever means He may choose to do it. This helps us to realize that our faith or lack of 
faith has an impact upon the lives of others.  
 
 
We are all pencils in the hands of a writing God, who is sending love letters to the world. 
                                                                                                                 …. Mother Teresa  
 
 
Victory in the Christian life is not accomplished by “sucking out a sin” but by being filled 
with the Holy Spirit. 
                                                                                                                       … D L Moody  
 
 
Compassion is not just feeling with someone, but seeking to change the situation. 
                                                                                                                 … Desmond Tutu  
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APPENDIX 9 
 
SAMPLE OF LEADER’S GUIDE 
 
 
STUDY 1 - JESUS THE HEALER (Mt 9:1-8) 
 
ANSWERS  
 
Question 1 
Jesus’ words to the paralytic were surprising as they expected the words to have 
something to do with the man’s physical healing. Instead, He started by talking about the 
man’s spiritual healing. The teachers of the law were shocked and offended. In claiming 
to do what only God could do, Jesus was in their opinion, blaspheming. He was laying 
claim to an attribute or action that could be attributed to God alone.  
 
Question 2  
The passage shows Jesus has authority over all sickness and disease as well as authority 
to forgive sins. The visible healing would verify the invisible forgiveness. Physical 
healing is easier to authenticate than spiritual healing, because physical healing happens 
in the physical realm. Spiritual healing occurs in the invisible spirit realm. If Jesus could 
prove that he had authority to heal physically, he could also prove that He had authority 
to heal spiritually, namely to forgive sins. By healing the paralyzed man, He validated 
His claim that He had such authority.  
 
Question 3  
The crowd’s reaction was one of awe and praise to God. However, what they gave praise 
to God for was that he “had given such authority to man.” The crowd apparently saw 
Jesus as a God-ordained prophet like Elijah or Elisha. They had heard the human side of 
the “Son of Man” but they had not recognized His deity.  
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